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CHAIRMAN LILLEY: Per the record, Gemersl,
I would 1lke te express our spprecistion for your
coming bere sod helping uswith this undertaiking
thet wa bhava,

i would like to sak you to be sworn, We
awear witmesses and I sx sure that's sll right
with you. A
THE WIT

L35y Yew, 1t 18.

KAJOR GERERAL JARRBEGS Fo CARTWELL,
Sworn.

EXAKIBRTION

BY, BH, JAPFL:

& Jeneral, could you plenge atate for the record
your full neme and present pogition and Just give us o brief
sketeh of your background, sir?

A £311 right, I 2m Hejor Genersl James P. Cantwell,
Isu the Chisf of Staff, eperiment of Defenge of iew Jersey,
I bave been the Chisf of Jtalf of Hew Jormey since 1954, Part
of my responsibvilities, of course, is the coamand of the Army
tnd Ale Hptionel Juavd.

How desp do you went me to go inte 1t7

v Just very briefly aketoh your affilistion with

the Netionel Guerd.

£ 0 & I am sn architect end engineer by profession, I
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went on duty withthe State of liew Jersey fellowing World
war 2 fn 1964, ot whick time I subsequently grew with the
pepartment 68 1t beceme the Deperiment of Defunes.

i wes the originel logistical director in the LDepartmen
1 organized and conmanded the artillery of the 50th Armored
Divigion, prograsesd 0 8 renk of brigadier gensral at the
tine thet 1 was sppolnted the Chilef of Straff.

& Generel, 1 wondar if you sould Just Lriefly umt«#
for uaé the makeup of the Newm Jorsey Desportment of Defense,
its structure sud relstionship of the Natioval Guard to the
Arly Bed the relatiomship within the Jeparteent of lefense.

i The Departuent of Deferme is one of the nom 15

there will be 8 chie? of atafl snd be will head the ﬂewﬂmn#
of Defonss, Thet is based on the prineiple thet the Governor
binself 1s the Comssnder-ln-Uhlef,

I have within the lefense Jepeyrtment other than norssl
dopartmental sctivities the Jray endilr Metioml Guewd, the
lewl Hilitis, Civil Defense, Zeleetive Jervice, mill tary way
Peoords and the norsmsl depevtmentel setivities,

I suppose the confusing thing poseibly is the relations
iy of an symy and slr Ketionel Guard to the federa) utnbuﬁ

Beat, Very simply, ia both ceses they sre the first line of

principal departwents in the State Governwent, Jur law says t?&

Biw

WPport for the active serviee, either Arsy or Alr Poree. The

roture, the treining, senning and se forth of both the A
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1{pnd Alr Netional Guard are governed sluost exclusively by

2| pegulations snd requiresants of the pervices,

) Pivancially I would sasuwse as sort of an estimate thet
4| probably 90 percent of the financisl support of both are

5| paderal, Thelr primsry wission, of course, is the federsl
gission of subject to belng ealled by the President or the
T|congress. They heve 8 second mission which is that of
state, acting ae eltste lovons upon the eall of the Governor,
I think thet's prebably the evux of the purpose for

10|whioh I e here thie merning, the implementstion of thet second

1 minston,
12

Fow this 18 spplicebles both in watural disassters as uﬂrl

13lag sttuations such as we hove peen in the last summer, We

14 )m. freguantly been or I have frequontly committed ¢lements

lof the Hatienal Guard in notursl disssters, At 50 time has it

16 Eﬂ necessery to eall them to state duty to eccokplish this
17

-

4 1 have besn oble to do it with full-time people and

19

oluntoers hecause se often the use of eguipment wae really

D laove necessary than sizable bodies of people. This 1s the

Uitirat time in @ grest seny yeers thet the Netionsl Guars has

2 been actunily subJject to 2 eall to state duty by the Governor,

The last tisme this wes done wag defore my tine as the
1of of Staff and 1t wes bsck 8t the time of the bad train
k 8t Wepdbridge for whioh the loesl unit was called out
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only overnight in & support nission, 8 mercy miesiou, really,
in connection with the train wreck,

Other then that there haw been no call te atate duty.

“ You have answersd the guestion,

1 wap wondering wiwther you koow, vot during your
sduiaistration but during the prior history of the Netional
fuward ia Hew Jersey, 1f iU bad ever vesn cslled to eld in
eontalining a8 civil disturtance or & riot,

A it hes uot Leen, in dirset answer te your
questicn., The lest time wae the Woodbridge tvain wreek, e
isey, I am not sure of the date of that but this was some
time in the lste 40'm, I was the artillery commender st the
time, Ho vne was called in except the loesl unit right there,
It wes veslly @ mercy wission.

The only other tisme thet 1 am swave of preceding that
W again at the explosion at Ferth Amboy, Agein this was,
to some degree, & worey mission and other than that it wee
wort of & guarding, support type mission., This wes the
firet time that troops have been employed in the light of
B eivil ﬁuﬁmm
I an speaking now of Hew Jarsey, of courss,

Q Yos, 1 realize that.

General, do you have the suthority to set in containt

0ivil disorder if & veguost does nol come (roi the Governor,
emuple, 1r 5 sayor of & olty would want you?

em——
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1 A 1 do not, I st always in the name of the Govergor.
1 ) The Qevernor would have Lo direct the Guard teo

3 teke part in the sontaiuvlug of 8 elvil digorder?

4 A Toet is eerrect. The Governor weuld direect me

5| 4o take whetever actlon weg deemed necessary.,

6 Q Could you tell us approxiuately how LAy men you
7l bave under your comsand in the New Jevsey hationsl Guard snd
#lso whet the structure ip 1o terms  of divisions, how seny

9| and whet they sre?

10 & iy suthorised Mstional Guard strength is 14,7004
i1l plus, I think 1t 48 64 vut 4t 48 epproxisetely 14,700 and 60
2 gp 70, My Alr Netionsl Gward is 2,500, That i By suthor-
lzed strength, I cannot escesd thet, The constitution of

the Army Hetiomal Suerd, the primary wnit ig the S0th Armored
Division, which is sa 30 percent suthorised division.

i bave ao Armscred (pwelry leglment, which is & 52 per-
sant uait, I beve sn artiliery group that again iz & 52 per-
eent strangth in 1ts headguariers but does have su 50 percent
battalion as part of ite struciure.

Then I have several other leasser unite, ordosnce
battalion, @ quavterrepter group, They sre in the 50 percest
% lsatagory, The biggest elemsnt is the Armored Division. On
the Alr mide, I have & fighter wing &nd in that arve twe

ter groups, oune F-105'a based at \.,aﬁt alr Poree Dase
| 48 the wing headqusrters &nd an F~105 group which ie based
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llge the MAPEC Alr Station 6t Pomona, I have a transport unit
vesed at Maguire that fliss C-121 Constellations,

3 R Could you tell us, Genersl, genevelly the type of
riot treining your troops hove had prier to the riot in Hewark
this susmer?

A Yon, We heve hed placed upon ug by CUNARC, the
Continantel Avmy Comsand, in our training schedules, which
sre lald down by the lederal govermment, aes I explsined

sarlier, alikost without exception all training reguirements
W and 80 on are placed upon 8 by the federsl goverument, 1TBhee

Y hove fncluded s minitmun of U hours of riot tesiniag per year,

& That was the mintsmaum,

“ S0 units bave veried somewhat in whet degres beyond thﬂt
“/l6 nours they nave ned. There ave training schedules that
" luper1 cut the type of riot training thet will be dome, In the
B past thiv bas norselily besn the routine type of police type
¥ "!M training that we are awsrve of, the formation, the various

18

lype fovemtions for moving smases of people, elearing streets,

19
reaking them up ioto suall groups and the use of smoke mm#s,

20
ear gas, those ochemical agents.
2

Haybe I had better stop there, Your next question might
2
ring out what I went %o bring out. The laportent thing thet
23
Would 1ike to provebly seke 2 statement on 1s thet, in wy

ilon, there is & great misunderstending about riet training
Aok of comsunioation, I guess probsbly is the best way te
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exprosa it.

here appeare to have Lbeen, ss 5 regult of the punber
sotivition, 8 eriticisw of lack of riot treining. 1 don't
think this is what peonle zeant when they were talking,
That's what I mean by the lsok of cstsunication,

This sweerta disturiences throughout the countey
brought inte belng & new type of opevation, a rewisllgane,
8s we o8t understand, and that i1a thie suniper five, gusrille
type govivitien within the cities and on the city sireets
and mized inte the oivilian pepulation sost of which ame
innoeant byatanders,

e 4314 not hove to froe the mobs of people snd have to

elear strestn, ALL the training generally nhad vecn pointed

toward that end of which we sremseing soma in the lust few
8 in thase szit-~ing and this sort of thing., ¥e¢ didn't fece
19, Wy foood this vew gueriils type sotivity snd 4t threw
erybiody sort of offetride,
S0 I think what most people were saying, Iineluding
myaelf, whe put this in & latter to the Seeretary of the
hrmy very ﬁmmﬂly, wss that we had run into & now mlm,
that we sught to take & sow leok at the type riot training we
Bore dotng ano ohangs tha appresah,

I think that's what noat people were saying, Unfor-

tely, from wy Yiowpsiat I t{hionk most of this begins to
o the Netional Ouard. Autuslly what they were veslly




1| paying wasthis is something new, this has to be confronted

21l by 811 the police sgencies, the Guard, if 1t is coumiited, ®
3| the aotive eatablisheent,

4 B¢ I don't thimk it wes 3 lack of riot treining that
S| wae the problem %0 anyone. I think 1t wes now technigues

6| that we nad to develop to offset the new type of disturbence

7 that was belog mwmﬁaw@.‘

g BISKOP DOUGHERTY: May I ask @ queation?
9 MR, JAFFL: Yes,
° BISHOP DOUGMEATY: Genersl, do you think

i it could have been in oy way sntleipated, this

W pew technigue by, say, latelligence? Were we

13
taken by surprise by 1t, do you feel?

& ik WITHESSt Well, I think wewere taken by

W surprise, Nusber 1, Dishop.

i Buwmber 2, yed, you could antisipnte such T
% thing. #ut I think tlme 48 like somey. When you
g enly heve & limited pericd of tise you do the

" things you ¢au do within these limited periods pf
" ~  tima.

2

Hore 18 gour routine type of training agafont
meba and this is »eally what your riet training led

to, low are you going to break up theee geresmfing
mobs of people, break thewm up into ssaller gr »
spread them sround, wncover lesders, if you can

?a:s:as
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1 wncover them, pick them up, deny them to the mob
1 #s leadership? This 1z the type of thing that

3 we traimed in., This other new ballgeme that I

4 em tolking about, the sniper fire, whether it wes
5 futended to be destructive or whether it wes

6

intended to Lo haresaling, i 2 1little herd to
determine,

Vany of us bees opiniong on Nonlay merning
shout what should have happened Jaturdsy ammo&.

@ “ This 414 lead, in @y opinion -« gud Ileve said

i this befers -~ Ln SoRe ceses to Lo0 wuoh return

W fire, 1 think this was the cause of 1t.

13 ,
Wow 1f you want to pursue this o8 to whet

b are we doing about it, I will,

R ¥ Yea, One of the things mlore we even got to

6 lthet, 1 wanted your epinion s to whether effective techniguea

1
J tﬂu be devised Yo meet this Uype of vioting, uew type of
1

® Irtottng.

19
Sesondly, sre we Luplemsnting thes and can Shey be
20
ihplesanted ?
2
! A Yos, they sen, they are awd we have already done
a)
.
PX]
G Wowld you descrive for us what can be done or has
2
* boen aons?
25 - "

Iumedistely following the disturbances that

.
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pocurved in musbers of places, and 1 would say I wrote 8
rather detatiled letter {¢ the Searetary of the Army expres-
sing &y opinion of the necesaity to look at new techuniques in
thig sort 2f thing, snd thot snd the sewe thing that wasz
pecurring, the reaction that wos cocurring elsewheve as well,
Very gulakly, 2 progrse wie developed on 2 orpah basis and
placed upon or & reguirement placed upon alil of us teo imple~
pent without delay this orash progesi,

Kew I use it ae & vresh progres becsuse it is, However)
I think 1t i3 excollent, It is a 32-hour progrem besteally
and it wae to be completed by Ouiober,

in few Jorsey it hao been cosploted, Iwuld gsay besi-
eelly it ia & 32-hour progréa. How this spresds out farther.
There wae on additional 10 hours of stalf trelining snd 8o on
thet was required and then seus sdditiomal training for high
lavel astaf? mrﬂim bayond that, The basle program wam 32
hours ,

1 think the weal flap part of this program in the
developmant of the payohologisnl aporosch to what you fece

booause 211 of uo who had to pleve people on the strowt--and

1om pure you can reslize what happens as they fsce these nd,{

litant types who are, if nothing else, certainly sroused

smoh, where they get spitting lothe face and called

of foul nemes and things thrown at thew and things of
t sort, It 1s pretty hard for people to control tewpers at
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times like thet,

I think 2 very fime pert of this and one that I have
supheaized ¢ great doeel in lew Jersey is the psyohelogical
indoctrination of our young wen &r to what they fsce and how
to react to i%.

