CHAILMAR LILLEY: Commlissiouner, I would like
to thank you for bedng hsre. 1 inow you haven't made your
gpeech Yoday. It 1o a0t so2y %o undertske -uis before @
e jor apeech, That we will see t3 1t that you are out of here
in Tine to geb wo Jtlaatle Titsy, bLuet se do ap.reclate yoar
eoming,

conwigsicser, we owear car witnesses,
Whereapon,
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A Congleorioner of Tduouitiu, JYiBte of Lew Jersey.
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the depsrisest thet you have, sir,
@ well, I o8 really josdt Tindiag cat what the

responsivility of my depertwent 1&g, bBeviog nesa onn bosrd fop

gomethiny like two wosihs, 1 con tele best aboat 1t in
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asgistant oo nicnars w»- oo Tor sipinisizelion, I, doe
Clayten, who iz slso the depaty; sae for carricaluw
inetruction, which eovers it whohke Tield of corvicualusn

ingtruction; baziaesg aad flooiue; (oueroversies snd
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disputes, which 1s basically my lepal srm for dedmions [

have to male; and the ares of vecational sgucation,

Ther:, of coawrse, nnder that 1 hove vsiny interwediste

sanexvisor lavel ond &irvectors level people who deal with

the reguler sroblems ofF
I hove cousideratlas

of vy potiong, and 1 am

the stptn,

lsw which determines a great desl

jugt really Yecosine senuainted

with what e slntates are snd what the mouer of the
commiagioneyr ig,
SJUTOT YACEERFEYT: Ry the tiwve v

aorasinted with thes they «ill chanme Thes,

THE WITHESS s Hounefully I

40r deo with changines sone ~f thew slso, sir,

I bawve a Stete Boryd of
nolioy bosrd, &0 we meet wonthly with thes.
bring to thep woit

»r for nolley decision,

briefly that is the crzanization of the bonr
o Aspeak mors specifieally eboat the daties,
think I would have %o

thes senerelly lay osut the respo
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there was +he £plit-ct of the hirher education department,
and we now have the Chancellor of Hisher Fducstisn, if that
iz whet you wemat,

Q Vhet 1 oam isterested ia ig 8 little bit of 2a
exposition as to ithe differences Letwees your departrent
end your prisasy thruei 35 opoesal 4o the chancellor and
the prisary thrue’ of that cresnization.

& Por wony years, of coarse, ond 1 do not hnow
kistorical basckgroand sz 1 should soahwns, “he fdesarineat
consisted o0 ap assisiant coupissionsr wiw Hwd the
regsponsibliliity Fer bigher edvestion in the stete, rod s of
Jaly thia was pat off zo that the totel state colleres,
state andveraitiss, 211 are guisr the Thancellor ef Bigher
Bdueatien. So wy walc responzivilities rre only the
elementary oud zecondery educati-r io the stmte for public
gsechools, This roes {ror hindergurisn on ap, #ad setanlly

We are now seeiss in terma of pra-zchcool in Serzg of The

twalifih grade, Yo community oollezes and ihe state gollasep

aad aniverzities are pll the resronsitililily of the
Chancellor of Birshay Tducation,

G st the Cosziesion Ll nrisarily intsrested in is
the probless in Hew Jdersey of ecusasion Io: the ﬁiﬁ&évaaﬁaga
ed, snd I wonder ii you could address yoursell tg that

probler at this poiny as 11 reletes To lew Jdersey.

A e of the difficalties with siste denarizents
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generally throughout the country, from umy poiut of vieu nt
least, i thut they have %ended to spend most of their time
dealing with the problems »7 sabarban and rural sreas in the
country, There are gond rsaspis for this, The ssaller
school districts dc 203 have the staffs to rrovide
supervigion and other kinds of aids to the school systenm,
so the state devartsment has sssume?! a8 zreat desl of that
respengihility. Alsoc the citls- have, tecause of their
size =nd because they have had iciel staffs to handle the
curricols problems tended *n be 2 little it aloof from the
stote department,

¥y concern in coning here ar basicslly |81 urhen
educetor iz the otate dergrtmant 1id noft have » resl thrast
into the cities; we 411 not haove the kind of bese datn that
wars necenrary, and generally we aye act onerating very
effeotively in the citien, (ur helpinr teachers, Tor

example, veo have some B0 helring tenchers who are in effect

consnlts in
the raral aress of the stots,
2 ¥hen you say helping teschers, toece 2re neovple
that worked for the sint:? %
A Trhey are state deparioont curloyees and there are

gome B0 of thex, and they are lecated ir the comty offices
and then wnry with schorl eysterns, with sdwinigtrstors and

teachers in dezonstration leseons, nevw meihodelories, zad
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primarily have bLeen providing that service i the rural &nd

sabuarban er«:s rather t(hasn the cities themselves,
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st on & cocneretive basie”

& Yeg, 1% i3 8 very cocperative arrangevent, If we
gee where there sre neriicular prebleus &2 & ecunty
surerinteadsnt, then we cutresch %o them sud say, "We would
like %o provide serviee in this ares 3o helo you," or they

come Lo us end ask Ter neln io nath spd zelence or new snth,

S0 when I ocsine bere 1 felt it was eugential that we
come to wuow the olties, a2ud so I had asked Fr. Mac Innes,
who heg jolasd oy gtalf ss 8 gnenial wosigtent, o beelis %o
pether the bage date o the clities so we Inow who the
youngsters syre, what they look like, what the achievesnent
goores sre, what the raclal ialance sitastion iz ig the

oities and the schools, what the teachers loox like, how

many do we have, what salayy rates there are, what the

administration of the schosls i3, &nd we have svent 2
congidersble »ortieon of the Tew wonths I have been on the
jeb in visitings with the schonl sarerintendentis mad with
schoel bosvds snd with verente in these zmjor oitiesg in
hew Jersey.

o Eisht I interrust arsin? In the swatistics thet
s, Hac Innes hag been gatherlns, are those lsg represscted

P

at the achisvement levels in the schnele?
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A e are just now retting these kind of deta ia, «e
have anked the school systerse t. rrovide these dsta, end We
are jugt now getting them, “‘a heave Tlizabeth end Unmden as
the twe with echievement detn, They look like the schoo?
aygtems throurhoat the sountry in biz oities,

L v wonder 1f 1% would be too suoh of en isposition
apon your dersrteest 1 we eould beve socess to those
atatistice and so forth,

