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Go after they finisghed their ssdistic party they
finally looked the cell and left, and so a little later
on some 0itizens group came in snd persusded them to let
then see me. Sp after they let these people in there
they ssked me if I wes burt or if I needed to ses & doctor.
1 tolgd them I think they have ¢aved in my ribe. So they

| requestied that I go to the hospital,

. They took me over to the Beth Isreel Hospital, snd
ever there during the course of sxamivation and Lrestment
they found out that my ribs was caved in end there was
sther intemal injuries. Bs at that point the doetop
taped up this side and they brought me back down Lo the
stationhouse down town, end I aw still golng to the doctor

for treatment from the injuries that rescited as & result

of the besting and this torture in the precinet,

LLEY: Js there anything else
you would care to sey, Mr. Swith?
Yo v THE WITNESBS: That's

A By ﬂ% i% x Wﬂiyﬁ &m&*

Uy e WILLEAM A, NERCER, JR,

| mm‘ as & witness, duly sworn, testified as follows:
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2 Lo, oo By My datfes

3 || w0 8 Hpuld you glve e your vesidence and your present
4 || occupation and & little bit adout your generel background

s || that you think mey be helpful?

6 A I om & Newark resident. I live at 117 Keer

7 || Avenue., I wear & couple of hata, I ap the coordinator

8 || of the Business Industrial Coordinsting Couneil.
9 || sssistant project director of & menpower program called
10 ]l Bkil) Escalation snd Developm

mt Project ¢, and I sn
' || eharged with the responsidbility of coordinating the job

12

ppment unit in 8 project called TEAM, the concentrated
13 )| employment program, I only draw one salary,

14 . KR, LEUCHIEEs Is this & privately financed
B 4. . progremt

6 | boonon 0 THE WITNESS: The BICC hes no psld staff

U W oww v ae seehe It naver bas,

8 || e neve o By Mr. Jaffes

9 %0 @ 0 Your pay comes from TEAMY

B llieso A o My pay comes from Project €, sssistant director.

WCHIER:  Is that OED fundedt
B ladmiesgten ior THE NIYNESS: No.

LB Cir By Nr. Jeffe:

4 e @ ¢ Deseride Project C.

5 |lbatioh o It 48 @ sultiple funded cperation. It gets its




i || money from thyee federal agencies - the Department of
; || tabor, the Departx

it of Commerce, HEY and locel business
3 || sng indastry pute in 2% percent.

4 | CHALRMAN LILLEY: It is 61,
5 - nesded & yeary

(00,000 thet i

6 ~ - S THE ¥ITHESS: Ome million four hundred
1| forty-fouy thoussnd, BICC is the parent of it
8 |l « but gets, thenks to the beneficence »f locsl

2 1| - dndustry, monsy with which we enist.

It By Mr. Jatfe:

1 .+ @  Could you Gescride for us what BICC does and

| ® thow 4t goes about doing it ard what you think is the wajor
3 . role it can play?

" A BICC, X will liken 1%t %o sort of & Molding

B m@amﬁm; on the one band <= I better describe 1t

6 || besauss 1t s & 1ittle different from Project C. Its

i

 funding comes from the Grester Newark Development Cowncil.
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rpower opsration, snd
ity Fund to hendle our
s, wailinge and whatnot,

Gur Program primarily is pleked up by locsl business
| the tab for it. We got started four years ago, 4 little

¥ getting Jobs for

% 145,000 we give to the United Comm

i
2
t
1
2&}3«,
z”
\
|
:

9

L%

e ;hmy than four years ego, primsril
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| * |l uith the Urban League seting with us. We put sut infor

|| neted in Novewbar of 1966, and
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Negroes and Puerto Bicans, qualified people, using the
Urbsn league &s a catalyst wherein we mateh an svallable
Job with the person who oould perform that Job. %m is
ongoing today snd on sverspe we plece roughly 100 M@*M
in jobs each month., That's Detter than mm & yeur,
and I dom't mind saying with allof our drasbacks 1t is
the best placement of sny of the B& Urber Lesgues in the
country, That is what we do,

" %e found three years ags that this wasn't sufficlent
because vhile this ie one out of four placement, we ses
four to five %w%m pecple a yesr. Ye never got to
inwnived in the training side. Bo we developed an CXDEP-
iment and Gemonstration project in Mareh of 1965 called

Manpower Training Froject to actuslly
trein people for available entry level Jobs, This termie

¢ sh meny of its
fallures «- well, I should

4 sy wany of ite fadlures.
It bad gome successes. In fact, we have been told it had

|| developed Projeect €. This is the current one,

| & |

8o we are actuslly doing two things. OB the sme bhang ,
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| field,

& What do you think are sope of the major problems

in job training?