The other one, of courss, is 8 great suphasis oo the
gontrel of the use of foree, rather deteiled explanstions

of the degree of spolication of force andescalating {rom

the botton wp to the grestor foree 47 snd when it iz necesssry
[ﬁt‘b the assumption always that the lsost smount of foree
necsnsRry to apply iz thet whish is your objective,

9 fould you desneribe to we, for exsuple, the kinds
of taction that you think shouid be employed in seeting snipern
five?

Por oxmuple, the typieal type of sniper fice, as 1
understsnd 1%, existed in Hewsrdk where you see 8 flash of gun-
five frew & roof or from & bullding, 5 window i 2 bullding
i the Ssves Home Project, sgainet & group of trocpers down
on the street,

Could you discums that for ua?
& Hell, & lot of Xhe guiper fire that heppened in

work came out of the high rise apartuents, This is a very

% thing to encounter, as you know, and 1t led to

fire, This sniper fire coming out of high rise apart-
led to return fire, DBy whom and in what guantities is
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slveys rather questismable, of course, who did what,

The important thing I think that we hove to instruct
people inm &nd have bess instructing poople in is thet you
don't return fire agtinat such an eperation ss that, I am
pot tOO SUre yOu can ever go in and search 2 15 or Hle-story

bigh rise apertment with four or five humired speriments snd
have any hope oOf uncovering auybedy out of theese things,

I don't think you can.

q ¥hen you say you wouldn't return fire, 4o you
pesn you would sot have aix troops on the ground just firiog
back up 8t the bullding?

& That's gervect, You would not, This is the last
thing you would do, any nore then if you went deer hunting
let avarybody shoot because scmebody hears 8 rustle ia the
bushes .

Hobody sheots unles: they see the target ihey sre
shooting st and identifies the terget and knowms who they are
firing wpen if they fire,

The indoetrinetion thet we have been using consistently
18 you den't shoot and Af thereis sny guestion you never shool
ond you are detter off to lose the sniper, You will get hiam
teewhers @lpe probably snyesy, You Just don't risk shooting
8t targets that you don't see and yem don't shoot at flashea,
You deu't shoot at sounds znd you don't shodt at rukors
beoause one thing that we lesrned very guickly is sbout 90

B
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poroent o every ruNor you get is either false or greatly
exaggoratod,

it took & 1ittle time to settls down that nobedy woved
on these rumors until you ssut o patrol ear m—g usuElly of
the State Pelloo, to find out whether there 18 suy cause to
go ia.

Ww these ave the things that ware lesroed reasonably
fast, I think the thing that you heve to do snd which wae
done im Hewark, ss @ watier of feot, and I don't know whether
you gentismen have 8 copy of our After .¢tion Report,

49 yout

L Ho. we do not,

A I would like o leave & copy of this with you,
This s our After Action lieport.

Q Gensral, could you give it to the repurter,.? Ve
will sark 1t in @8 evidense i thet will be mccepiabie to you,

& Fine,

M, JAFPE:r I would like to bave it ssaried
in as 8 Comuiselion exhibiv,
(Document merked Lxhibit (<20 in evidence. )

i This takes it up {rou the alert until the
touplotion, inclwiing lessons learned and things of that
Ort, kany of the guesticuns that 1 sm sure you are asking are
pelled out in our After Action HReport,
let me read sowething on guerills werfsre here, “Use o

|

in
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Ll guerills sniper tactics in widespresd civil disturbances
2 pequires the developuout ol vew tochnigues for enployment

3| sgatust those agencies in cur oities,”

4 fat says 1t very awch botter than what I said and in
3| grester depti.
¢ “he guiper tactice cuploye 8 significant mmber of

persong 1o haress and jeopardize the welfere ond physicsl
nmm& geourity ond & proepondevance of the locsl M«a%mt#

¢itizenury. The operation reperted hare differed Qrom aoy
o eovered by exiating publivetions in thet there were wo large
1] growds te be deslt with, no dlsseraitie loadership io be

a spprabended sud denledithe wob,

13 ;
“hots of lawlesgooss sud disovder were coBkitsted over

1
Y| wide aveas by relstively swsll groups. The lswless piok thetp

1 :
p tiue ond place aed the sniper dops his domsge, He then slipe

16
ey in the dark or loses himsell in the populsue”, which

17
we found without guestion ig what happened,

18
i reguires coverage of lerge generel aress end

19
extres gecuridy for kaown solected tsvgete,. 1t alao results

20
in au apgerent over-comuitiing of forces in combatilag his

» or denying to him his objestive of disrupting public safety
and public service sgencisn.

Vi “The presence of mess militavy and pelice power GWGITMI
deterpred resumption of wens crowd actions,”

Hew what we did in lewark, after the first night, the
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folloming night we moved in end occcupled sll of thepe areas,
Ne put suiper teams on top of the rooves of ¢ high rise
spertment, ¥e didn't expect the fire from them. We didn't,
But we denied the enipers thess vantage points that they had
veen using. We put people in the stairwells of the high rise
epartnenis.

4 When you talk about a sniper team, ie that s teap
with any particular type of training?

& Yen, What we did, on the rooftops we put one

10
State Pollcesan and four seleated viflenen, four Juardsmen,

11
We haven”t talked sbout what our policy is in New Jersey in

12

this activity yet. t L

13
iwould 1ike to sy at this émum? that whaen

14
something 1ike this happess, the mass of the people you are

15
§%ing to have in there are going to be uniformed gusrdsmen

d because here is where your grest nusbers of people come from,
. That's the reason why one sState Policemen and . our Guardsmen
18 were on tiw roof,
’ Q Do you balieve then, General, snd you alse said
" before that you don's belisve 1t 1s effective to go on 8

Resive gsesrch of 8 bullding --
A I am talking of &8 high rise apartuent, four or

five hundred apartments,

- You don'’t think that that is an effective tool?
F Ko, 1 do not.

L & =
|
|
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' @ 1 gether from your snawer that you feel that the

peat affective tools are aniper tesms on roofs 2nd security

in the area?

A Well, yes, beosuse you are denying sanipers the
watage points that elither they heve used or which you have
selected @8 possible points that they wmigbht uss.

in my opinion, if you got & sniper in @ high rise
apartnent you might a8 well wak off, There 15 no sense in

shooting up the spertment building. I don't wean that you

10
don't 40 soxe posmible gespvehing and whet we 414 wen get people

11
in and got thes up the stelrwells,

12
liow this leada thex into apertments 17 they are going

13
there and 17 they cauget in. You mey apprebend someene,

14
But te try to elomr thet whole building ig o heroulean tesk

15
shich I don't think ssn be soocmplished,

16
In the sske respect I don’t thisk you shoot buek at the

17
apartmont. which wes done.

18
BISHOP TAYLOR: Are you saying, tenavel,

19

that it 18 procticelly imponsible to control a

20

suiper who 1= nidden irv 2 high rise sportsent?
THE WITHESS: Of course it im,

BISEOP TAYLOE: It doesn't ustter how

2]

2

srmunition he wuey have? You msy shoot & half & day?
THE WITRESS: If he keeps it up you will get

s his but that fan't what thay do, They shoot a
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1 rounds and then fede, If be continues to shoot

2 you oan plopoint him, yee., I don't think it is

3 & suestien of bhis contimuiag te sheet, I think

# he disappears fate thw usss of people or into th
. : apavtments o something of the sort and to try t?
; root sut ail of thet 1o alweet lapoasible,

X ol gpe setter to back off. You will get

X him later or else oo wlll get amay asd i7 be mt+
; awny that's Luiter then killisg someledy.

" b (eneral, you heve given us sowe theughts on it

i and I wondsr 1if you Just weolsd to gu lato sny reagsons why

. you feel therve wes muas Ilring Lo the Kewsrk situetion,

13 & bo, 1 dontt sgree thers wae asass lring.

i @& You sald you thought thore was sows sase Tiring?
b & I seid thers wan o0 ek return five,

5 R ¥ould you glve ue mus of the reasvns for thet?

i I sovry, I 41dn't sesn to put words lmspproprisfely in the

" Question,

" A { nave beun Leaten sround 92 muech Ly the presge tﬁt
» 1 worry shout words.

" L 1 think they sre words of art bhere and 1t 1o sy
2

fult for ineppropriately dezigneting them then.
i Yes, I think 1t is the game reactlen that youget

" When you move pecple sgsliwt crewds, When somebody is spitti

in thetr face end calling them s lot of foul nekes and throwd

N
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things from the wimiows sod what-not at them 1% is & guestio
of contrel of tempers, I think. That's one of the usny
reseons .

When firing ocours out of @ buildiag, wherever it is
coming frow but let's smay fros the buillding or one of theee
high rise apartments, the tendenvy of most pecples lavelved
vas to paturan fire sgeinst the locatlon wmhere the {lring wes
aoming i‘vw.

How I &8s netirying 19 popevete poople becBuse
repauber, these aré messs patroles (het wers cpereting, mized
patrole,. They wore mede up of polioe, Stste Poliee, Hewark
Police ond Guardsmen, I cen't $ell you st this table tedey -4
sud I bawve been sworn -- whd 416 the shootlisg, I don't koow,
I bave opinions and 20 do other peaple.

Gne of the fmportant things that we have besn Wiu#
on ginus then is that no one cokeands o Juerdesan sxeept a
Guardsuen, No one ocobessnds & JStote Yollceman --or 8t least a
Guardemnn dose not copmand hiw --but the policesdn, When
Jotat petrols were opersting, who started the sheoting end who
followed shooting 8t times like thet I bonsatly don't know,
Hop I asswse that I sk tolking have not fop mlmotm.

{Discuspisn of ! the record.)

THE WITHEES: 1 will go back on the res

now by geying owr curreht plana very definite

require accountability of every round of ammunitior



glvén to every man, so that anyone that goes out

on a patrol of any kind or whatever his mission
might be, whatever ammunition he has, 1f he

has a clip of ammunition when he goes out, when
he comes back he accounts for that clip of

ammunition, If he doesn"t have all of the roundé’
that he went out with, he has to explain why he
doean't have 1t. If it was fired, he has to expl*in
why he doesn't have 1t, If it was fired, he has

to explain on whose order it was fired and
10
to account for what the regults were,

11
Now I believe this has great importance,
12

It hae great lmportance to impress upon each and
13

every individual's personal responsibility with
14

any rounds of ammunition he has,
15

There are other directors, who can andwill
16

; give any command to fire or any degree of command
7

" that even puts ammunition in the gun, puts it

19 in the chamber or fires it, An important point

% in our training now is the accountabillty of every

a1 round of ammunition any time any man has any

2 ammunition in his possession.

Q General, I wonder if you would tell us a little pit

@bout the type of pre-riot liaison th=* v~ . established with

ﬁhe State Police and the procedure that was set up and how
.
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11t was sat up.
1 £ £11 right, If 1 can go back s sunber of years,
Jithis goos back #yentc the natural disaster operation ss to
4|ynether you 4o or do not couelt and by cemmit I memn order
5\go setive duty, aot the aszist thmt so often 18 done,

6 fur policy Tor 3 long tise has beon thet there will
T\pe no recexmendstion for sn sctusl eall-up of Betionsl Guard
§ Troops watil the Juperinterndent of the Ztate Police seaild that
9| ne ao longer cen handlethe situation hilepself and needed

0 gag1atance,

11 Wow thie ie ne reflection on a2nysne, This merely Nesns
Rl¢nat snere sven't entbugh sssets to de 9 Job end you need nore
B3| samets,

o How this hea been the policy for 8 long tilme, Lince

15 1ate 1968 or sariy 1965 we have devsloped very firm and tight
# plens with the Hew Jeraey Jtete Police hesed en the nummw+
17/ that we would bve the diract support of the Stste Police 1if ang

18 whou wowere ¢alled o duty.