A Surely.

b Woald you sarrest that a staflf perscon condact dor.
Yag Innes? Would that be the most feasible method of doling
this? )

A o can hendle 1t just as m reault of this meeili.s,
gad Tr, Mge laner iz here aad we o have 8 probles of
valididy on #oee of the btest dstn, ¥a hove not ehecked oot
sope of thaes, #nd I have gquestion aboul sowve of the teat
seoves we have vregsived, Bat we will be hanyy to previde
these tane date for the couwsltise,

& We gpprecismte that, aud alsc ve woald apprecists
your viswpoint a8 to whethsy you think partleualar date s
valid or not, wot only i the schievemeal area WAl jJast yoar
peneral ststistics on clussroos populstlen, teschers &
achool date,

A Cther dat we can provide on ths equelized peaple

veluetion »ey city and formale aid and <junlized taz rates
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and #0 on, £n these rind of sta we ¢&n &1-0 make nvaiinble

o bhe sajer citien,
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B o E 5 s, o gty > 3 ‘# E K :
sax o fand Sg seoaoiTic fnforsetion theld

was got awilatle o the slsle Jdeparinent.

e pletes of 8ll of 1%, ut 1t i aow 8 ©

2% 4
’v&ﬂ
a
G
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wejor threst of the deperiauent in the lagt few

monthe, bo Find eout wiwt the conditions of

gliles Sre, This lucludes §
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Fouwiyy nenlnad,
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I&t s stebte very {igoily, rentlemen,

I beve seen bohool Imellidlies lo this coaw

v-&.

heve seen the gecsysde Lubt eguesl Leellig

South, and I have #den
most biz oities, 1 have asver seen facilis
thst aye o8 bad ag I ove peac In Sewmrk,
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teghine Avenue snd Janden Shreet Sgheols,

hot
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in the

SN .To

thene







10

11

12

13

14

15

16

17

18

L9

0
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are totally inmdequais facilities for children,
Hewark did not build 2 single schopl mnd has had
very little rehahilitation -1 the czchools iios the

thirties Yo the firtles,

TELIRTT By A g vy g 14 ’51 v 1
LEREIFFIT TN & 9 3 < N SN Sl B PR | S 1% \.ﬁ,‘. A& jifé, Wmf

way they sre inedegnpte?

TE WITHEZE: Tiret of 8ll, tecsuse they are
terribly overorowded, ¥Fr, Titug i fecing 6
problen of sowe 10,000 slerentary zehwal children
vhere there literslly smre uct gsests 'nyr thene
ehildren, where yvou sre watting 40 and 4% children
in g clazs, ¥He lg sslking all winds of arrangeseniz
Tor wsing of these ohildvren o other kindg of
faeilitisn, charch fecilities that are vecant,
TelA foeilities, even sope stores Tronts., They are

inadeguate in terws of simply wbat I gonsider

gsafety of ekildrsn, i Btreet svhool, Jor
sxaeple, & thres-story bullding, wes il in 120,
aad in ordey for childress %o gel out they bave to

go through three snd Tour elsssroons ln order Lo

pet to an exit, y dp heve Tirve detection
systens, and we are gconcerned very nuch RLogd
this 8% the situte level, tut thers literxslly ars
po fagilities far younrstorg, They slenly don'i

have sasts, £o they are hoving 3o work gut 21l kiod
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By

21 nrogrears trying to extend “he duy, Thery lwave

1

trangportables, Thoy are ot adecuste tn the job.

ey have been naild ing gohonls in the lsat Pive

or

30 yeaxm, but they sienly ocsanet cetel ap in *erms
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today they need 1 the nelichborbend of 120,007,007

K

Jast for facillties,

o it i 3 very pric niolare dn Dewsrk, (ther

gitier ars &lnozt oo
better at this noiont, snd frow the =elul of view

gf frelliities Yeuwnrk i in extre v Ji07icaliyr.
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rirht words, io the welght of the bureaucracy that

faces & consel sarariotondent live thin, Dupgesting

oo wade abagt oclapring At least wart ol thesa
A3, 500 minil gwdione o2 1n other activiiks you
wgld leags somos, It developed shat he told

he was not perwitted %o lease any space for
wore thgm 2 year % a tiwe, ‘ould you cere to
tolk about ony of shis? 1 dont't want o get too
Involved, bat this struey ee an sonethine that
srevent & son in the etacatiooil Jield Yoo

iokug whny o owan dn tue bosinens world would do
o orat things Jone.  Yoa cen 't lanse olaces Tron
TG “hids is n asxt of the ziute
line snd these sre paris of the Thing: we sre

loping 8% in Terns of ¢ hat L think sre

T % " e T I sy g A gy A o 3
&ﬁ%uﬁﬁ w;w; 1 ”§, mh Vn,&,“’ '; L. ;.;’ 1.»-.}:1%’-1’ f};ﬁf%a"l&ii M@&%Q l‘g

the busrd in the stabte, There

would Spuly SCepeg
are things lixe 1his sy pre very pasdlicspninge,

IT 1 could apeak to the ive Dontract versus the

S las bhe L egures seciods druiliculsles for cenocld
gsupsrintendents in the silots whare Way vasl yet
Blde froa Tive contmebols re i

b bore
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arend thls g orivefe erternrire nen Tadens g
eut and gab 8 ri0e pemernl coniroetor in the way
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1 can'? really say just how sericus

* Bad

thiny the situetle: renlly 48 iz our bir cities,
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Fodagiters in the sclocl whoe reclly (ad polteatisl
Tor scaocl 8u0C8ss auo Loen fuuneoaly cioked out

(o

<7 pereast of o ohilidres zad said they had mbde
this Loy proup &ad they wove thw risht ooes,

iz the period of « yeai ihe ysuagsters
Laitd Were selected readonly ended up something like
24 ilotellizence nolate above the ether ohildran
bocaues the sttivade of the tesacher whayg, "I have
bope For these younsswure oo’ they oon schieve,”

Lo the kery i beioring in gtaflf who believe these

Fouapeters oo xwie it 20 who thaea behove
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that kind of sttespu? lg there 2 salayy oreblem? Wbat are

your views 1a that sreat

A Lot 2e stord &b wiart I tnlas iz the bﬁﬁ‘iﬂ[’;iy A gl
thet is how we recriult st iale e temchers' collemas
and into eocoaticn. Thers ls 8 t&nacaly on the arxt of

collegas snd & tendenty oa tue part of youl. paople Vo o
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rarhurger 13

BISHOP TAYIGH: I8 this Harvare study
avnilable and, 1f so, vhere can it be mouured?