A ¥sjort
Q O minor., Would you glve us your view as to the
dimenslion of the problem in Newsrk and yoar view as to

some of the things that can be done to alleviete 1Y

A That 4s & tall order. 1 dom't think snybody
would ssk that,

@ If you think it i an unfely question, I will
sccept that,

A I think 1t s & legitinats one becsuse God
knows there is enough going on in the ares o sttack sone
of these problems, %e should be reslly petting at 1t, but
a1l of us together are not even heening ﬁﬁﬁé with the

| problems, I think 1t is getting worse,

| 17 :‘ "

0 we got started four yesrs

|| that izplies. That is still a wmajor one

i & |

LEUCHTER: Do you bave trouble getting
‘guslified peoplet

licate. All we are doing 1s readying people

Wfter tho for entry level positions. e get involved with
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oo Some of 4t of necessity, but we leave the
. professionel placement to the Urben League
sngoing operation, They do this and so do some
of the other mm@iwﬁ Ve try to get & person
lebor wevket ag quickly as possible.

ne skille procrsw is only Bise weoks,
- Bad we bave hed no complalnts Pro

e dndustry In

and @ balf years in tevss of vur vocetionsl

Machine skille is Project
eF

Eight, bost of m probiems
are attiiudinel. You mentioned sow

¢ of the

ind ol your stetemens

nink thel the guestion of reciem is a

| real factor in this area in employwent. I would like you

ome stetistics quoted by the

e spoke ané

gave statistics |
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2 || employment that was supposed to have been pretty ood

3 || this area 1m the federal sgencles, and if you look

4 || through the Post Office s sn example, you would think

5 || meny Negroes worked there, but all of the povernuent

6 || sgemcies sround here employ only 14 percent Negroes. That
7 || s & statistic. These are statisties that they supplied
8 || through & form @n« CE-200 that companies are veguired
9 || to submit to the Bguality Employment Opportunity Commission
w ©7 MR, LEUCHTER: That includes the Foet
4 officet

" THE WITHEES: That's »ight,

s said B0 percemt of the mercamtile, the dusiness

s type jobs in Newark are held by outsiders., In

i 2 town that is by anybody guesstimate half
| black, this is ipso facto on the face of it &
probles. 1 dom't kmow if sny mejor company in

. the City of Rewark hap & Negro at 2 widdle
19 |

1w |

nagement position, & major compsny

I o |

o entry level positions now, sné this is of recent

7 gome of the other things that came out was
the faet that in petrochemicals New Jeresy ranks
Pirst in the nation, two and & hal? million

[ R
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dollars anpuslly; that the total employwent ie
9.4 percent of non-white, This is, despite

the fantastic éﬁ‘wm being vade by Holluann-
Lakache, a three million dollar program -- Clba,
et of the major

rpunies - this is the total eoployment.
The skilled workers are less then & percent
in the saoa industry.
Nobody hos given pe the sspe statistic in
terzs of what the ratic of Negroes and Spanish

aking sre in Essex County, but it is congare
vatively around ons million people bere in she
county. They certainly are not ifnvolved in any
sajor ares in terms of the Jobs. I you went

s of pesple being eble to
perfors, all 1 con ¢lite i» some valumble black
talent thet left the town and succeedes slsewhers|