1
i low this bhos Leen sven to 8 polnt of brisnging tegether

il individusls, which we heve done twice s yeer, sc thet our

" unlt consmnders 1o the various parte of the atete are personally

2 MQquaintes with the troop couwanders of the State Police and

» bave & divect Liatson and relstionship throughout the year,

(Ve have plans that set up Joint cossend poats, We implemented

these in Hewerk, as & matter of fect, Thet's the resson the
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Pewark Armory want into operetions so guickly and everyone
came to the s&ie locatiocn, This wes pre-srrenged plans,
fur intelligence wmﬂ. whiech is & very vital ome,
is the dtate Folive, oo that we have deily contact and flow
of intelligence iulorasiics belween the State Police and
purselves, @80 Lthat wien we Leplemsnted our plans they were

slready pre~eetablishued.

¥ gy 1 leaye another dooumsnt with you?

d 5 Yes. Could you tell us what it is, General?

10 & sprgency rlaa for Jnestic Listuriances.

i Ml JAFFLY CGon we mark it in as C-217

8 That will be C-21,

# {Uocumant warked Lxhibit C-21 in evidence, )
i T WATHLGG Wo hamve very firk integrated
15 plong with the Jiete Folice,

i & Assusing & ¢ivil disturtence sond the ltate Follce
17

nhot contein the situstion s#ud the Hatiomml Guard is called

. s Uhder your plans who would heve the direct responsibility
19
f commpndd Would the Mmtiensl Guerd operste under the

20
Wperintendent of the State Police or would the Hetiomml Guerd

2
1 the goumanding center?

i A 1 hope L ceu commsunicate on this one. The Netiona]

2
! Brd would not cosmsnd, Lot oo make that as 8 very definite
tatenent, We don’t sxpect thet the Superintendent of the

Police would conmand either. In lewark the Governor was

3
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in compand, We went in in support of the State Folice,

fiow this dousa’y give the Superintendect of the Siste
Police conmsnd of sysel! or my troopa. This wes 8 joint
operation in thet respect,

BEowevar, i would say thet if it came to 2 difference 04
epinion or @ showdown we would couply with the reguest of the
State Pelice to mccomplish suy mission whichthey sicoted
to bave us sceomplish.

We didn't have this and we don't expesct to ever have it.,
¥ ¥e expeot that 1t wiil be settled very guickly and that the
. Guard will funetion prizmevily with sisslon-type operations,
’ whish is what heppened in tewark,
y W For example, OGsnerel, Just on a very speeifie
' lower level, sssuming you have & patrol or & readbleck come
& posed of two or three MBtional OGusyrd Tooopers and Gtete Pollce-
116 Bn and Newark Pollcamdn,
1: ¥ho would have coigand in that unit and how would
" command be deternliued?
" A We Aidn't have that, »1 e tell you what we did
" bave, We took over the mission of tying the srea up, This was
" & kigaion that we the Hational Quard ssswied and did. How
M ny request 19 of those 137 posts becsiw check points,

These were to clear people in sud out of the area, I regueste

0t § State Policeman but @ Fewsrk Policesmsn to be at that

lock so thet he wes the man thet woueld clear people in
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gnd out of the roedblock and not wy troops.

Howm you d1d thers then huve a NHewark policemen snd
you had two Quardsmen or t(hrae Ouerdesen, whatever the
punber happened to be reguived st thst particulsr clearance,
The Newark policeman cleared pecple in amd owt through the
rosdblock with oo interference fron my pecple becsuse he was
there for that purpose,

Eowever, the roadbleck was held by sy peopls, Does that
anawer Jour qmﬂim? ¢ \

G Yes, toat pragwerse 1t in thet contexs,

8 We d4id have Jolnt patrols, These are outiined

w Hy gusstion je & little bit of & take-off from

our other problem. You have s Joint petrel sod there is 8
sniper fire or there is &8 ruider of & sniper fire, or thore . {9

some aniper fire of scus sord,

Who decides whether or nst there ought 6 be returan 1
how 1% ought to be done or who deciden what sotion that patro
fhould tmice?

& i think this is some of the trouble that happeme
o veturn five, My senlor suardemsn will coumand &y troops
nd he will operste under Ythe inetructions which ha has,

88 far as my troops srv songarsed, the gusrd troops, iIf the

Policenen fires and my senior individusl oo the post is

ting under orders which does wot psrait himto fire,
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line widd not fire. Now we did not have these clearly apelled
2l out in the Hewerk cperation. We expect to operste under
pission €yr: ooCers end I ey such & the cenfinssant of the
aven, The Guard csonfined the srea,. The Guera ootrolled
Springlisld svenwe and Clinton Aveswe. The Stete Poltee
asswed certein misglicaa prowpily. We assused the cenfining
of the ares.
W2 took over the p @ireiling of 'aéw' two bed strects,

Clinton dvenuwe and Sprisgfield by puttivg 2 sqQuad in each

0 block and & mobile patrel of wlliitery policsssn wp eod down

i the street, Thepe wers misgiens that we ook over,

" Yhere wae no confiict. be were responsivle for them and

13
eomplied with thewm, Then we dig bave the Jolnt patrols that

# eireled the erens.

W How wa added musclie regliy te the Htste Pelise patrol

1 .
g mhich in that osge wea really o 2late Police patrel. We hed

17 _ ‘
people there in greater suwbers 1o assiat thew te hold

18
Prisoners that thay wight run inte @ group, ‘o Lold them end
19
the arrest teams were the Stete Police, If and whes they
20
arppgt peeple and put thel in The vehicle ubich we had

21
here for thet purpese, our pecpls opersted the vehicles

22 ,
if vecepsary, were sdditionsl gusrds. Thet wae reslly

 State Police petrol.

iy i am sure that the misslon of Wy people would be in

of the State Police and that patrol would run inteno

e
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gonflict becawse they would do the Job and they wore directed to
do snd that uwes to hold the people, lst the Ztate relicemen
prrest them, get them in the vehlecle, confine thes in the
vehisle and then If you ren iote & guestion of shuoling -~
this wa2a bit of 2 oconfliet which was & couflict I would say
probably in Newark sud which I hope would not develop sgain
becsuse they were not there for that purpose.

4 Gemeral, would you tell us what kind of grders
for the use of firearns were glven %o the Hstisnal Juarmd in

v lluurk sad when they ware glven, at what intervels?

i A Well, lot ws ssy that the only asn that can give

12

he orderto 2ri the troope 18 aysell under bvoth ocur past
13
nd pregent directives, I did give the coamand Yo ars the
14
kroops .
15
& Could you tell wp when that was given?
16 Por ]

& Well, 1t wes 8t 7150 te ¥ o'cluek in the morning,
17
Guring the reconneissance of the ares made by the Uuvernor
18 ‘

pod the seyor and ¢sprtain other people, ol which L wse part
19

20 :

o That would bo PFridey worniag, 38 thet correct?
al

h Friday worning. 7That parily moved out about
22

T30, 1t was 15 to 20 minutes, some period of tlas,

& Pricr to thet the troops hed not been given
 order at ell?
A No,
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1 Q Thet wos the firet tiwe?

2 & As 8 matter of {met, the wessage cene to we by
Jgtate Polivce redio, 4o we or do we not ark the troops we
4|place upon the sirest?

5 iweid we do, I gave the comsand to sre the troops,

6llany comsand to Tire wes given by a loosl cousander of mine,

1 & Under whet clirousstences and what would be his
8 limptructione?
? b I wlsh L could tell you that I had given him

0|inatructions, lie 4ida't have srny, except to cuntrol the

1lgire, The senior officer present was the officer responsible

2ltor any firing that was done,

‘3 VICE CEAIRMAN BROWN: I think one of the

Ly questions that was asked which I think is

15 pertinent is thiss

16 Was thsre in every Llnstancw a senier

J silitary officer, sither non-com Or commissioned,

" with a detall o were there lostancos whaere

19 ‘
State Police end ¢ity polive setuslly dirested

g fire as far 8% we know?

2 (tscussion off the record.)

. & in sny oaseé, Jeneval, with the orders that arve
" cutatsnding which you have disoussed with us, & sentor
" rdssan would have the respomsibility of determining

25

ther or not there would be fire meturaed irrespective of
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1 f'.' 2 locsl police department offieisl or & State Police

officiel would do, 18 that correct?
A &0 ove WLll oosmand Cuerdamen except @ Guardssen,
He one wiil five exeept ou orders of hig senior, #ll

sssunition will be acocunted for round by round {rom any

individual’s possession, Urisfly thet $s the erux of the
dirsotivos,

& could yoeu give us sn estinate, Genersi, of the
swount of siwunition thet uwes espended in the lNewmark riet?

& ¥o, 1 cannot,

Mk, JAFME: ©OFf the reoord,
{Msovesion off the rocord,)

@ Genersl, the Cormfission would like to give you &
two-weok peried of Yime or nore,if you thiok 1% is necessery,
to eheclk this matter out with your cenmand s weuld
spprecicte hearing from you either by letter or persoasl
Sppearance, a8 you meae IV,

is thet weceptable to you, sir?

& Yep, 1t in.

MK, DRISCOLL: TYou were off the record and
"enis saiter” docan't descrive anything
pertioularly.

Mo knmus what 1t is but the reoord won't
know what 1t is.

Kit, JAPFE: I will olesrit up,
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TEL WITHISS: The lset question was how
much ammunition was expended,

KA, DRISCOLL: 1 atand corrected,

BISHOP? ThYLOR: Yenersl, you akid earlier
that yowr pricery missicn {8 to the federal
governasat and secondary ig (o the state?

THE WITHSSS: Yes,

BISHOP TAYLOHK: Now when the Jovernor
calls on the iestionel Guward, is it &8 request
or & ovLRBHd T

THE WITHESG: It is @ commend, bishop.

3o that there 18 o0 wisunderstending, what I
weant by the lirstl wisslen of the lational Guerd
is ites federal oue and it has & secondsvy
wission of regpondiog to the call of ibe
governor, when the Governor ordere the Natiomal
Gusvrd wup thay then bscowd state troops and
subject to order of the Governor,

VICE CBALKRAN BRGIN: 1 might sdd to that,
Af I mey, 8ir -« and this is not on that but inm
the other role -- thet the Jovernor is the
comanding of ficer of the Natiomal Guard under
¢ireunstances where he acts in this fashion,

s0 thet actually the dual role of the Natiomaml

Guard is the real issue probebly throughout the
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Reserve-duard controveray,

Teehaieally he is the commending officer
when the Guard 13 called ocut for state duty.
This e the anclent concept whi b resulted
ultizately -- and Genersl Cantwell and Genersl
KeGowman and others developed thia ceoncept over
the years al'ter World War 2 «« ét’ the complete
eontribution to the Stete Guard of federsl
equipment, ¢f fedeval moneys and 21l of the
totel prepavation that we have today,

Prior to World YWar R the Juerd was pretty
suck 8 stepehild, It got left-over aquipsent
and that sort of thing, didn't 1t?

Of courss, the Jeneral knows more about
the history of the Quard then anybody,.

THE WITIESS: The ilmportant thing fros the
Bishop's viewpolnt is that the Guerd is sctuslly
squipped for ity basie wmission, which is the
first 1line ressrve,

We do not hove eguipment nor ia it inteanded
that the Guard would be eguipped for this eivil
disorder opsrsiion, v

we perfors 1t and it hes norsally deen
guitadble to be perfeormeq With the equipsent
that you bave from your basic misaion., This
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A seperates Mewari from Detroit, if you weat to
talk ahm; the problens of letroit,

: Hio DRISCOLLS Genersl, baving 8lweys
recognined Lo by owp mind that the prinary

mission of the Melliomml Guard was nationsl
defonss and baviug slways worried about the
poaslbilivy ol the Guerd veing called out for e
sacondsry wigsion, I would like to sk you

whether or uot iu your epianton, in the smount

10
of time that you have wilh your troops, yoa csn

1
really prepare Lor two wissions,namsly,
12
metionul defense on the one hand 8¢ that you

13
bave & woll-gualified group, snd secondly, for

i riot control, & civil disturbance,
¥ L0 you think you bave encugh Ciue?
' THe WRLWSSs 7To be able to ascomplish
§ the scoondary wisalon?y
;8 iy MIGSUULLSE Ten.
9 THe WATREIG: 4 think se, Governor, Heally
4 I doe. You ave wot pollcesen. i think this is
" the big differencs that coours in this type
;; ——
if I can talk tralining for Just & woment,
: & policenan is treined to operate @a anp

individual, besicaliy. e is suppoased to ue
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sgerossive and take certsin personal actions and
20 on,

The nomel scldier is tretined to operete s
8 unit, even though it 1o & swail wnit 88 at
squed level, [is Utreining doesn't give him the
same type of fesliog or spproech Lo @ problam,
tiat a2policosan vorselly would have, $o move 14
gud talbe agprosaive sotion and weybe shoet,

I think the erux of this guestion of firis
relaten scapwhat Hack o that point I have Just
daperibad, 4 policoman vesponds Lasically to
bis own deslpion apd Judguent st the tise he 12
there.

gy pansls 2re notirained thet way snd
shoulda't funotion that wey, actualiy. I don't
mepn that thay aran't Just as wuweb individuals.
They are.