THe *ITHIEIE:  Rishop, 1F you will pive we L
taze I ean let you inow where I ons repch this,
I heve the covy on oy desy, an? I have not read
the total study bot a digest v it, I wonld

hanny To see that yoa oot this iaforsation

By Nr, Juffos

o
AR

I7 31 omn joln in oo the 2irhop's request, I will
aleo onll Tor the commingicnle steff and I would apvnrecists
it 1f vou could weke 1t sveila®ble 4o the swef?y,. 1 oo zare
we okn fearox 1%,
& Ty Fine,

ORGP NREHEE DY L wonder ubwilier, sdwlie
Ling what you Jugt sald heviug delindits valldlivy,
people to #o inbo this sres of tesching would ree

guire specinlized trainiag, speclalised sducation

anelopnue to teschilng of the hendlosppsd,  This

bas been more n peyohologlosl kind of bonslous,

el Wy Rnky I think zo, Hlshop bat g
think in @ddition to what I thisy 2ll tenoners nee.
& basic courme along with » very girony liserel

+hnt indeed deschers whe are

planniag for intercity teaching need a different
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i1 of awpreach, I thisl thev need nore of the
intellectusl etirnlation throush eathronnleey ond
the politics of educeiins 454 oo on

L think they 8lso meesd the exreriecce

thet 1 think is differest then what wve are gensrslly

providing in our norss

for the teschsr wbhs 18 ~uing St teach her awn kide
in the =aburbe nnd she in confortable with it,

BiaHoy TOUEHERTYy By fealing io ol you
projecting 18 zert of laborstory, which I adeit hos
a2 grent wvalae, but I think you have So baing
gowethlny to the intereliy exverisace in
antarpretation of rour areseEretlion o et fros it
what 8 teacheyr phenld et

Y wll
kyesod
ot
g

SHATPMAR LITLYY

3 ; " - e A 2% T, o S - S SR S B S g
the Toace Unresg god Thet Yyre of Lndlwvidosni, 1

g : a S o5 & s e iy gt —ipf‘" A% -
welivwe 1% Io tras that oo of the atiossetions of
the lenes Corps 1o thed 8 yowy person Gen be an

individonl, od agnis 1 ecowe buack fo thds horritie

ﬁ‘«;

- 2 : ey Fm T g Brine vy - A P D ek g
word, is this baresucruoy, wEt hoppend 1Y you
o

; sorry D - e
can ret st Lyue of 2eIsSon ThRT FHU Want Lads woen

ne sease to ro in theres end e overloin by all ihe

NN

things whkich to me peen 1o word sgRlinst the desire

to be gn individosl? onld you onye to CooEsly on

1 nracticse~tesching axmx‘imeﬁ

Ry
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tarbarrer 21
thut?

LD HIVITEGy 1 certainly dou'l bave on
ansver {or I, Iadeod, wa have the Jocodusnelios,
I think #hat chaupe 1o sysiews ocours ia tue ways
= ong Wy Doving wiihido the sysuew chagge ager
snd, reoonidly, shange agenls, o thers ares
consband apitaiions Trow outeide 0t a&re
abaolntely sssentinl 1 ve cre poloy o abke any

Ghong witiila ket loshitatiom,

gsopa oondlderiile SuCuoin i
agrnts within 8 sohoecl sypote., o tuest in eifect
Four hove whkt laric Fantlol foos e Foro ooundaiion
eslls & priscipal in charpes of chtnge wand whore we
Baild doto egaeh zohoodl f o parecn uwlo 1g & chanss
pgent within the sysler, This 18 & very Lrsu leiing
thing %o the asiweblishoent, sac it iz very

gifficalt Ho bring in, hus & heve seen 1% cparste

3 i 1 P oo g, s g A
hyw Lo have (1 oomdng From both

in systems. Yoo
direcvionn, Yoo heve Yo have o saperintendent who
is smenatle ta choare sod nob jusl Betesting of
the seae wey of behoving,

Te o that 1% mturio Zreoo the o, and

o s R e 5" s e Feg Ty W Y5 Yok
Bomge o1 & WR QBY BT ,«L{g; f}éf’ ii: Lo s ﬁw R vg B3N s Lite (4

often iihnd baresgorgos is 9o Getvy @l dhs top LU
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8Quelches ooy innovation, 1t we bring enoush

young paople in with vouneg idecs, we fouad what I
eall & ascotive woiler roow effect. [hot 1o when
the plder idea teschers in the sacie room or the

toiler roow eentasinate the younger idea teache.s,

St
;

.
dne

ig stupid; bhe cun't learmnm,” se get enough of
these youngy ides testhers sod thet coatapinsates the
clider onen 203 8t least they recp thelr scaths

ahuat, A% lenst they aren't saying those thingw

diages

aver snd over asnin, and Lh

v Lendonoy 1s o lave

then il out rather than the younoer ided Loachers

e local sehool prisciocl iz the key.
He sets the wiliss for danowntion end chanre. 1o
this continour you 8re also Wwililng @
preparation of our schanl sdeindetrators, ond we
naed to leok very sericusly &t this, There nre
atudier by Orogs &% Heyvord vhich ingicate thet the
lesst insovative vrionisis gre Thogse who have the
wast exsarience 1n thwe syszlew sud Lhove Win hove
the poed bisher estucation credlitsy Lo other wordy,
the oleser they et o the ooctorante, the letst
inneeative they tend %o Le, ang ticese 4110 hEve Foae

through the hardles of deparivent heas, codsselor,

ta

gssistast nrineisal, vies zrimeipal, tend 1o e
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rartarper <3
zuch less innovative bLecaure they are neow par’ of
the syates,

Yoa: reach cat Tor the =ood teacher who
shows adninietrative ganlities end this tods o
te the wore innowated ruxinistratsr in 8 sehool
baildinzs., I »wm gquoting reverts, of coarse, that
gupport |y voslitismg bat 1 thisk these dote ars
savotantive, and we have encurh Inforsation thet
gapports this maition to Indicste it ve need o
have whole new lon: gt the uwny we traln oar
adwinistratore, whet we do with them both in the
nre-tervios gl in the inegervice tmmining,

e tend to Inck peonle intoe the ineservice
training and repeat for thew over and over Gpein
thw things they are zost corfortalle in doling,