RUCHTER: How sbout in terws of the
people you graduste and send out to Ain
industries where you kmow there sre vacsncies,

do you £ind thew rejected snd yel the same cvm-

pany next wesk #till de advertising for pen in

those positions? | o
 THE VITNESS: You mean on the entry level
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KR, LEUCHIEK: At the entry level.
THE WITNESS: Cur major tyaining ie in

the machine skills ares. Ye train on & nine-

week progrsm for the setal working field
prizerily. This is menufscturing Jjobs, and
they pay on aves

gew of @%W par hour, %e

- have hed no quarrel vhatsoever in tewes of the

vecationel content. It was developed by a
Vestern man, Fudy Bresce who works for NCE,
and the program is sccepteble, but the problew
wit do face in terms of placement now, bhas an
exsmple, we have had three eplleptic sliesures
doup in ouy esnter on Chestnut Street bere in
Newark. Ye have had people who despite the
feet they have completed the training

| Buelf of the edult
pales in this esuntyy doen't heve & Kigh »

diplowas, As sn exmsple, Yestern Blectrie hed
a bigh school diploma and they drspped 44,
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This 18 what we are working for.
Ve have & testing cormittee trying to get
ronpanies to vrelax this. Ve slsc huve & bigh

sehool enuilvalency progras going on where we

can hopefully gualify people to get sround
this,

KR, LEUCHTREW: You think in sowe instances
that the high sehool diploms is strictly a
discriminaiion screening?

Then there 48 the
entry level test,
m& , PRoE

Bill, T take 4t the program
you are describing is that you mot only do the
treining but the placement of the pergont

THE WITRERB

the twe guys we have, ‘
MR, LOFTONY You were deseriding this

eaching skills aren,

Re IOFION: Binee you heave insugurated
that I think you seid it has been in operation
nine weeke. ,
weeks.
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LGFIEs  The length of the program?
881 %e have had it in operstion
ten months. We have put %2 peopls through the
ly about 00 %)

the evenling progrem.
KR, IOFTONy So we are really talking

evple that you have procepsed?

THE WITHESS: The totel program, TH6 have
tompleted. Ve have what we call satelllite
sperations whors we sclually, in ﬁmm%m
with membery of the companies of the ﬁw@, have
& training progran. I bave to sirncle subt Bob
Lilley's company because we have Lug prograws
with Kew Jersey Bell Telepbone Compm

By w= B
basie electrieity prograwm, a satellite pperstion,
&nd also bave a clerk-typlst progrem with

the phone ou

. We bave atother machine skills progran
with BA,

skills ares you took into conside n |
are in Nework, that you might have slots where
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you could put these people when they graduate?
. HE WITEZSS: We had the Bployment
Service docusent the need,
MR, LOFIC

t Of thoss TO0 people, how many
have you Baon able to place in industry, of
those who have gredusted?

THE WITREBE: Of the 796, 526 were sctually
Pluaced, total sesd operation, roughly about

70 percent,

LOFTONG - You feel as though the
resson why the other 30 percent were not plsced
is because of the disorimination?

INESS: Bot solely. A variety of
ressons. The health resson,

apong the herd core poor. They bave upper

The high wehool diploma 1s one. They can't
puss en entry test. The eriminelity we heve

fifficulty with, But they oualify veecationall
They ean't pass these othey barriers.

MR, LOFTON: The only problem I am bhaving,
I think  response o Nr. Leushter's guestion
you were saying some of the corpenies set up o
high schocl éiplowa as a eriterion and the

pecple who don't have 1t but heve the vecstiong
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wharewithel in terve of their hands to d2 the

dob, bave you hed many occasions
tried 1o place people in & Job for which you
trained them end you kmew they could do the
J0b because you paid the Bewark Collese of
Engineering or business supplled people who
trained them -« have you hedmny of tho

se

loysble that were cepsble of doing
the 5@% who ¢ldn't bave these upper respiretory

ilwents but were restricted becsuse of the
fact they 41dn't have a high sohoo
THE VITHESS

t It me give you sn exesple

¢ Friday. %o had o compony that
sai¢ thoy could tske 50 people, one & week over

& yoar., This 1s what they would be heppy to

have. W¥e sent a fellow out whe completed pur
progras who was nes

ralghted, but 1t was correcisd
by glasses. He wes out to that comsany

all day
long Belng tested from eight-thirty, He called

e in desperation at four o'elock when they

turned him down, I am not going to say what he
ssid to me over the phone. I seid, “Ghy gig

v they twrm you downt”  He said bseause of the
e dofect. )
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bim this worning. %his is the kind of situation
that goes on. They cen say At is attitude ov

wotivation, ell kinds of other ressons. 4

don't buy wany of thes, but this is what you
Mi, LEUCHTER: Bub it does exist, but

| eeployers whn ave not élscyipe
instory that even if they get rejecied by one
you feel is disevicinstory, there is sonebody

else you are able to land them

uwith? Thet le
why you have gotten TO percenty

THE WITHESS: There is & skill stwrtage.
By My, Juffet

& ¥hat do you 4% with the fire that turns this

| wan ¢own for whet you think sre ¢iserininatory reasons?