But their tvaining lesves theugelves
besically to e led in 20me type of patrol
setion, That's the messon 1 quastionad what we
disouseed on the Tiring, ez to who 9llowed
whose load.

VICE CHAIRMAN HACWN: This 1s something
that you have already moved into to take

corvective mesaures and tele control?
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to be hard and cold on this gueation of

THE WIThEsss VYes,
i bave loctured on thet,

VICE CHRATRGAK BROWN: These very points
you sre brisging up are key pointa but were mw#

perbaps anticipated prior to these eventa,

BISHOP DOUGIERTY: Geneve I underatand,
as hes Juat boen observed, that ﬁuwa ha ve
baen taken,

You mantioned a 32-hour training peried
and so on, I would like to ssk your Judgient
abosut sone kind of coordinnted treinlng with the
State Police and the muniecipal pelice,

Is this feasible at 8ll? Dsciuse when the
erisis arises, they Mave teo operste 1o a
coordinated {ssnion,

THE WITHESD: Blabop, I think we are doing
it scturlly right now, The Oovernor has directed
the sohonl for munieipsl polise snd 8¢ on on
rioting., We are gperatieg thissehool Jolatly
with the itete Pollice,

The Ctate Folice ave sotuslly operating
the schosl but it is o Jolnt opevation, Now as
smilitary san it is o little hard for me to try

cooperation with the State Pelice and who ook
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at & perticular tise,

Prankly, it desen't bother = st 211 frow
ay viewpeint but a2 » soldier I find 1v @ little
hard to mpell out en peper theexmot line ef
demarcetion,

We don't santiclipete this is goling te happey.
New meybe we dida't anticipete 1% befors Hewark
edther, We 414 ren into this Joint petrol
sotlontnd we Tound out we have to do something
sbout 1t 8k wo have done seeething sbont it,

1 think it 1o protably like suy five
colapeny that ber vever gone gut te & fire, They
knew 811 the Tules but they veally den't lesm
the real lsseous until sfter they get out snd ges
bloodied up and burned up snd & few moepe things
at o five.

I think thiaz 45 reslly what happened at
Sewmri, We had good plans, we laplesented the
plana, In genaral Ithink they worked
excellantly.

It i3 my opintfon that the job wes done well
at Newsrk, velating 1t to other instances

slaowhere, We leurned soie lesacns froam it,

Of courss, stie of the leasona are the same

points that are being disoussed now beCauns they
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have been talked about so much, including by
mysell,

I think thet's the real answer to this
thing.

VICL CHALRWAN BROEN: 1 think the Bishop
should not feel that you regard those 32 hours
s angthing baving eured the total problex that
is there,

THE WITHESE: Bo, I telked a 1ittle bit
about thet before you cene in,

We bad riet treining before but the riot
training --part of this 32 hours in exeetly
the szeme troining. 1 you nead refreshing on 1t
you refresh oo 1%,

¥e probably would have bad an essier time
and provably had moere people hurt énd more
injuries probably if we hed been able b move
against sesgses of people,

But this is not the type of thiag we
encountered, We heen't discussed that st all
amd 1 &5 sure you have with other witnesses but

by the tine we moved into bewark, the big blow

wWan ovar.

The riet, the real riot in Kewark happened
before we Boved in or the State Police moved in,
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S0 we bad to pul the 11d on whot had siresdy
blown,

Wem there bave veen other incidents in
hew Jursey where ricts heve been prevented, Of
course, nubody wants to telk ebout those vecause
they are not Srematic,

ihe last cne wag Camden four weeks 8go.

I have forgotten the dste exsetly when Rap Brown
spole in Cemdan, This went all the wey te the
point of conmitting Stete Peliee te the street
and breaklng 1t up end preventing another liewark
from developling.

Howover, the Clnger wes on the button that
would have coumitted the Guard very guickly uﬂa?
that if really the riot m not been gubdusd,

It ween't prevented, There wore windows broken
and a Tow things like thst, but 1t didn't get
beyond that stage.

Hew Newsrk blew up and Detroit went a lot
further but Newsrk blew up and by the time thet
we potuslly moved into Heesrk, why, the real
demage wes Cone.

So my Cieat resction, riding adbout the

srea st 7:30 the next morning sud aeeing people
running in snd doing this looting and whatnot
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Mked you when the order to ara had been glven and you seid

it wag in the morningef Fridey.

rescinded, if 1t was rescinded Rt auy time,

Hon thet on biondey? D14 it pull out with the ftate Police
on Henduy morning?

Would 1ike to have done it sbout 24 hours esrlier but I

that wes going on, I wondered to uyself at least
are these the sese people that blew this towe up
leat nighty

By that tise 1t wes like & county fair,

Steres were Liyglen opern snd 1t was aleost an

Anvitetion, 7o uysell the first thing I saiq
was, I wonder if these sre the people thet blew
811 this stuff up lset night or whether thepe ndr
Just people taking sdvantage of the oppovtunity.
I think they are twe different groups,
really. Haybe there was an overlap there,

L Genersl, we wore 2% the point before where I hed
i wonder if you could tell us when thet ordur was
¢ T order wag ot regoinded.,

“ I see, When did the Guard pull out of Newark?

& Yes,
% It 4147 .
A Yes, My After Action Report indicates that 1

Souldn't, ipcmlation and deescalation are really the same

I

%,
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problems that you feve.

One of your real Jifficultice on any emergency ~-and
this 18 & setural dissster o9 well snd this 1g where we have
esrned our sxperience ¢ well on when do you staprt to move
out of an ares which you sve either sontrelling or sseisting
or helping and what are youwr steges of desscalation?

It is pretty hard te got decisions on thet scerve,
Jemsure I say in my After setion Report I would like to
have ptarted to deesonlate 2 day earlier than we did, Agsin
I think this iz 2 lesson well learned, There are stages of
deascnlation as well,

You just deon't necogserily piok everybody up and take
ther howe all in ecne paclkape, I think provebly & dayeariier

could have started to remove the petrols off the streets
nd then eventuaily have taken the ribbon frow srvsund the
vea and things of that sort 80 that ve would have phased
out in & more gredusl stage than we did,
iw you kmow, we had the Plsinfield incidont develop
in eonjunction with Mewerk s¢ thet s we deegoalated out of
Mewark we did sssume certein responsibilities in Plainfield,

VICE CHAIRMAN BROWH: General, in this

entive thing one thing that has diaturbed me
1a our own reliance oo other Iintelligence

spparently, 8¢ the gueation I would ask is this:

Is 1t 2 fect that we reslly rely on intelligence
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genereted by the looal police or what intellige
guldes uz ap opposed to our own coRmunication?

THE WITHESZE: Owr source of intelligence
is the Ztate Police,

VICH CHATRMAN BROVN: Cur own intellligence
people nevar pot & chanca to Punctien sither
bafore, durias or after, iz that correst?

THE wYTHESS: Thet e correct,

VICH CHALBFAN BROWN; Well, isn't thds @
viteldefiolancy in terme of our #e jorunit
funot ion?

THE WITHSSe e 40 not have the sapebllity
for intelligence source within ouwr own duewnd
structurs,

VICE CHAIRMAN BROVH: ¥hat ahout on 8
fodersl levsl? Ar Oovernor Driscell pointe out,
gur pricovy mipsion in 2 senge, 21} since the
fevolutiomey Says, I think our prissry mission
was faderel.

Deesn't 8 federal sgenoy, the P,B.J1, or
gny other sgency, have any responeibility te
rulde troope? Fﬁd" exsmple, let's agewd «- an
1 am not saying this iz the ease, although
frankly 1t 12 my opinion ~ ~ that the State Pell
got moot ef their intelligence frok agents of

RIS
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Steve Polles, plup inteiligence from loeal
police,

They hed to work in that feshisn becpuse
55 Colonsl Helly deseribed 1%, he had people
stotionad st cortuin strategic sduinistrative
and mmt‘mg aregs snd they reported hsek to
him, |

Astuwnlly 17 the Guard moves in 1¢ 15 mevis
in blind sxcept for wist the locel police snd
State Polise tel) wuwa.

Ian't theve eny federal provieien for
F.B, I, inforsstion to uwp or sanything or isn't
there any wey 1t csn be dons? Ve mowe in

Plind, veally.

Wk, DRIECOLL: Hot ut the present time,
THE YIRS No. Ithink 4t i too
strong & term,

Vit CHAIRMAY BROWYN: You don't think we

zove in virtuslly blind exeept for what they
tell us, the Stete Pollice snd loeal police?

THE ¥ITHEZS: Our lntelligence with the
SHtate Police i3 econtinuous, daily.

VICE CHAIRMAYK BROWH: Twenty~feur hours
through every day?

THE WITHESS: We were well sware of the
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situatien in Newark 24 howrs befors we went iato’
Nowark,

VICE CHAIRMKAN SROWN: DBut that was 28 kind
of intelligencve that they in turn had gl esned
from 8 winlous of witnesses from State Police in
Newark who in turn were relying on lossl police
information or at leset that's what I undsrstood
Golonel Kelly to say.

He had zertain people spotted but they
smounted really to four or five mee with one
senior efficer snd what they were gotting was
probebly, as be desoribed it, information becsuse
one sen would be ntetionsd at the polise atation
and he would give his opinion, his estluate of
the situation and 1 think he sald very frankly
thet his estisate of the situatien indicated
that perbaps sr sariier call would have been
useful,

But this sesns that they in turn are
relying on the local police who sve reslly in 8
peculiar senss purticipants in thirwhele
wunicipal contest,

THE WITHESS: Do you see any way of

gorrecting that, really?
VICE CHAIRMAN BRONH: Yes, I do., I think

I —
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that one way-- and I had suggested this,
inoidentslly, to the Arwory six moaths before
this blew, I telked %o Colonsl Allen about it a
1 told hin tiet vue weasure of Intelligence in
the cammunity would be through scse of the
relotionships thet we heve developedin terms of
recrulting in the past.

For exauple, I weutioned Ullic Luefton
specifically ap an emnple., I stid 10 him,
"Coleomel, if, v example, people like kr,
larton”, and 1 maeed nine o ten others, white
or Hegro, “were te be tallmd to st this time you
would find thinge eve pretty hol oul thow in
the street,”

I don't know what the relationship of the
Guard really iz o culouisting inmumuﬂe or
if you will, intreding into this sres,

THE WITMESE: 1 thionk we would be mtmas#.
Idon't think that i» cur mission,

VICE CHAZNGAN BROME: But we are projected
into it, Ve are projected inte 8 waelelrom
and then ﬂw very people whe uitimately come in
to supply the istelligence are the people that

originally oould heve get up what i mat
effective, the previous intelligence, That ia
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the one thing that disturbs me greatly about the
Guard,

It woves iu -« and I know you feel,
General, and this is sy word alone frow wiat
experience I bave ksd, --~8lu0et blind exoept for
the infeometion given by the very police fovces
whe are thesselives deeply iaveolwed,

This mesps that & neutral, sain control
fgency moves in and e Lo rely on those who are
direct participants,

I will vever forget your teiling this
sssenbly ef vanking offlcers ouly a coupls of
weoks ago that you are desling with our
gitizons, you are not fightiog ensmies,

You just heve to learn that thers are
gertain restriciions end certein sttitudes you
must take, I migixt gay far the record thet he
has emphesizad thia contimmilY, that you are
sot flighting an ensuy, you are attespiing to
quell disturbances involving our own people, our
own sitizens, sokathing which msay of our Guerd
and police efficere don't seem %0 understand

8t 8il,
Rithout thie kind of understanding snd

tntelligence it Just seems to me there i3 a ghes

e ———————
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g8p. ¥hy couldn’t the F.u.1., for exaaple,
General, sokehow 2¢ & eritical poiat work thr
you and through your offiee?