So the trainiaeg of adainistrators, the
training of teschers ond then the vwhole eerti-
fieation precess ln anol thing 9wt 1 hove
direct vesponeibility for, a&nd I am woriing very
closely with the Ukancellor of IHirsher Mucatlon o4
thiz, We heve sose G4 cerlificates in the ointe,
and 1t iz what I o8ll {froe gomebody's zrneech that
1 remenber the eredentizls Irap, e ore tropned
by the credeantisls, Indesd, I need o desim a

aystes br weans of which we can (a) fTind those
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Joung people who hove coonetence whe don't
necessarily have &ll the oredentinla, and thexc

are rany., I wasnt te resch cut t¢ try and ont

Bwt Liotheniect and be able to use hiv in that
elagarons eituntlion for whotever time he con
devote,

I want to resch out to the housewife
who Yws her maedartsz degree in Tnsllah byt is net
certified snd twanct be certifisd nt the nresent

time, 1 wmat to resch for the Peace Corps returmee

the aredentinls nnd then not

<
%
[
¥

whp doegatd

i

Bave to Foree Biz to theo rebturs 28 bwnars o
eduestisg eourses in syder for hin o be o
%ﬁa&xiligm* %%@im, sy ot the shoe tioe I want o

he ables to 4o sopething 8boul thooe teachers who

g S
Trie iz 81l »ard of the credentialing,
Por sxsaple, I bad & younr lady onll me 8t hwse,
the taagbt Tor elrbt years in the Tats of Virsinia
£411 certifiemtion, cownletels guolilied, Uhe is

. . . . Ay 3 w3 v 1 Ere ; v ey
stote, snd now che finds whan she asis

. - . N
v aradantinline that she has fo fake twelve fours
ding

of oredits in order to el her cersiiicale %o tench

in the Slate of Bew Jevrsey.
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L4

relotes the stoxry of Lhe youns lady who case from
&nother ecllege, eatercd one of rnur colleges,

wants to be & tescher of “nplish, cud she is in

the College o “sucotion sod they feand thet she

Lok six hours of Arericsn Bigtoyy 1 the oollere

LR

she stiended before., They will unly 8llow her

thras hoars ol thoze

F5y

JAE ucause that iz ell that
g vequire2 in ovder for her Lo Lecose & teaohey of
Gngiiah iao the slute of Yew Jeicey,

Lheng sre tae lnlogu we need to work out,
to chonge oo that we cuo s8tesd brianging in these

paonle who @re inuossatlive Buad creBtive and s g-l

L would 1i%e very suoh to bave fr.
poe Innes o spear ox tads, Toals 1 osas his to

wokg @ sialenent 8t this tise?

e Fagssohuigetts Advisory
Sosmittes on Publlo duceilon lowks sl

partificetion stendards, whwt the iepact was in

the school districis, They fomd the school
Aintrdot with the sost cortdlizl Leadlers was

AL . S VY S S B Tl S S G R e W Vi nar s
Fainoy, vhich ig solb rend renoka 85 4 greRy

Fitn
[y
&
ey
e
)
2
ot

) ) . e owoed LA % e . -
B st b e mehssl ayober wiih the Teweui
sy€ienm, ant whot the school syotes wilth the Teweu

fully certified perscawl wus beWlail, sBssachaselis,
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Marvarger 26

which has oue of the finest viblio education systens
in the country. Tt i= one cage and sapports what
the coominglioner 18 sayin- say not nhnald true aluaye,
tut ab least 1% 4id 4n marrchasetts,

Fit, SISBONE:  What i

3

the —&tteyrs in the

Fubartag sehacls in ¥ew Jercey in resard gquality?

%

o

P

e

terns of certifiocation?

1

They

end to be nearly &ll fally cersified here,
You bave paople uwho have gone Into schools and have

attained 2ll the oredentisling beczase thiz is the

thing to do, but thiz is the pattern in Few Jorseyr,
M, GIBBUK:: How do they commare with
the Iansisr nre: schosols?

“h g VR RN T ) i f - . $ . _— ! P 1
THY WITEESEy 1 couds enly zlve really Jusi

& bop of the hesd ispressioa, 1 wonld sy thes

cosmpnre vary anfaoveorably uilth the good

pres »thools

in terms of the fuslity of edacatian they provide,

anmre people gre zostly

61 % g
Fridage WEE AEIARAES 4

aneertifisd?

owgrys  oEAYH

7“ »ﬁﬁ’«

%y Thin iz righi, That ie not

saying that they are oot shill deolng an adegunrie

denl hatier

dob, 1 5k they could do & gren

job in the subarbe where we have zo cslled gqumlity

This is the kind ol conticuus I as
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roerburger 27

talking avout from certificeticn, and the last of
that {s: whet do we do with thern «Tter ue got

in?  The fivet iy we neesd o do iy to
eliminste timt dnmmeing and hostile tescher bhefore
she geols tenare, ¥ sicoly do oot smaue Shis real

effort on our pari, and I will get two or thoso

nges & yeer whasve [inslly after 2% years they
declded they oas¥y stund this psychotic ‘tosthey
sl then I bove to sske o declsion. e nesd to do
sopathing in thet first counls o7 years before thut

porgon et donure, uad we need to lssin betier

how to do the loe-service training of that otafy

il and oertified,

et iz sliveady oa bow
By rr, Jaftes
W Iopes the cheaglivg ol the certiilcation procass
reguire leglelation, oy is Gttt withdo the power of the
commisg lonar?
A Witilo Lthe power of the cosmloaicner,

o

Mt could be done by rule oY rgials

éhe3
s

e
{«: 2
o
B

&

L I beve an advisory cowsivies en this, wat I have
pot even et wWith thes, Ther Jdon'd teetv gniil SCWwisr, ao