16 ||

A Jn the BICC we have & testing commiittes. This

srmation on the validity of teste. They use &

e best is o good. Ve tell then alsc
that you sre eriticizing your brother companies in tepms
of training. If this ie not the came, we let thew Roow

Af thelr rejection is solely on the basis of the test or
of the basis of some reseon we don't koo

44 be sught to
be more sdept in selecting his people,

IGHIER: . Say in the specific case .




0 |

11

12 |

s |

14

15

16 ||

i1

19 |
20 ||

i m

18 || j

mercer 148

you are talking about where this fellow went
put,; got the batiery of teots snd the cowpany
turns him down on glasses, What do you do
there 17 you think 4t i & valid yeason that 1is
no gprobles but 4f you think the basis of it M '
discriminationt wg do you €o?

THE t L am putting the monkey back
an the guy whe referred this fellow to ams

BR. LEUCHTER: ‘You mesn why referred the
corporation to yput .

THE WITRESS: Eight. This compeny, I
don't know 1f I should mention his nome.
| ME, LOFPICR: G0 ahend,

THE WITHNESZ: Wiss and Cowpany. Vhen we
had our first prograw, because of it Joe
Portheimer, the project director -- well, they
played goll together and we wm folng to have
an or~the-job treining progra

w with Wiss sbow
twn years apo, snd sowebow the per

poinel
director came in wilh the president to see us,

¢ the program we
were going to have. They bave been talking to

game to oury office and nullifie

ug for two years now, nice conversations back
and forth, They have sven laken & couple of
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been happy to have. Nothing has really happened,
At the committee weeting this fellow got up end
sald he offered the forty Jobs and he sent &
formal letter to ue end we sent out & letter to
ses how we could 111 those forty slots. They
nre over the year to £111.  This is the person
we semt out there, and this is vhatmppens
from sight-thirty ta four c-clock, all dey long,
and then he ie mﬁmﬁw;

Ve nre back with the pame kind of situation
with Wise snd Company. You can read into this
Rt you went,

CHATRMAN LYLLEY: T should know the answer

to this, but 4 T were back on my job instesd

of running Conwission peetings I would, You

Sl mre getting into a 4iPficult area thet I

recognize. You mentionsd ssriier that the

Greater Kewark Development Couneil was & sponsor
of the BICC and there are follows on this with

a Int of influemce,
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Kereer 1%
iet we gay this about the BIUC: while we are
- supposed Lo bave the enlightened businesses,
and I an sure we do, the thirty ar forty sajor
- eompanlies ivvolved, sost of thewm do & highly

ereditible Jjob, I think,  They employ & lot of
people, but this by no mesns touches the bulk
of buesiness in this gresater Newark arvea,

AR LILLEY: wWhat you are saying,
there sare thirty thousand bdusinesses in Newark,
%ﬁ'fﬁ 5 g

t And we are talking shbout

| forty or TAfty,

By Mr. Jutfe:
&  1s thad all that are menbers?
A Mo, we have one hundred fifty fiwms.
4 You are talking about people whe do anything

|

€&  You think that iz & pretty ssall percentage of
the Newark business community’ |

A

Bk we gt more exposure than is wanted
primarily because of the fact that these are mejor .

jany, Public Service,

|They do something. This 1s & Big, big impact, but 44
mms doemn't have any impaet on &
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i || heve the Lime o sitend the meetlngs or even spare Liwe

2 || W get irvelved in belng & good corporate citizen.