Wouldn't 1% o consilstent with this e jor
fedoral responsibllity that cowes down &n you
0o wEtter how you out it? The United Listes
Government ls invelved,

THE WITHESSs I would rether bave Governer

Urigooll evarwer that, He 1s » such more
knewladgeable man on the righis of the steten mwp
santelipaiition and a0 on than I anm.

VICE Chaillin BEWE: Jon't you think this
is an srea §0 B concevned about?

THE WITHeSEs Lot me vead fros our lessons
learned iv the After Action Heport,

"While gres

t reliange nuat be wade on Lm‘ﬁ
oivil suthoritigs Vor initial intelligence,
knowledge of the existing sitwetion, inforsation
of the ares, pguldes for wovelent inbe snd about
the ares "»in the guides we osn handle that

with cur oen people -« “requests for specifie
types of support and ¢lose coordimetion of
operatiomsl sctivitien, these are aotl 8lways

rendily availoble and thesv unavailability

serves o8 & serious obstacle to rapid formulstion
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snd luplexentation of plang,”

VICH CBAIRMAR BRONN: You ssid it &y
better than I 1o four lines, but where are we
going to got it?

THE WITHESS: "D.0.D, snd Guard comsanders
had establinbed ¢luse prefosaions) ond personsl
rlationghipe vith the cousanders snd staff
peraonne) of the Jtate Poliee gver a peried of
two years preceding thiscpemstion, Mlang had
boen Jointly prepared for the use of the Gusnd
in direct support of the Stete Pollice. The
eregution of the plane wep deleyed by &
seluetence of loce) suthorities to recognize the
full exteont of the difffculty ustil dexege had
beon done over & wide sres and 8 A1ff{culty
enovuntered in gotting intelligense ouiekly from
the locsl sutheritiss slrvesdy hemvily committed,
Puture plonning nust emphasise the nDocussity
for loes) suthorities to providing supperting
forees with presgpt intelligence,”

tem we hed no alternetive when we moved
tnto Newsrk, either the State iolice oy mlu#.
to do sxnything dut scospt the adviee of the
1eonl suthorities ap to how widespread this

aotivity wes andt hen the T:30 reconns isstnce
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of the area when it was mode, upon which we
baé to dovelop ocur initisl plans end which ere
the ones that we feilowed on # matter of fect
$o the end of the operstion,

i see ne way to charnge this, muy'*

Vit CEALRBAN DiCwWHs Towr After setion
Hepurt piepointe 1% precisely. How heve is
Bishop Teyior sasiing the gusstion, doos the
Governer cdkisnd timt you mova int OF courae
he aves.

THE WITHES

Ly Unly alfter help iv asked fer,

VICE CHALIGE BRGUE After it im reguested
end 1% ahould be esked for under the statue in
B iittle differeut way than it was oo, but
that's another polnt,

When thet help is ssked for then the (wrd
in committed a8 & forcee whiieh has (0 rely on the
intelligenee of the loeal awthoritiss,

Thege very icoml suthoritviss are the
peopie by definition in the After Actlion Hepert
apparently misjudged the timing which is so
iwportant,

Nowthe Jusrd is coumitted end 1t comes
in 25 the most powerful of all ferces snd by
virtue of thet kind of intelligence s to
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fummtion,

Thut geows to we to point wup, Zeneral, one
of the very voul probleme that has to be feced
28 to whather or not thin Guard which operates
ag & nilitia, s2ppin ooming back e the prisery
and pecondsry function, i geing to veslly
function in e of ile people and Know what 4
going oo or blindlybe called in beosuse the
peiios ohisl of Cneden waits two hours lonper
and when the dwerd moves in (¢ faces Tire, has
®© return it and chops wp whole towmns,

How 1t would appear o me that wunlens some
concept of iatelligence or understanding is 502.*
to be gepersted, that thie feres iz golng to
sontinuslly he dengerous, it ie going %o
centinusily be lsunebhed like 8 wespon simed on
information thet lan't too sccurate.

Por example, I felt and feel now that hed
the very poople whoge o303 wers suppliad and
whome garticipetion was agparently iz terms of
broad policy vejected and whe were eventuwelly
the pecple thet hed te work to ald end inform
been countemanced, the Guard never wiowld heve
been called in in the first pluce snd had 4%
ween salled in 1t would have besn operating net
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88 & tresendous dog belng wegged by somebody
elae’s all but that we would bave meé ainauouJ
Fou would Bave hed the Pull inforsmticn fros
whioh you oovuld enim your militery ssscasments,

Uthemviae you were simply ithere responding
te issues sud ianforsation lev which you were not
respemmitle, I think thiz is & very seriows
e oAt the Cousisglion tud everybody else
soncerned with 1t bas (o ve awere of,

i realise youwr problem, TYeu don't uwent
to move in a8 & wilitary men in Yerss of civilian
interests snd toereby It iz thrown s the
Loumission 4o 8 Way.

Dentt you feel that in Leirelt -- could I
digrens o thay axleni?

CHASRARE LILLLY: AT Tpis poistl we should

 BEAVE B PECESH.

VICE CHALAHAR BROEN: 1 wes sakiug the
Chalemen oddly saough whether it was posgible
to go to the Letreit ilncident (o shauthe

relationship of perheps the conlrest in terme
af intelligence a0d aetion,.

So I will now sek that of the Ulvestor.

M
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De you think we ghould or should we svoid thet
st this time?

B, JAFFL: 1 think it would be illusire-
tive, I don't see anything wrong with i%,

VIUE CBALMNAE BRUWN: General, we were
talking about the relatiomabip of intelligence
and relisnce of troope on lecal intellligence,
thet ts, State Police and olity pelm._

Would there be snything fros your Detroit
after sotion experiences that could illlustrate
this? I not, we will Just go by 1t, I though

permaps thave would be,
t You sve holding 1t to the

e

intelligence piase?
VICE CHALGAR BROWN: Mo, aot to the

intelligence phase slone but enything that you
heve s8id up until now,

THE WITIESS: 1 think Detrolt is an
entirely different probles thea Mewark. let ne
talk Juat 8 coupleef minutes sbout three or
four incildents, ome Mung Detrelt, one being
Hewark and snother ons beling one I 2k femiliasr
with whish wag Camden about 8 month ago or else
then you might relats 1t to Mmdison, Wisconsin,
41f youmant to put these in the same gategory.
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In the case of Hewark the situation was
known or at loast we were sware of it, the State
Police too, that troubles were happening in
Hewark 8t leset 24 hours befove we went in,

The altuwetion deteriorated for some period
of times, These ave flash cards thet I freguantly
use for notes when I am telking or lecturing.

He werd swhare early on the 13th thet
troubles wers developing in Howark. We weut
inte semi-operetion as we sSlways 4o asnd we bave
& peries of alavrte, white, yellow aund ved.

We ke around dinvertime thet the mui#&
wes mede ower in Hewark appsrently thet they
sould handle the situstion and 1t wasa't umiil
aarly in the sorniag thet the osll was wede 80
things blew up.

Beslly by the tise we moved in the next
dasy Jointly, snd ia this perticulsr cuse this
wan 8 Joint coamiteent of the itate Folice and
the Suerd slauitavecusly, although our plans
visunllzed genevelly the movement of Sthe Stete
Pelice in and then we move in in support of
them when thay needed additiomel help.

This situation reguired a sikulteneous

sgosmituent, The plans worked all right, bui
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the blow hed already happensd, the reel blow,

How 4f 1 can go bask to Casden about &
wonth ego, 8 siullar sitwetion developed when
Kap Srown wae coking in to speak theve and the
Cemden suthorities wers grestly concerusd ard
saked lor asslstacce during the day in
anticipetion,

Kow thia is 2 resl serious muim o
maee, if you were the zan sitting in the chair,
&8 Governor Uriseoli hes been, You can't send
people in on Qquestions of rumors.

Iam oot telking about aysell nowm,. I em
talking about the m&p eitting in this big chwir
domn in Treanten., Reat sxperience Eas proven to
& ilot of ws timt 0% of the rumors develop to
be ezaggerated oF feise or more than 903
soine t ines ,

We have hed & great asny of Those in the
last year whers we have gone in to operetion
in soie degres and reslly, ia &y opinien, I
think have preveniad incidents.

These arve the things that ought o be
given more oredit for than to try to give
eritician of @ situstion after & blow happens

and you are sonmitted te something.

[E—
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But the Camden situstion developed and
kere ia one where intelligence existed,

To snewer your guestion of intelligence,
we anticipeted this eitwsiion, 5o proper people
wers working on it sud plsns were made, certain
sgreenents wevre mede and xmyde Dave K2lly oughbt
te be telking wore sbout this than I, but &
commitment wap Lade where Cawnden was going to
coumit their full force &t the proper time with
the undersionding that besokups would ogeur te
take care of oither situstions,

They did this. The Stete Folice weat
into operaticn Gid moved thelr task forces
close in to the problem. AT the last uinute
they soved thek eloser, which brought a Stete
Police task forse right into our CF at Cssden,

¥We were veddy then on the yeliow alert.
¥e wers oporeting everything except pushing
the button, The situstion as 1t grew wp fimelly
reguired the cosmitment of State Police to the
street and the State Police moved out quiekly
and aggressively snd they tied the sitwuation up
without eny great serious hava,

We nuver went beyoud the yellow stage,
This is another type of vperation &nd one that
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1 indicates thet intelligence dows exist,
2 it decisions are uade at the proper time
3 for help and 80 on, this s the kind of thing
4 that happens,

How in ledison, Wiseconsin, twe or three
timas, they spparently heve some pretty well
treioed polive out there and they have riot
squads and they bave been sble to handle the

situntion up until now,

10 They have wover hsd to go beyond the

11 eusitment of thelr own piot forces,

i Te go Mook to Detrolt, which is provably

i the werst of the lot, and thet's & prodiem sll

" in its own, you atart in the beginaing and 1

¥ think there were politicsl overtones involved

. in 1t, 8 delay of & couple ef days whore the

i situstion hes slresdy blows, no firing has been

W parmitted and the situstion has deteriorsted

19
pretty badly,

When the lstional duard Troops were eslled

20

2 .
: in they were comaitted plecemeal, which is the

" worat thing in the world fo de, and the

2
d situstion continued to deteriorate and really

what happensd ia Detroit the riot ran ita

25
gourse without enything heppening, Lven though

il JRraE
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81l these things happened 1t etill ren its
cOUrsY,

Pederal troops were eventuslly oalled,
a8 you know, undsr the wreng declaretien and
81l $hat mert of thing, Pederal troops sat
two days out at Iuffridge Air Pores Jase Just
sutalde of Detrolt and ovantwlly one brigede
was coapitied inte the city, The wer mas over
by that Tlse.

Thiz 12 & osse where 1t Junt deteriorated
and deteriorpted continuously and really ren
ite courne gnd probably wouldn't have gone
sush further aven 1 you hadn't had troops
in there,

If you wnnt to telk about the ﬂnwﬁl
guerd of Kishigewn versus Hew Jorsey, they were
in @ position of having one of thess 52%
f4visions out there without eny support,

Tney had one brigade still in Kichigan,
The reat of then were at fleld training 250
miles aweyin OCssp Owmley, With all the
squipuent 2%0 miles sway, what little they had,
what they 414 compit initially they bad to use
conmereiel trerpportation, conmitted plecenesl,
never effective, Eventually they brought in
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ll¢poopa down by moter from Cswp Drum, 2s we would have to do
Ll4¢ such @ situntion heppesed, snd comuitted plecemeal, The

3 gatuation never wes gotten under contrel,

4 VICE CHAIRMAX BROWM: The Guerd never had
. a chence to perfors with 8 usit ss we d1d?

;i THE WITHESS: And in poor condition any~

f way beecause it mes @ J2-percent wnit, preotical

; no support, snd it 1s 8 real unplesssnt situsti

J in Detreit,

. There wos 2 complete lack of intelligence

W in Detroif, I would think.