I don't even Enow bthe poidtion ol e proup. I really copn'l

xoent fo say thet it le witols sy Jurisdicilon,

respond

5 bhe whiole

3
&
&%
e
o
iib

alonz with Chancelloy Tuangan, %o

gcertification issue.
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¢ I1 those are changed, I sother & city like bewark
eould mo outl &nd hire non ceriifisi people since ihey ire
then wmeeling the state requlrements?
£  They couli., ine of the problewus oi Newark is they
hlﬁ&yﬁ give 8 tesi to all prospective applicanta. That test
can vary sasily te used by the Cily of Fewark and other
citise who use auch teats eg 4 screening Jdevice to take cud
neonle they don't want te brisg in. That can e hoth pood
and ted, 1 suspeet thet in Fewerk qulie fyeankly it s a
method or & wesnn By which they don'l bawe o pay e ftov
salaries Ut ey would bhave to pay AT we Dad fully
certified people in the eoltr. They Iiteandly save handreds
of thoosoods of dollars by beving sutoctibubes sod nearly o

third of tha te

pohers o Jewsrl sre wabetituten, They are
net sntitled to the friuvge benelitz and their salery
sehedale is at the botiton, It iz & device thet con be aned
= I 85 not savine 1% 18 «e to dlgericinate, 17 vou will, or
tn keen the whole salary sicture down su yoa bove & 11itle
fresr wponev,

OHAT FTITINY: 14 1 ondeesinnd wbat ven
are soyias, 1 seen to ressll the Vipare, that thers
are 0 aon certified teschers in Sewnrk, Tut this
{entt nroducing the desirable aflect that you laowe
{r this school svates in Fosanchazetts, Thio is

aned for anoihexr yeason.
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THE WITHFSE: T4 12 svec for auether reanod,

and they are btrouzht ir ae ~otstitutes to ind of

i1k & olerarcor that heoatt pot o toncher in 1t

sarlier,
Comniscliner, the »robles of rewpoving oorly encurh
the ungualified tescher, Do ron thial thet the
howme rale get ap Jor controel of leocsl school bosrds

comtritaten 4o She probles here?

fis o e SN s TR B .
LR ot YRR I , .
A ! A N PR 3‘ iﬁ

3
.
]
o
b
38
by
b
bl
f Ty
s,
&
§
®

34 pohool diziricts in this stetsn, e

& sehsel, Ye hove o vence in asfesse? vwwlastion

peyr child frow TY,000 in ooe distyict e £70,000,000

e
s

@;& ?;'1» T aﬁ?i’%‘f ﬁi”ﬁ?iw :ua

TITIYY: ot town g thet?

.o 3 -
j@‘@ % 1&1«»‘*) ppiA "r.:} &

3 ] - B e o
sohool in Teterboro,

B sohenl

X - W, .. B h’ 2w PER)
Fwy zast be children

& :’9:? i“i% ‘\E&}'tw »

EN

3 i T 5 F e K] or P Ly a3 _}--n‘;‘;-‘g{} PaT oY
f&ﬂ;i‘:’gj‘ﬁ Lal '5 g Rxﬁ\{;} g 3 i i S » e ¥ L \.féx %u&

enild for those throe chilsren it the Teberboro Schep

nhonl gistricts with no abhildren m%ﬁ%ﬁ@imﬁ

&
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districts #ell eacurh 4o smar vhere they gend thec,
Thay oould send then just absut angnluos they wonted|
I puegs, Ve hove wasy school diotricts rlndersscten
throuzh grade three, Thesuarl 2ix, ¥e have resionnl
high schonle, we are one of the fevw sttes ipn the
oty thet g I crensed school Jiztriets in the

last ten yegsrs ov oppoged o the trend natiowlly

gtate, Howe rale iz 8 wvery vtrony factor in thie
gtate, apd I believe percponslly that you have o
Boave 8 sinipas of 6,000, ond 11 »&y be sg hirh oo
10,000

asre roios o orovide 2 goaliyy educstion sxparisnce

have to hvve cue, &5d that iz &1l you ofs hwve Lo

e o ety S ':“- E B o oA < oa s} TR TR T % % &
i Banll sohool. So Laers Lo cuzoently o

Yeme liae atrady for the depr@ent oo wat ls e

stotda of the ari in bterzs of school disixicts,

rortarrer 3¢

ri, GIRRGSSy  Wnere do they send thes?

TRE WITHESS:  § dno vt anew wy schoold

x

repoving nashers of gehoel Jdistricts within e

=,

children, within 8 sohool district 17 you

Wildren frop Cinderporben B the twslfth

iy
Lt#]
ps
ek
ﬁ’}
M
W}

s % e g oz T S T - D
Yoy ¥ Bvvs 1atin asd French, You

vranities, Iazlehngd and Leggeti, wiloh s coing s

3 an soving hard townrd schoel dlstric:
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Teorgealzatlion, I don't know whet this sicture i
polng o loek like, bow auny we are goidr to ¢nd
vp with., 1 can omly state I went to loek liie a
E~l2 Listirict in every scucel sisocict in the stete.
Sew York Ttate ases ocentive praats ¢ school
digtricts to coabine 50 Tthey do et additioni
funde If $hey sre stle o pull saburbes and urbon

BYE hens

togather and high-ratsble Jistriets emd

non=higheratable digtricts tomether, (% is o

. o6 Bl T L e eow ™ b o taeey B0 F mctes T o A e
pomplex and dir7ieqalt croblen, Lul mobt staten

have moved on Ii.  Peoasylvanie has goone it throupgh
Tiat whers "you will de this oy o certein tlew ¥
Hew Yoxrk State hme moved throush the incentive
system, S0 1t is & «oy %o the whole education
provlen, the nusber of fraprented school distriets,
Hi, GIBBUNS: woull you cure o commesnt on

wogessdul Lo

in the sehool

)

S e P
B 2N
-wdifrs:s,‘i $ 3

' % i FF gran segegm s St ey oy TR Arn b
nreserving vetbers of susresmtisg Lo e 8late,

(ne of the invuls that I want to sake Inte L
whole dintrip? yeorpepizeticn i8 reclal balmace, ia
other words, thet we do YTy o nove Loun i

] 3 Ry i R p ' e 5z 45 Ry 4’4"{_~ . ,;g R
ITeod gﬁgﬁ iﬁ& ﬁi% iﬁzﬁﬁ‘{%fi ﬁ}&ffj;é & iiﬁ% b 3;,,@5? THITT P .
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total educational experience as & dey facior, and
racial balosco oz a key Iacior, besemace, i:deod,
you ars able to melowwin & sepregated achool
gyeten wiith the «iid of howe rale @nd logel seoool

Slstricte thas ue have in thiz state.
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school conplex slexactary on throwsh the senior
bigh school, so indeed you have a complede yaciaml
balance #8 it i possible witnin that total olty.
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wie 1s the one 14 the suaharba who initiated this

T AT
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There ave rouy ways, Busgsins is another
peEldility. There zze wmay wuvs in which this
could ba done, I perzeasdly &n not 8 provonect of

just

vaseing, I think ue hove to look at all the

&l termmtives and soch soheol sitostion, arben sod
saburban 2ltestien being an entirely unigue one,
ard whet il) work here will net work cover herve
aegeasnrily.