3 4@  How would you go ebout doing thist Is there
4 || any wvay you cen get these other thirty thousend flrms?
5 A The only way you ecan go this is the sltueticn
6 || whers you have to heve & guy involved telking to 8 guy
7 || whe is mot dnvolved.

8 gy Bl SOLEMA

s o you Tind that in companies
9 whare top neapagepent is detersined to do
10 sowething and peans business that on the lower
L level something heppens?
12 v FHE WIT

BE5y That 1s the key: osenitment
51 and affirpative action. If the top many says it,
14 it doesn't necessarily get done. If the top

15 man says it and by exsmple leads, It gets done.

16 e MBe QUERMAKS X there a pesttern In admine
LB istration within cou

panies where the thing is

| s | working, where something iz beppening when the
19 ; word i givem, theat could be written down, that
0 | gould be spelled out end thet could perheps be

wh sritten In » eode of conduvt go that you cam

| | neil down where the thing brecks down later opt

THESS: . That is kind of ¢iffieuls,
All the compsnies are so different and unique

I den't think you ecen heve one set of rules and
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standards that will be applicsble to all
companies, I 6o think there could possibly be
& pattern individusliized for esch ¢ompany.

That ils one of the things we &re trying to do
now, lie have & testing coumittes, an employ-

ment and & serdership end consultation committee.

This is the committec that acts ae & medliator
with eivil rights gyoups. Flght now we are
poing back over our own membership and the
eospanies that have not subwitted Job orders
and that bave not really participated. They
are golng te be visited, Initially by the mesber
companies, to find out why the leck., There may
be & valid resson. Maybe they have vot had &ﬁy
tumover, Maybe that is the reason why they
baven't hired non-whites. Haybe Lthere has been
& retrenchment In termg of their productivity,
but we would like to find out why end do what
you are talking sbout. This tekes tipe. It is
puinstaking, snd where do you pet the menpowe
for ity

JWILLMAR Y FHns there been any effort by

nity since the riots
to make blocks of Jobs svailable to the Negro
conmunity, something like the Detroit business
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group bas done’

THE WITNESS: I can say this: as a reselt
of the riot, the executive director of the
Urban League of Eseex County, we set up n
commanity infoammation and referrsl center in
this Central Vard pricsrily as an ares where
pevple living in the ares could go to take
deposlitions, find out where they can get assis~
tance, This is suppossd to be a three-man
operation, It is slwost like oan instant employ-
ment opersiion like the Detroit slivation, and o
we have been pressured into not letting the
thing die. As a conseguence, we have been talke

ing to guite & few people snd trying to tum

. this into what you are talking sbout., The
! g ¥ i i g i

and the Grealer Hewark Developwment
Council sesms %0 be interosted.
. BE o Gl

Bz But thet is basically a

- placement servicet

ITHESES t Ve want 1t to be wuch more
thar that,
MR, GOLDEAX: Has there been sny commitwent

to a specific number of Jobs or & specifie

_ bloeke of jobs?: ..
Cimg theps . THE WITHESS: Very, very little., I do

e
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1 = know of six companies that bave sald for &

2 / project, a coneentrated mploynent Progre,

g they will take pesple, Jobs now, training later,

b4 take them and forget about the reguirements..

| Unlortunately six vompsnies had less then

6 (I : twenty Jjobs. THAM 1¢ floundering. They heaven'i
7 hed 150 placements.

§ : By ¥r. Jaffet

9 L Are thare sny concerns in mm Vewark urea thmt

10 |l besides glving some on-the«Job tralning alter a person is

1l birved also gives attitude tralning, psyclological

2|l training, general training in terss of adeptebllity end

Bl socloability, that type of trsinimgt |

Y A ot traiming. If it doesn't have that, the

5 || atiitudinal side of 1t. Ts @ greater or lesser dezree

16 || this is dome in most of the programe

L 4 let me telke about the Dastman Kodak Comp

8 || training program that has bBeen recently instituted because
i of the problems up in Fochester. Does that type of

| training program exlst In the Newark Business community?

| Ll A Yes, These vocational programs we ren are

| 2 || comparsble to Bochester's.