X VICE CHALRMAE BRAOWN: Of course, that avea

i the Cossmission, I sk sure, will develop so 1

i won't touch that,

i Agein I spolegive to you and the cm:%
X for being late but have you told them about ouwr
§ pelative strength vis-a-vis other Kational

18
Gueprd units throughout the country?

19
THE WITKESS: Neo. 1 have outlined what

20
woe have in New Jersey.

VICE CHAIRWAHR BROMN: Would you say that

we are protably --
THE WITHESS: ¥e are Oth 1o the country,

U

%
if that's the gquestion you want to have answereg,
We have the big states, of course, liks New York,
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Californis, Pennsylvenis is third, Texss 1s
fourth and ws are in a category with States
1ike Alabame, Ohio, Massachusetts and ourselves
generally on strangth, Pros there on you g9
nueh iower,

BIGHOF PaYi0k: When you say eighthdo
you mesn in proportion or Sth?

THE WiITHLES: Plsin atrength. Iin theory
these should relate te the populstion, They
don't necessarily but they shouid.

ViICE CHALKAN BROME: 1Is feet though, we
ave far higher then thet on @ sesle that would
call for s vatic of strengih to population
though, area't wet

I wean in terms of our streagth, our
priovity developsent and support,

THE WITHESS: Well, one of the inportant
things is that we do ave & priority division,
60 percent streugih, which really is more
juportant in susbers itself, Hiehigae has @
division too but 1t i» & 25-percent division
with oo support.

S0 it is ressomably ineffective from both
an equipnsnt viewpoint snd that's the reason why
I think you hear se much ccaplaint in certain
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guarters sbout no equipsent, lsck of egquiprent
to do this jJob, This wes not true i ey Joreey,
ia wy opinisnm,

Wo hud plenty of motors to Dove sur people
and you kaven's fmlied abvout where they case
from yet but woe woved thom wp hers from as
fer sout as Seles without amy trouble and
quickly.

We had 81, in sy epinien, the bLaste
aquipsent thet we meedad Yo cpormte, If thare
wes any soortege of eguipwent «~ and I love
to gat on this subjest because I wantin punch,
which i WBve been punching # long tise, awey
on 1t ~e we didnt heve soae of the sophisti-
onted type of sguipsent end we dldn*t hove the
equipsent racssssry t0 communication, Yusber 1,
with civilian agencies.

We bad ensugh to cosmunicate wWith aumr#
ehanoels byt we were in trouble communiosting

vehicies et top level but this dldn't balp us

with communiesting down 1n the etreets,

How 1 think we are going te corract thet
within the Ltate of Hew Jevsey,
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VICE CHATRMAN DAGWH: How sbout municipel
police comuunieostions as in Newarvrk]

THE WITHEEG: No. We were not 89 such cone
corned with thet ss we were comsmunicating with
our patrols thet m‘w on the strest io the State
Felice net,

¥o hed Yo come book through umilitery
chanwle belore we could get inte the Stste
Police net at 8 high level snd this dosan*t
belp you much 4 you got a ten-uan potvol
eosmitted in the wlddle of the street and
trouble is brewing. Thet's the reassn I had
mebile patrols vidiag those two gireets,

I think we sre going to correet thet
within ouwr oun strests,

VICE CBAIRRAN BROJS: That seann
conmuntoations I'ris the municipal police have
to go to the Ztate (olice snd if you have @
conmon net you get it. In this case
they hod prubless too dbut the conmunisation
would come fras loepl police to the fHtate Pollce
and then we would get it through this inadeguate
met, sitting Hgether {n one apot 38 thay
werd,

THE WITHESE: These were people sitting

.
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together 1a one area at the top level but I am
eoncerned about the low level,

Wi, WACHENFELD: Genersl, you sey you
are golng to correct it, How are you going %o
correct it?

THE WITHESS: Well, unless the budget
pecple prevent 1%, which I don't think they “WF
the State Pelice will have in their inventery
& sufficient owmber, thot number being 50,
a8 8 satter of feot, of State Police radios
which will e turned over to NS 88 SOOD &8 we
becose operaticeml, Then we will be right lateo
the State Police met. We are working 1t out
nomwith Arey sdditionsl channels se that we
won't flood the two cheanels that the Itate
Police have, This will bethe sape equipment
that the State Police han, rether than purchased
in the Defense Department, 1t wiil be assels
of the State Molice because 1t should be
purehesed frou the seme source but 1t will be
turped over to us whon we become operationsl.

Ve will Just take over the State Police
radios.

MR, LOPTOR: Gensrel, 2s you wére relsting

soxe agpects of the Detroit experience, did
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I understand you to say that 1t was @ mistake
t0 conmit the Quard there plecemssl? I am
ralating now back o the previous atatexent
that you sade, that there is ® probiem of
escalation and then there is 8 proviem of
deoncalation,

if I underntcod you correctly you said
that with regpest to Hew Jersey the New Jersey
situstion, it was your opinlon thet perhaps the
deescalation should be done 1n o step phese
opevetion,

Do I underetend you to say uow that as
far as the sseaintion, onee the Juerd force
is to be comnitted 1t should be coumitted in
full strength or is it to be committed snother
way?

THE WITHEES: I would say that the
sisplest and best and safest way 0 get a
situmtion in bend &8 to saturete the area with
manpower, not with fire power,

#A, LOPNE: In other words, 8 strong
show of force?

THE WITHESS: Agreat strong showm of
force with 8 great nusber of pecple, saturste
the ares with manpower, not fire power, iow if
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1 you bave @ fow maber of people you sre going T
: to have more shooting, if you have any shooting,
3 than you se if you have » ness of people,
4 low deescslstisn-w hen I wes telking

of esealation I wes reslly telking abeut the
application of force, When do you go beyond mﬁ
the meza of mnpmer and when de you go to

firve hoses 1f you heve svailable that type of

sgquipsent? When 4o you use any of the agents

o such se tear goe ond thet sort of thimg 1f

U you sre dealing with mobs?

12 .
Thenwhan 46 you put & ¢lip Late the gun

13
gad when 46 you put 8 reund into the charber ang

1
v shen 4o you do this? This is escalation or

15
spplication aof fovee,

16
He, Breun has 8 resl good Jecturs on

17
that subjest which I have heard him give, the

18 ,
spplication of ressorable force, as I veseaber,

19
is the teram he used,

20
That's what I mesnt by eacelation, The

2
denacelation, for e¢xample, I would have iiked
to pull the patrols off of Springlfield and

Clinton Avaouss probably @ day shead of time,

b)

3

the petrols on the street, pull them snd for
# while lsft the roviag patrol, and then te

35
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begin Yo epen up the ares,

iaybe that would be one of the laost
things, and then Just kwep like the State Police
type of patrols that weve going sbout the
street,

Inuntend of teking everybody up st cace and
Boving out, thet's rether sudden and & shock
Just as much a3 putting a lot of peeple in
thore ,

The peint I wented to emphasize is that
i think Hewark 1s doing 1t and I think seybe
soms other cocasmnities are doing 1t wow but
soisbody should see thet our municipal pollce
s properiy equipped o do the Job they have
got to do,

One of the first or continvous probless
we had wes eries for help for sguipkent, wespons,
sumunition, all serts of thiags, riotshelsets,
Flack vests, bull howns, This allowed this ruser,
1f I might say, where everybody Leocues concerned,
211 the surrounding comsunities sndealling for
help forthings which they should have sud own
and one perfect exmmplel think is the helmet,

¥hy anybedy would want to put 8 G.I,
steel heliet on & policeman 1s the last thing
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1 in the world 1 can think of as heviog sny

2 practical spplication, A G.1, helset is built

3 for » lot of purpesss, It 1s & bathiubd, 1t 1s

4 # washtub, it 15 everything, They are built

5 to live with it for & long peried of tise snd

6 you have to lesrn te do it,

7 A rigt helset 1s a different type of

| 8 8 plece of eqQuigsent. These municipalities

9 have Just net spent the money to properly

” equip their police,

I VICE CHAIRMAK BROWN: Genersl, will your

" After Action Hepert document in terms of the

Y supply requests me that thls could be usefully

v furnished?

15 Por exsmple, 1 suppese there were indise

- erinimte peguests thet muat have some to sll

" Kinds of offices, V¥ere they sver channeled

» through sny of osur G4 or 5.4 people zo that

r we have 8 ligt of what they want and have called

” for?

" THE WITHESS: I think we have 1%, yese-

" VICE CRALRMAN BROWN: In other werds, where
they ssk for how much, where they ask for the

U riot guns, whatever they ask for, so that these

v h gan be channsled properly.

e ———
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THE WITHESE: I found no ressonto get
concerned about armored vests or flack
veute, &8 thay calil them now, Tor our troops.
I Juat dida't think this wes really necessary,
X oendad up by being mesponsible for sope -
well, I think 75 end then 2§ dosen, whatever
they add up o, of Tluok vests that I sssumed
renpons ibility Tur thet the Army released from
supply chenmelas that were going on to Viet lewn
to put in two or three municipalities, not in
Heowark, These were Just poople thet ars cone
corned,

VICE CHALGAN BRONN: They were used by
the sunicipal suthorivies?

THE WITHESS: Pollce and five, You get
reguests for bull borns, for exneple, the
portable type thing, and the helmets, even
carbines and ssmmnition. These munieipsl police
should be eguipped with the type eguipment
they need to <o the Job,

One of the important things 15 & rlot
relnet, 24 riet belmet i & diffevent type of &
heluat than & 4.1, steel pot,

General, 1 wonder if you could give us an

tion of the mabers of Netiomal Owerdamen that were \



TR e "
committed to Howark,

A Yes, #ir, I jJust happen to have it, As & =metter
of faot, I will read 1t or Iwill even leave soue fucts with
you i¥ you went,

g Pine, Could you leave the fects with ws?

A Yes,

] i wonder if wyou eould put in the record the m+~

of units, where ey cane fros snd leave that breskiomn in
9
the record Ay an exhibit,

10
A A1l righ%t, ¥heve they came from is whot I was

. trying to aee Af I ooumld get guickly here, The first doy
i iy fsitial conmitment wae 2ix battalions,
. o How many mon would that be?
¥ ] 3,408, On the seeend day I brought in three
1 sdditione) bettalions, eetunlly slerted the first day but

16
tormltted the second day.
17
Q How wany =eaf

- 4,736, ‘The moxisws nuisber of troops that I had

18
19
o duty st myone time wes 5,367, How I can read these cherts
20
for you 1f yo2u are interestsd in resding them or I will Just

file them with you.
% 1 think you smn just file them with the cmmtT.

A

1)

23
F‘ tan introduce them as an axhibiv,

MR. JANFE: Mavk Lt C.22,
(Docwssnt marked Exhibit C-22 in evidence.

ik ‘

bz}
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i You can make this a part of it, They sre really

seme type of inforemtion, They are statistical fscte,
Very briefly, I med 3,464 the first day, 4,736 the
second day, 5,935 the third dey end this was & sexisus of

in sdditional unite,

otherg case on, Thei's whon we continued to expeet further
troudle in Newark but at the sametise covered Flainfield.

really for both aress, wasa't 1t, that 5,3677?

both sitweticns.

Siroughout the State of mejor lmportance, let's
say Csmden, Atlantic City sud so forth?
THE WITHELS: The After Action feport has

this sinee the Detroit coamitzent of federml

bendled two jewark situations before we would

heve needed outaide help.
VICE CHAIRBAN BROWN: Hould timt mesn

5,367, at which time we stertod the deescalation and 1 brought

There was an overlap bore where scwe went off duty snd

VICE CHATRMAN BROWH: Tnis was 8 total resevve
THE WITHESS: That's right, That's when we Hsd
VICE CHALKMAN BACNN: Now to suswer Governos

iriscoll's iupliied gquestion, whet ressrve would
you have had in the event other uatters happened

troops. It hos beon uy analysis that we could have

o7

that, I have been very wmuch concerned about ell |of

e
—
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Camden and Atlantie City in terua of mubers or
locetions ?

THE WITHESS: Either one,

VICE CHAIRMAH BROWH: Yeu could have l‘nndlnA
Camden or Atlantic City but if you hed Camden
would you have neededhelp?