T hoive Lo soke decizicns on genorepstion

epgen, I have sede rne on Bridpeton, 1 connet

e that an 2 opge that will be the fdentionl pans
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therefore, I can luwudle it, you See. fowe: | the urong
hands could ve o very Jevastuting pawer, sud 1 Qaulﬁ;ﬁ cay 1
raese 8% thie polat vrobelly o, that nersussion . that
woridag With school dis gtriets, incentive zrants of thie kind

in the long yun are scing to be sach wove eifecilve,

%  Pertieulsrly I woulsd lssolse 1F you can resliom
the sohool diztricts, then do & evest extest vou achieve
that result, hoo?

& ipht,

& Cpealzcloner, you just zentioned the hxrtford
axporinest, I wonder 4f you 2cald pive us o 1ittle Lit of
an exposition on wiat they have dune,

A ¥ s telxiney shout 100 white sad nesrn younpglers
whi 8ve belng oross-bassed and thiv bedag o tolnl experiennc
for white youngolers aod negroes, Thiz wes stlsalsted
priserily by & aubarban superictendent ubc wante! ibhe mixed
racial experience for she ehildres in his subarben comunlly.
T oonld give you nony move detaile on 1€ efter I Linve et
with the sureristendsut end Beve hod his gpell oot the
deteils of 1%, Vut it wes initisted orimavily by ihe
aungrintendent,
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the school =sxlier in pre-school, head cisrt, xisdersnrten
experiences, ‘The -~robler in mrecisely the nrolles which
Yr. Lllley hns nentioned, that sioer they have had
worlinihile ~r pre.cchonl or head start exwarience, the
resalts hnve Teuled ¥ diwinieh as they then ~et intc the

raralar schonl prosrar, 8o sfter twe or three yeary you

s Yonger

we Ghen oar hewiax had Lhe exnorience
beopare ¥ la The institation tead do coa¥oro them to the
gore of other ohildres whao hoven®t hnd the experieances.,
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mandatory or s & v-lunteer type concept?

A I thiank 1t needs to come to the close ol menlatory,
end g0 I thiny we do need stste lerizlatinon that will provid
funding for ehildren whe stitend nre-school.

B, GIBEOEY: Pave you had eny resction from

- ¢ireles about wsliing 11 smndatory”
THE wi7705%  Eo. 1 bhave not asked nedistric
gireles, I aw teliing sbout dissdvantased children
and whelher it is oozsible %o meke thies digtinoetlion
in terag of woadetory attendanoes or net ig scothex
gusstlon T silsply Bave not investiruted,
MO. SABROED:  There cerisisly would not e
wananislty awongy pedistreicians,
TE IWWELS:  Or edacators,
By ir. Jalffe:
8 1t would not necsssarily follow even 1f 1t werw

sandatory et your vre-school stucation woull have Lo talk

< |

plese in the schoosl. Yoo coald run your prae-scheol sducotion,

I would sssune, for sxawple, in & high-vigse aperizent, It
wsouldn *t necescarily follow that 1% actually had to be in
the mehool, 1 am suve sloung Yhose lines 1t oight be 8 nore
Tessible avprasch o that kiad of & context.
I wonder iFf you woild have an oplnion a8 to wheither yoo
think it 48 feagible to *nli sbeut the fulleyegr concent ia

How Jersey.
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year as s repular achedile, It hac not succeedel in any
fenonl systes I ar aunre of, and ve did s total salyeis of
thise,

% What I wms ales thickias g¥reut, lsn't there Bowme
¥ay of working set the concept whers the teaschers ore
seployed on 8 four year tesiz and the schonl nisnt, slthough
1% sny oot be necosmarily osed for the educoational srocens
per ge Juring the suweer months 1o 8till in full operstion
in & variety of different prorrass?

&  This is wost feanikle. <Cnee apein, 1t iz paying
teachere Tor tuelve rontna' work ruther thap ten wonthat
work a8 they carrently sre pald, 7That hse also been tried
in many sehool Bysteme where the teaclers werk esleaven nonthe
Tne systes &llowsy thew to Bye & 7211 sonth vacation one
tize, & travel veeatlion Tor educaliivanl eoliphiessent the
nerd year, sod thes atiend & aeplveralty or cooilege aanther
sanmer, o thers sye wariocus scheawmes whereby this ean ke
GORE .

1t sust be that you poy the teschers for the fall yewy
rather then ten months and than expect Ther 1o work berond,
¥ith the iscresmsing milizssey of ualong ood the RJLA, we

have to bave twelve-wonth pey. This beconss & very cos¥ly

A

proposition for school sysim

*

5 Assumiag you could meat the coet proklen, do yru

think it would be s feazible uze of ihe school plant during
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rarhbarger 40
the susser sonths?

A Yes,

% The question thet is raised is witnh the present
protlese in the labor merket, the type of labor availstle,
the doye ia whieh & gtadest con szrp o g1y ficient amount of
money dardss the sgmmer renihs 18 400 existent where you Qan
got the type of job theat is & poyiae job. Touldn't we work
some progrom ot Dhwt woald geren pecnle in schonl Juring
the sumver sonths, or a pond sortien of then, and keep the

A The varicus feleral propracs have allowed thi: to
appea,  The OHG srosrsms and Title 1%z have extendsd the
schocl dey and veer where teschers sre paid and where sainy
younreters are in school durisg the susmer sonths, 1 have
visited vany vrogress $his rsupcer in the cities, 1% is
only & ssell portien of the young people win are atiending
theae propricg, bot if 2 bed @ tuelve-monih sohool yeur
snd teschers weres paid, thei ceuld rabe wuse of that faeility
almost full tinpe,

T think we slmost bhave snother conviderstion to woke,
and thet is abeut sir conditioning, It de pretty difficslt
te heve younpnters git throarh a 411 day of schonl durinre
the susmer without some eir conditicelizg is bulldings,

Fost adulte wouldn't tolerste 1t in thelr wors, wid we

w}mﬁt wide 0.
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Farburser 47
ire new plants going uv tir conditicaed?
Your I think.
fnere gre schools hreseatly beias bailt that are
conditicned?