THE WITIESS: let me read one seutence
rather than read the paragraph,

"Criteria for selection of units was
battalion strengthe, mobility, location and
retaining as availlasble reserve of unkobilized
Guard forees for suployment in any of the seversl
other potentisl treuble zress in the state,”

This spalls it out in the After Action
Ruport. The troops that we ordersd in, you might
soy why 414 we bring troops frow am far gsouth sa
Sslemy We brought the troops in to bandle the
Hewark situstion so thet we weuld not denude
any psvt of tM State of New Jersey if other
dirficulties developed,

S0 we 414 not denude 1t and we could have
nandled suy situation, we felt, in any other part
of the state initially sand then brought in the
rems inder of what help we might need,

The meximus I hed on duty, ss 1 say, was
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5,367, The duard strength, Army Guard is 14,764,
88 1 vemember the odd number, and 2,500 Atlr
Guard,

B¢ my soalysis has been with the Army that
we ¢ould protably handle two situations sush es
Hewsrk with our own sssete before we would have
te call for help,

VICE CHALRMAR BROWN: Ithink the cmﬂnh%

might want to ask, do you nlso cuumand the Alr
guard?
THE WITHESS: 1 de,

VICE CHALMMAN BROWN: So you add that to yoyr

14,700%

THL VITHESS: Thet's vight. I did mot
visunlize & grest percentage of thet 2,500 Guerd
troops Leing available for this type of duty.
They srentt trained thet way, sithough we are

training them in the 32 hours of riot control, byt

I can't find in my own wind to beliave thet
fighter pilots, young fighterpilots and airplene

weohanics and & fow mwore types like that might hT
too valuable © ¢ 1in 8 disturbance in the street,

30 we are limitliag our thinking on theAir
Cwmrd side Por cunmitument of those to their air

pelics, for szemple, which would be & good force

|

o’
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: and other elemonts of the Air Guard which I

y would probobly use in the support mission type
$ operetion where I would need sanpower bus probab
not visualize ommitting them to the strest,

I would sey I would heve 2 good 16,000
strength to plan on for an operation if I omeded
1t. 1 bave discussed with the 30tive people «e

VICE CHAIRKAN BAOWH: What does sotive
people mean?
| THE WITHESS: The setive forces who are
always concerned sbout do you visuslize the
request for federal forces, such & situwstien as
daveloped in Detroit?

1t would seem to me thet 1f we hadan

14

15
operetion such 8s Newark and if socmething else

16
broke out somewbere eloe I sa anot silly eacugh tq

think that we could with sny assuwrencs hope to

u
18
be able to aseure the boss -- and thatisthe
§ Governer, in any case -- that we could hendle
more then that without help.

i think we would be bosating if this ccourned,
But 4f 2 thivd situstion developed 1 womid vieuslize
asking for help of federsl troops in that Gird
situstion. Not overlapping the two suchue lumuT

in Detroit, because once you get to the question

;atg#zs

— ‘
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' of committment of federal troops, then is when y
got into & redl quention of who cosgnds what?

. That®s the resson why in letroit, ss soon as
federal troops wers coumitted the simpleat thing
to deo lmsediztely wae to federmiize the Natiomsl
Guard of Kishigan which is what they 4id and tmif
| they becens federsl trovps.

VICE CHALSAN BROWN: Let's takethis stete,

Gepersl, 1 think perhaps 1t is going too far but

" let's asswss thet the federal troops came in and
’ you were the ranking efficer, you would comend
’ the federal trovps, would you not?
’ THE WITHESG: Not unless I was lederslized,
" VICE CHAIRMAN BROWH: 1T the Ousrd were

15
federslized,; if you were the renking officer,

which you probebly would be, you would be in

16

17
comEd nd ¥

THE WITRESS: Thet's right. I would be the

18

19
cosmanding officer,

VICE CHALRMAN BROMN: s that & part of
the projected plan?

THE WITHESE: Iet me say that 1s what is
visuaslized will happen at the time of & matursl
disanter such sa an atomic drop or sosething

3
Y
%
-l like that.
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Cantuwell 72

VICK CHATHMAN BROWN: The reason I esked the
question wae this: Ae of nowthe colmand actually
is Ztate Police with the lNstionsl Guavd as
support?

THE WITHRESS: Direct support,

VICE CHAIRMAN BROMED Right,

Kow if federal troops were called in and
you were federalized, you would then coimsnd the
federalized Natione]l Guard, the fedeval troops &
what would happen to the State Polfve role at that

point?
THE WITHESS: Well, then you would have to

g0 back to what your concept 18 deneral
Throokmorten, who commanded the federsl troops in
Ietroit, says in his After Action Heport thet
it is his recomendstion thet the senisr military
cosmander should comsend all law enforcesent
fecilities, That includes all police departments
and the fire departments and I bave Zﬂﬁm'th%
and said “Johnuy, you couldn't be any more wrong
in your recommendstion, You sre nsivé snd doun't

know the methed of the operation eof this govern-
sent of which you smdl ere o part,”

VICE CHAIRMAN BRCWN: Well, does snybody
tn "™ ¢ experience whother thet would happen

—
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or whether that ia 8 commuon view?

For easmple ,if that happened tomorrow whet
would happent

THE WITHESS: 1t 18 o soldier's view, 1
woudd say, but it is wrong,.

VICE CHALWMAN B ROWN: What then happens to
the csourta?

THE WITHESSY 1'% agreeing with you, I say
it is wrong, This sheuld not de, 4 xan that uhﬁ-
thet reconmendstion is completely maivd in the
operetion of this governuent of ours,

in my opinion, and sur concept is that tht..ﬁ
type of 8 thing is & polige satien, It i3 not o
military sotion, it 1s & police action ond it is
eivil sushority and should remein oo,

How when zunicipel authorities are in
trouble beyond Their aseets they call fer help t&
the firast cgency thet moves in is the Gtate Pcue’
wbioh is still civil suthority. Our consept is
thaet if the Guard is coumitted 1% is committed
in suppert of the State Police, which is atill
eivil asuthority and sheuld resdin 80,

et is the reason why, imsy opinion, is
it so important (hat we move in in suppert of
the State Pelice, This i» 9%1ll civil authority.

—gﬁ\
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There 1is no guention there, ¥e are merely sdding
suscle to the State Pelice, It is unisportant
to me who cousnnds what, uninportsat,
VICE CHAIRKAK BROMN: Doesn't this relate
to control if the itate Folice nmake decisions?
HR, QLEBONS

I bave 8 question,

Is General Throckmorton's After Action
feport avallable? Could the Comission get @
copy of 1t?

THL WITHEZS: I don't know, Isanft answer
that,

VICE CHAIREAN BROWN: I think we could wake
the regquest.

THE WITRESSE: 1 don't koow whether they put
any clessifieation in 1t or not,

VICE CRAIRBAN BROWE: Is your After Aetion
Seport claasified in terma of the records of the
Cosmdnsion? I asied Nr, Jaffe on the side if MT
were going to give thet to us and he suid Yes,

THE WITHISS: 1 heve glven it to you alrveady|

VICE CHAIREBAN BROMN: How sbout publisation Lt
that, o8 you knom, I think you are sware that the
records of this Cosmission of these hesrings will

e avallable opeuly.
THE WITHESS: 1 have no concern about it,

e c—
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: I beve oot clesmified it, Ky After Action Re
L is o the Chie? of the Notionel Guerd Buresu
3 officinlly but I heve been placed no elassifi.

cation wpun 16,
VICE CHAIRMAN BROWH: Me, Gibbons hes ancther
question,

{ Along the lines that you ware
Juat dlscuseing sbhout the role of troope being

merely auxillisry te the eivil autherity, de

10
you knos, Goveral, how that wes handled in the

11
fostances where federal forees were cexmitted t%

12
aild of the Unlted States iarebale? Did they

13
mesain under the comtrel ¢f the merahals in the
14
district or did 1t become 8 militory opevation?

15
iS5t It becone & wilitary operatigu,

I an resaomlly sure, This is off the top of ny
head, It becsss g militery operstiom but 1t was

16

17

for a specilic purpose.
A% the same time, if you reseibsr, whieh Jpn
81l thought was o mistele, they federslized the
Hational Guward in those stetes but they did 1t
to deny the use of the jatieonsl Gumrd to the

governor of thet state, which was a aistake,

Certainly, iu &y opinion, 1%t was & lack
faith, This was in Arksnsas snd aAlabame, as

o iy 2
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1 know. The only resson they mobiiized the Guard |
z or foderslized the Guard in those cuses was to

3 deny the uss of it to the Governer, They had the
4 fesr that the Governor would use it in snother

¢ way ,

WK, DRISCOLL: AW & wetter of fmet, he did,
It waa, You had o situation where the Nationel
Gurd for a short pericd of tise was preveating
cortain people from going to sobowl and preventing

W disturbsices, Then whes they federalized the

1 Metional Guerd thelr role was reversed.

" VICE CHAIWHAN BAGWH: That was in Little Rdek4
MR, DRISCOLL: Yes.

THE WITHESS: This Ls Alabems .

13

14

15

VilE CHAZIMAN DROWH: I think be is mt‘#ﬂ’I
16 '

to the Little Rook take-over of comsand as
to your telking sbout the Kissiasippl situmtion,
THE WITHESS: I never belleved that they

17
18
19
used to prevant thelr entrance iate the sehool,
20
They wevre used for dietwrbances,

VICE CHALRMAR BAMNEs Therse was & point in

1

2
2 Littlie Aouk wheu they d4did.

GORG: There is 8 swethod of ¢ontrole |

i 1ing the diaturbanse to provent the execution of

the federsl urder.

- —




10

1
12

13

14

15
16

17

Cantwell 77

THE WITHESS: Thet wae u case, of course,
where the adjfutant genmeral todey snd louerrow,
he is the wau that went up® the Governor and
said "Qovernor, you must step sside.", is thet
right ¥

KR, DRISCOLL: Thot's right, That wes
another cane., Thet was in Alabame, That wes umL-u
he had to say to his bSoss of yesterday to step

aslde, which wes 2 417f4sult thing to de,
Wiat 18 the aversge age of your Cusrdsmen?
 ¥HE WITHESS: Twemty-four, New the resson I
can answer that zo definitely, Covernor, I wia
8t Flainfisld when I heard thin pensl of two or

three mwmmn snd they were talking about t
young fationel Cuerdsmen, undevstsndebly why ¢
and so 1 was beginning to think this ean't be
8o,

o I o2lled in to Trenton and said get the
personnel pecple 8s guickly ss you can, without
making 1t too big & ¢chore, and cone up with the
aversge age of the enlisted Cuerdsman in the
Entionnl Guard snd it develops to be 28 years of

sge, so thay are not young.
VICE CHAIRKAN BROWN: Is it acoepiable to

the sesbers of the Commiszien that there will de \

- |
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no questions of the Generel?
It seeme %o be mceeptable.

Q Gonerel, I would like toknow the stewstwre of
command under you at Newark and the pecple whe headed it,
F My meadgurters wes the cowend hesdguerters,
Ny bendgunrters beling the Departeant of Defense, I brougbt
to duty @8 yow will read in the After Astion Heport three
brigade bandguarters, The ospsule units thet wore used to
fors the taak forces weve atalion level,

Loes that snmwer your guestion?

@ Yeu,

%ﬁ were the people in chavge with you ot lsuerk at
the Cousand Beadousrters? Wop there 2 group vright under you?
& Yes, thovs woo.

& I would jwet Like the mases of those people,

Bow far down do youwsnt we te goo

@ Just that firat level undsr you, The resson for
It that we would 1ike to tulk to these people and I just
Mt to huve in the vesord theilr nanes,

e

& Colonel Sharp was ny Opurations Officer.
. @ 4dre those nawes in the ifter ‘ction Beport?
Y A Yes.
. @ If they are in there that's fine,

o

25 ‘*5

Yo worked then by tesk ferces on the gtmreet,

il e

A ALY right, Fy Operstions Officer is Colonel Sharp)

g
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1 (three brigade bendguarters, Agein that is spelled out in

2 neve, not by name of the brignde comsanders, howsver, They

3 loan b8 provided without suy trouble,

4 @ Could you tell us what provisions were sade in

5 rk for service © the people in the avea, food, publle

6 [informstion, this type of auneillary services, Lf any?

7 A You., Davelopiug st our joint comsand poat -- snd
L: Joint cosmmnd peat I mean Steate iolice and GWreelves ~e-

upon the Governer arriving st our conmend post this crested

10

Mther erowded nitustion bewovuse wherever the Governer wes,

Il surrosnding bim come the rather sizeble group inoluding the

1 jayor and representstives of the oity, the representatives

3ot sgencien of the state snd with thet, other political

itities, congressmen, boarda of Treeholders, pecple of thet
port, as wall as the svelal sgencies,

This developed & reather siseble pelitiesl sseivlegical
up thet wes superinposed upon uws Bt our cotmend post,

Wt of thing.
Therefore, your public relations festure déveloped

%t this group and rether left the fighting element, if
At 18 the proper ters -- 8t least the law enfercesont group--

EaE— H
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|
outside the sphere renlly of public relations,.

Q D14 you provide suy function in terma of food to
the population?

A I wan Just streightening out the publie
relations.

Q I resiise that.

A Then 88 & result of these angencies thet entered
the picture, really, in sy opinion, not lnvelving the sub-
dulng. of the disturtenee were those whe Lecsme concerned
sbout the ability to get food inte the peeple it the sres
that was now closed off, thw feading of people snd things of
that port, o0 that then they otme touyeelfl sskivg fov
ssaistanes in pleking the food up, transporting the feud
inte the aves and ¢to distributonpoilnte picked by the mocisl
aponeins and this becese 2 vesaomably sizsble chore thet we
perforied,

We pieed food up frow 21l serts of locetions, 1mm1&
the Jevsey City waterfront and things of that sort, brought
thes into a centrel locathn which was the lartlsnd Hospital
for breakdown and I might say thot duriang this opersticon
there was & considerable amount ef gniper Tire, belleve it
oF not, from the Martlsnd Hospitel ameng other pleces, a
tonslderable smount of suiper fire.

tha food wes broken domn there by & combinatiou of

Popls sssisted by onr peaple snd then we renit in to thews

ki i \
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Camwell 81
pee-axzanged distribution polmts, agein in some coses with
splpex fire,

Ve were really an agemcy o we were assisting the
agenciss that were working oo the food distribution,
scquisition and what-not, ‘s did mot do that except To
becows the mroject agency dodng iv,

¥ Gemeral, there has boen testimony befove this
vaxious silegetions ivrom the commmity of locsl police,
Stete folice snd Metiomal Guard miscomduct, pexticulsrly
fixing into stove windows amd other acts.

A Yoo,

% There hes also been testimomy thet the Govezsor
steted that the Natiomel Gumxd spd Stete Police would look
iste this,

Hae the Batiomal Guard looked into this asd could you
tell us sbout thet’

A % was inclined te think it was befere Sunday but
thtmﬁmm¢M,MW.mm.mm
Gowenox, about & table such as this, ssied ii we both had
agenciss to do this and At wes so and the State Polfce put
their pocple om it and I put our dnspector gemeral om it.

@  vhst is his pess?

& Excuse me. That was Colomel Chavles liclesn. He
Meind up and ren down every complaiet that could be imvel
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e is subject o appesr heve Lf you wamt him,
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HBas Colomel delosnm filed o repaxt on those

allsgations!

> & b £ > 0 > 5 P

&2

Q

1'm sure he has then, yes.

He has them?

Yes.

Could ths Comalssion have sccess to that report!

There will be 2 sevies of reports I'm sure.

Moy we have azcess to them!?

Yes, 1f you don't wamt to call him,

Ve axe going to call himi

Cam I tell him to be prepared!

Yes,

I night say thet he clsars them in all cases,
MR, CIBEOMS: DAd he blame anybody clee?
THE WITRESS: ¥o. I hope moft, Jue thing

1 might say, which will come out 1 am sure when

you are discussing Lt with him, the Hstiomel

Guaxd do not have amy shotguns. & greast deal of

this damage you ave talking about ves frvem shot-

gune .

One opinion question.

Do you feel that the presence of move Hegro tvoops in

the New Jersey Natiomal Cusxd would meke & significent dif-
ference in the mission assigmed to the Guard?
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subject.

I am going on television at L o'cleck on this |

VICE CHALRMAN BROWN: Today!

THE VITNESS: Yes. It i a Suntley-Srimkley
thing that they sxe building up.

VICE CHAIRMAY BROWN: wAll it bs aveilable
to tha public teday!

THE WITHESS: No. It Sa bedng taped today.
That £s set up at the Roseville Awmery whexze ouww
CP was, This fe¢ apparently somethimg they sre
doing on the subject end I am supposed to be up
there st ose o'clock. xmmmzﬂm+
reason to belisve that it would be sny bettex
o any worse,

1 just have found no veasom to have an
opintion on 4t,. Y had Negroes, both oilicers anyl
sen, isvolved in the omeation. Ve didn’t give
mach thought te it swking smy difference aither
way.

1 did have officers and men lwvolved with
the troops on the strest. I honestly don't have
apy opinfon ome way ox the othew.

As you sxe mobably awere, as a vesult of
some criticism, not of ue but of othexs ~-
Cepexal Timoclamorton, incidentally, in his repoe
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says thet 1t 4o effective. He says it is. be
says you get ¢ boRtoy vappoet with the pecple
ievolved and thm sssunption io that thete ave
Negroes fovelved, I soppose.

Ve Cound chet Lo gesemal the poopis av
the povisster wede jeveing good pubidc ve ’

if thet is i, teeetmewt fyom the people. They
wexe brioging colfee smd se oo oo the jeople o
the pests mraumd the periseterx.

An & zesult of this, a5 you inow, I made
& recomendation ubich hos been golng tiwough
shanpe s and which we in¥ew Jexsey as & pliet
mmmtmummmmuﬂ
five pexoent with an effor: townmds fmpwoving
this Lumge apd we e ip the provess of teyieg
to do that mow.

Thet's what the Buptley-Briniley peopls ~+n
e Ofe

VICE CHALMME ERUVE: I thish the five pex-
cept works ouk Lo about SO0V

THE UITHELE: Tes. Indtially in ay teleageenm
to the Secretmxy of the Axay I ensed for authoewiny
Zow 500 spaces. They ceme back and sothorized
five percent. I gomss they would pathey tals
sbout vages figmesilie five percent, if you
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5 pexcant of the 14,700 and of the 2,500 you |
ave somewhers up sbout 8§50, 4f you total 5
pexgent of the two fovces.

Ve are teying very herd vo incvesse that
pexcentage. I don't koow what sy rapot is this
mxning because we get them om Pxiday weakly.
It will be resdy for me when I leave here but ad
oflast wesk I had 190 on bosrd, sdditional on
bosxd, sod sose 142 in process. It is moving but
it is moving siomly,

1 homsstly don'thave a strong opiniom ae tlo
whether it would meke sny difference one way ox
the other in em operation.

Q Gemeral, could you sstimete how mamy people per-
ticipated in the Mewsrk viots! Hss the Natiomel Guewd mede
any such estimetion?

A Ho. 4As 1 say, the Teal blow happemed beloe we
went in,

§ 1 realize that. 1 womder if you sould just sketeh
fx us in ¢ pervative the vole of the Hetiomsl Guaxd in
Mainite 14,

A Yes. uring the Nevark opezation this iscident ot
Matnfteld developed. 4s I undevstand it, Pleinfiald was
tevolved is som sort of sn arvemgemset with other mumict-
Mlities oo » vegional suppoxt basis, The State Police were
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comndttad 18 Plainfield before we were. I am mot just swre
vhat thair erzengesments ware up theve but eventuaslly we were
spind for some assistance and ve moved up ok I moved my

silitexy police out of Vewarik fute Piainfield snd we sssumed

the miseion of closing in agnin o perimeter, Y& took ower thF

slssion of closing the povimetar.

4s 1 understand it, the Ulainfisld Policn supported by
this regional sevsngemment were 4n the sctual srea thesselves,
Ve wexe MO, e closed the pexlseter. Thes theve wes the
esticn ofthe stolen weapone, nose 46, and the sesunition
vas stolen from the MHiddlesex (am Compeny o whatevex it was,

In the evening we were told thet theve was some axx
mat to vrelease & group of peuvsle that had besn sryosted and
thet &5 2 result of that soweons wes going to brimg out the
segpoms ther wexe imelde.

in snticipetion of this faith pot bedng hept, theve
was & plonped semrch fow the meat day.

Y What wae the vole oithe Ratiomsl Guewd in thet
Plan;

& These wore sesteh porties, joist seaxch paxties
mde up to move ie o & satursted sestch of the ares st noon
the meut doy or two o'clock the wext day Af the commitment w
Bot kept ot woom, I was mot lavolved iv this., I am repeat
it second~hend, except for having troope committed. They did
%ot bring out the weapons smd at two o'clock our waits

y ol
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out in seticipation of woving ie for this sstursted seerch,
Mmﬂmﬂwwdmmmmga.ammpah&l
eHEEe .

Soue time lstey theve was ap sexangement wsde to send
csrtain pleied teuns L0 to soarch osxtain ~- end s 1
zemswber L€ was L6 ov IV polsts thet had been plapointed ««
and they did move iAo on that sesrch. These were mede up of
policsumsn and Netilomal Guexdsann. The origimal plan was e
the Gusydsmen wexe to secwe the sres while the police went
fn and made the search.

G Was the vole of the Batioeal Guaxd ip the mdw

an apcillaxy zole! Was At jusl supportive i the State
Police
& s,

& It was met Anveived fn the bastc decisiow-making
2 to whatler the ssaxelh would teke place of mot’
& That ia coxrect. it was mot,.

% Wymm%w%h%ﬁm&mwt&&mw#
Gemeral on that!
& Ho, #iz. 45 & mapter of fact, I sent a commander
W o & listeom officer up to Plainfield to be my liaisoe up
&t tie hesdguartexe with the few troops thet I had committed,
Ve wore meidng wo decisiows setusliy.
Bil, JA¥TR: That is all,
M, LFTON: For the vecowd, back when the
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Gonersl was talidng sbout the food supplies be
transported to the (entral Mertlamd Comtex, I

think inadvorvently sod che Gemersl mey wamt to
¢laar this up, o sadd thet there weae considevad
soipex fire from Fartland.

THE WITHESS: 4t Werclopd Hospitel, st the
treaidown point.

It wasn't m«#.

L

VICE CRAZMNAN BROWN: Vould the iup
be that this cose {rom Mertlemd!

TH UWITHESE: Bo, because the weaidoun |
was in the hospitzl so the seiper [ire undoubte
came frowm the suwrrosunding area.

AAH BACRN: Gemevsl, a8 I vecsll,

ywummwmmmmmmaw
i on iriday mening thet the mujov tiwust of the

opinion, s testative oplmiom, that the psopls
who were looting and whom you sew ip the stoves
and om the streets sppeaxed to be those takimg
advantsge of tiw situation,

THS VITEESS: 1 sefd I questioned whethey
pot they were the ssse people. 1 zeally had we
way of Loeowing whether they wera.

cesem——
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VICE CHALIMAN SRGWN: Do you feel that
peime movers had already struck snd moved out of
dons thet Lmply, A, that theve s any informet
or suggestisn thet there was a group which move
in, struck and then aoved away of that, 5, the
people who struck i texms of the yiet which
you sald was aluost meactically ows and atill
remained i» the aren --

MR, DRISCULL: The witness has no dizect
kpowladge oo this. This is heszsay,.

VICE CHALRMAK BROMN: 1 sslad 42 he has
any idea sbout it, fe certsinly mey have @
spinton on it.

Could you giee us sny impression of that?

THE WITHESGS: It would only be a» opiniom.

VICE CHALRMAN BROWN: Cive us sn opizion.
Give us what guldamese you cam.

THE WITHESS: It is my opinios that tiw
W:mwm&mmwu;’am+
I canmot believe thet this stuff is as instantent
eous and so on as other pecple this: it &s.

VICE CRALDAN BRONN: This is the mext
question which relates to your After Actiom
expexisnce with other cities and elsewhere.

fave you amy impression or any feeling
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EXAMINATION BY MR, FOSTURATO:

physical oxes, eitinmy outeide the city ex to ot
portions of the city without imowing whege!
THE WITHESS: 1 bave no way of snowing.
MR, JAFFE: Thet 4is all, gentlisams, unless
you have some equally cogent questions.
Thank you very such, Cooaxsl.
* *

Y1LLL1AMS, duern,

VICE CHALRMAN BROEM: s, “illiams,
we are trying to keep to youwr schedule and we
wapt to apologize for keeplng you beyomd your tige
tastimony is sxtendod because eithar the
witness has something else to add ox the Comsissionm.

g ¥11l you give us your addvess i the recmd,
Plsase |

& 1 live st 9-17th Avemus, Apaxtment 3-E.That's in
Heyes Homes.

- In Newsrk!

A fes.

“ low lomg heve you been a vesident of Hewexik!