P, FAQ IVYIL: Thezs sre only four schools
that ere build or are beins, plasred with eir
condition ax opnored to & reestvd of sowe thing like
70 peroent astionwids of ngw zachasl slants beinz
alr conditione.

Pile GLIBBUHE: Toer your Jdepsoloent hmve any
sotition an this? JAre yvou sacosreging it to go in
the other direction?

THY wItnEsry I can't reslly suswer whether
the dennrtuent has takny & otand, 1 take the siand
we shoald g in the ether directlon, wat onte asguin

it in

3

e Ty Ve ,7‘ Wi
finaneial oootles,
! "y 2 e T S ) - #
¥R, AQIBBONT. You reviow 211 school plans?

**1"'5 Lo, C1 8 S &
w WITTRED Hight

4‘.’-!‘1"«

St
s

. OTmaoNEy  Bab oo wre ot furmmineg theg
Gasn an this beals®

Letgoge oy Gountt noove

g
'

THI wlUWhEC
i* "‘i&.@. i t i v‘~7 ®

Clie BIPAOEA: lave you wide may ckservalions

with respect to reatss thdt school bowics are

nayirg srvhiteots lu the state Compulied to what
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eoznursle Wors ?

lockiag at very wed,  av

whole sohool consiruction

Sureently & cosuities in

i wet with thew very bris

nrotien,

Cy By, Jafle:

& O ovher grex we havents

finsneling we ought to

federnl governzent,

plans or cther suarces, e hove 34

Fao@ firws Bre dewnt dng vrox tadustry

tnother cone of thodge sregr tiet 1 Lhink needs

ke advantage of and the ind

carbarrery 47

Fros
S
N

[ St SN T RES > T -, ) v .
THe WiUNELEr Lo mir, 1 naven'g it is
2 »

& =mtter of iauct, oar

HODYnVEL wrooess 18 one

Which § nesd Lo geyv mv very puch, Yhere is
arergiion that io takine

@ took Bt the 3tancards of wha' we are redulring

tiv logt weask and indicsted
gome of my concems in this area, but I hsve not

deome this kind of denth iluvestlrstion af the

3 e & A Yo my
Traened on Is L

gsyobles of jederal {insnoinr sod the ddnd of federal

ot
et

§

lisison., I wonder 1Y »ou went 4o cossent gn that o the

standpoint of the lsesl municipnlity end the gteve with the

A There are &t last cognt some 144 Tedeml progresg
that can ~rovide fuands siiner divectly ¢ lesal zchegl

dintricte or throapn the ziate cepsrtsent, throush state

snglygizs of the fusnde

that are svailatle in the ctete any where they are soing,
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Fachurger )
and 1 woull bde happy to mexe thet & art of the recors for
the comittee 1f you would like.

The larrest single source of funds 18 the erentary-
secordlyry Aot whieh provides under Title I for the
dlsedvanierad youngy people of the ztade, and we have the
appravel of ihoss nrorrews 8t the state level, In the mast
+ think %this ﬁ&& been & foirly »erfunetory kind of sosorovel.
fayondy thet subsitied sovsathing pretty much zot it, 1 &
taeing & mooh hwavrder lie o this and ssking school districts
to demonstrate throash ekt they are langlar in wrogras
that 1% also iz seeblny the nesds of the youns peonle.

Yoo orobably resd in the poper that we furned douwn

Hewsri, Yo d4idn®t really fturm down Eauorky we iunnly csue

Yewark and ruld, "These smre whet you tell us ryoux

needs syva, Fr. Supsrictendent, and Ihis ds the jprogrusm and

ﬁ!;u

the thinge don't sweh, Ted's imre 2 look a1 the needs of
the kids gnd try to desiyn the nrogrow in terus of neede,”

So I ose tekiazg B sath herder llne in terss of having
prograns seat the nesde of youap neovle,

¥hmt i the totsl thet hes oope ints the ztete 1u ths

P, FAC 1UEED: Foritvesipht clllion dollars,
° YT

mad of $iat last yesy sboat 194,000,000 wy ander

- & d . -, SEOR e e 33 Emady - g g, T gy v, tL AT Y S P o
Mele T of the Slesentary &ad Deoondiry sddtitiog

- o ) - T o - s i o -
Sot, I cen oglve you ddess gg fo how 08t bresssg
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down i differcont cities,

arburger 5C

SEOWITRESY . A1) of these funds tend to be
e le-nries) in natars, for & oneclfic nmicnose
e ther then csenrral gid, Phore are resiiictions
o Tre fandys, and there hne to be nalntensnce of
gllurt o7 The asrd of &2 achopl distriet, Sowe
seherl dlstricts sre reaslised teosase they can't

NPT % SN IR P ® s e - .
wee tha funde for those nrarramng,

¥ am worwing with & teass force asre in
this stedte, Ihe GfTice of Rducetin. has seb up
what they osll & lew Jeiney w@ss yorce, and we have
& very close limaepge Lolwesn oo oifice of Hducatlion
end purgelves iz kisa of 8 jJoint tasa foise effort
and how coan we tovethey ke & differewce 1u 10ls
state with the ase of lederal funus., Juey sve
sppointed & young san on the stell dowl there o8
slmost a Tall-time ow Jexsey ray to Lelp uz wora
with 811 of the federsl piecss ittt sre avillable
e thie stste, We have uot, 1 Lhink, lo Lhe paotl
taken Tull sdvantage ol ihe federrl iande that ore
available,

wa don't have 8 single prozras in tAie

ptote ander Title IV of the Uivil Sights st which

has money svallable for lue-zerviee iroiniap of

ataff, sttitudinel training of sialy, or triusing
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ot T ro throagh
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Parbhurger 51

e heln iz the whiole provler oy

and school raprernticn,

anly in: w8 Gre workinp

tha Jngt 1Mo (ffiga »{

‘;vsq{s
b

- the zinte aad the

claogey linksre than hoas

wagt, The tendeancry on the rar® of

in fhe Ifice of Blueation
tha atate 17 it ocan
bean & asistrust of ztates and

Yonofully we can gase @ differsnce

in et relntipoabls beorase 1 leust one of oy

L AR N St T
Cffiow of oaon

T S S e F e e o e g
very viable relsaticonshiy boeTusen

s"«‘ ‘,«

u"‘,

;g ﬁ"’ﬁ‘gy ®

p«?e

I heve one o
getding cloze to

very rentle

your Yheurhis

FOHVHEYT5

¥4 I
% {%f Tiowr

sleven,

org, and that

tho gtote and the

R

ey heceare 1t is

ey

vy lest guertion %o you is @

- . .
ie 7 owgeelsy i€ wou oan

wog think ihe cosnission oun be of

norre
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- N i1 by {:¥a 2

betueen the protlesm of educntion znd the probler of heiag
g&le to meet the needs of & coaplex society., ite Uosaission
woald 1ike o be of assistence to you &nd your aivigion,
either a8 @ spriasebosrd Yor idess our ,ust o stetement of

what the conditions are. van yoad give us sowe whousqhts on

new boy, anc 1 neve 8 lot o
learn yet, but I sneed belp in terme of lepisalstion., I think
we need %o look very seriocucly iu tols stute &t a sismse
bonding suthority, really the fall faiwh snd the eredit of
the zuwate belny available for scooel Jistricts tiwy By in

very smeriocuz Troulle lo verua of occhool bulidiag mmmswruwﬁia%¢

&

You are referyving w0 the probles of the citaie
legisletare setting the spevifie bunding ssthority of the
loval mandcipalities”

& dlent, The whole #tuie aid Tersals iz beling

X e

lnoked a8t preseatly Ly & cosmltlies, &ud & 4w nol sare what

iz rolng to cosme out of this, but a8t some point in Uise 1

think I as poing to need help frow & Jesmieslos such asg

thie in edifying current state ald forsmuloe jhat will

equalize in & such beltar Hay the fawig hat are hecowminr

Al

g3
Py
=

svaileble becsuse of the lsck of retalblen in eceria

sompmaniiies as opposed %o others, Aay move thet ig sade

by the depertrent in teresm of sohoel dietrict recrrsnjzatio

'7?'

iz rolag to need considerable help irow & Conxisslen of
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rarbarger 23
this kind,
‘d Are you telkiag skoat ihe refietricting of school
distriole?

A ifdght, As we gove towerds e ¥-12 [istrict ond as

A€ 475

a8 sone sense of rzciel twmlsnce thet is o maxt

thaet, a commission of this kind woald certeinly »rove
most valuable in sosisting the comsirsioner wnd hls siafl
o any lepismlation thet soy result Froo thie,

I think the whole issue of sufiicient funde in this
atete is & very vriticsl one. Ihis slete renke 47th in
total support for edacetica when yoa luclade the looal
progerty tax, siate aild and the other savporis for @ﬁﬂﬁﬂﬁiﬁﬁT
Tat L atate condribvation here i 29 percent of the total

ag opposaed to the nstional sverage, which is avout 40 nercenf

o

of the niete coatribation es cpposed to our nelipghbor, Hew

srntribation fron

o,

Yory, where it i3 & rpercent of tis toial
the stete,

The loesl sroperty tex 18, as you zocw, very lavpge,
god I think camsot sbsorb 2 great denl more, S0 1 B
we nesd to be looking at ruch thiasgs an & sWie (xroperty
tax tor sohoolsz thet will in effect Walsnce cut the
dlatribotion of funds, %e distwrivale the ands bthroush the
gtete ald forzula, but I need to look &% 4 way of ecllectis

have o sore elaiteble digctribution

of funds that can then

nat throagh the state where ihe smressed veluntion renges
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dorbarger
from £3,000 in one instance to 7,000,000 in unother,

IR

Yo avercompe these -ind of inequitiea,

§
He

R, PEYHEEe den'h (1 trus that we are sbout

the third or foovth im the country as to the auouut

anent pey »upil?

PHD WLTHURI: e ave 47th. 1 measn &t the tou,

Tertyrns I oreversad thed, Goverior.
Bt % R UK 2 - ’ . y !
. PEYEEY:  wWe arve wevy low o stste n

ew, bat onlr Lulifornia

16,

W i
SR

y 9 Lot " wa: B A e ey o JE— . BY s 3, . ’
AW Tora aroviads eonter zantart for sducstion

hmn Gew Jerusv, G bhe ¢ffort is there,
gigply tbet 1% 18 all conir out of the local
properdy %wa, or @ wajlor postion 1o eowing ou

the lovxl sromerly fix zother thes the ztate,
A 2 i,

Yol rTealize 1544 we el

The stede property @y da & 18crososzs tlon”

T, L PR -‘:(~.' =~ N 5& e
B bah e itkiith .

BIsEs TEYIAEs 1 souie Like o &8k &

doable-berreied gussbtion, 48 1ight o the

!

Go

5o, Whet are the baclis Jor youlr Gptinisp?

THRE siTHLUZ:  Yes, sie, 1 do look with

+ ip

oot

sEn T

plexities hoat rou eve dicated heres, do you

a Lhae ratere wiitlh e degree oF sptisien? 1%

souwlde't e in thi: btusiness

jrinte ShAres &re uaabelloveils
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Farbarger 55

protlems to aolve in this stete, as there are in
Jjust sboat any state, ©2d¢ purvicaiorlr sz we look
at the arbvan situstion, ! e&s optimistic decause
the Governor has riven his zupport for educsiion
and, hecsage I think there is now o teaw of
Tilvisakeyr, Dungan sad derburrer &1l lsoxing »f
paochle and the problesms of suucsticn that I hogne
iz 2 dyvanic trio.

1 au optiniztie boosuse thore are sany
compatent, innovative, oresative geopis in this

stnte whp sent to s8vo B dilfierence withis the

entablisheent, I heve resl optimise as I hove med
with supsrintendents sad princinsls and teachers

in this state who want Lo roke Hew Jares

v the

mivsher ons stete in eduansatim,

besaase we bave the

resoarees in this
I am pezasimistic becbuse of the Tantastic

Fineacial probleus of places llke Zewars,

of racisl mlance sroblens shich I thick sre very

sritieal iz this otete, bt over 811 I mee ihe :iu

of tesmm in operstion now and the «ind of interesvt
in education ia the state that lswve za L0 bo very
optisistic that we cma make & differeuce, I aw

semitted to that priagcinrle et we can,
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