I ® Q Do any of the business fives run 1t once the
¢ |l man gets there?  Is 1t @11 done by you prisr ts the man

b 1l
i g
3 i v 4 i N o i adiag i
I8 | goteing thapetnes fov sobaally SMinisg penpie fow i
¥ 11 & ¥ $ f o i
i §
|
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ihis 18 & cooperative venture.

ME., LOFTON: Ap everybody mnows, businesss

men, while they can afford & certain smount of
commitment Lo soelal uplift and what haveyou,
at the seaxe time 4 the cowpany bas sny kind
of size to 1t they have a group of investors
they have to satisfy, stockholders, Maybe
lot of people would like to engage in these
avess in terms of training people end taking

prople who mey heve what they considey to be
below the beuie eiilis that the person ought to
possess when they coms %o the job; otheruise,
this is an investment in employment whieh is
net gelng to be good bwesiness, Lol whet I s
sbout S0 get at le; in these progrems s there
governmental stipend to the business to take
people who are employable snd trainable but who
do not yet possess the ﬁmm Bkille ss that
the business esn offset that loss that they
ars avecrbing while training this person?

| THE WITHESS

# Yes and no. You are telking
aboat on-the-job training which I don't partie
cularly esre fore Om~thesjob training does giw
uainess ma%m@ of 2% per week per
trainee for aActually training people for jobs.
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e prefar getting inte what he iz talking aboput,
sbout & pre-vocstional progras with She company
whereby we gay this guy she we think bes the
potentisl, who cantt pess your tast bub if we

g0 into & pre-vocationsl tyeiping progeeas of
short duration, et the end of m tus momths or
three months, volumtearily 4f be pesses it we
would like you to hire hdm, Thie is what we
are doding. But we went thes to sbsorb all of
the treining costs. These ave ihe two melhode,
KR, LOFTON: The problem s you don't have
50 nany compsnies pariicipsiing in the egreement

to do this. Have you had trouble with companies,

trying to pet thes dpvolved sund they won't

beesme involved, by thelr seying they csn'e
sfferd to conelder wbat they congider to be an
illusionery lose?

THE ¥IINESE: let me bLe hone

st mwﬁ boo.,
iaybe it i pangs of eonpcience; maybe it e

kecsuse of ald) the astivity., It 2ould be a

6y But X think by snd large
tupinesses are willing to try. Eome of them gtil)
kirt eround,  end before they take pup

two weeks to make up thelr sinds, end we loge
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our trainee, By and large there is 8 willingness

t@ R

ence something, but we have hmd a couple
of impedisents in the way, You have got &
variety of training progrems., Which one does

the company pilek? You bave got & biz impedinent

in terme of the way 1t functions.

The Greater Rewari Chaxber of Conmerce 1s
kind of cumbersone. We also have an employment
pervice. You have gob & 1ok of stald, tradis
ticnal orgenigations helping Trustrete, In
sddition, you have & lot of well meaning people
who have comfort with thelr progresms and
Enccking on the doors of business and saying,
iat's do 1t this way.' As & congequence, you
bave got lots of grantmanshlp where everybody

their plans. sl
X am sure the Oreater Newark Development
Council and the Chamber is probably sitting on

Cmoesuple of million in reguests of how to
- wendle the problem. |

of potentisal trainees to whowm you have to say,
*look, we don't have the facilities to train
e 4 m”” o
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g owiih o THE BXINESE S . Women, yes. Males, 0o,
' MK, JEUCHIER: You beve got to promote
mong ihe males thent
THE VIThe

thew by the hand,

got to drag

MR, AEUCHTER: You not only heve $o go
out smong them snd try to get them to sgree to
YOUr program andé aceepi placements, but at the

pglnning yoo wust start and sell your program
te the Jobless mant

By ¥y. Jalfel
@ Bow ¢ you go about doing thatt
& Ve éo 4t Rind of simply. Ve bave a little

| glamick whereby cur praject allows us to employ six of
| our graduate tralnees. ke keep them on steff three
| monthe and Lurm Lhem over.

18 |

X was yalsed on Springfield Avenue, My

mother still

 sort of lose the touchs You have got to bave that guy

| doesn't 1ive hers. But AL one of the fellowvs be wag in
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clapgs with goes up there, he can get in.
Sl CHAIRMAN LILLEY: You have a term,
Youtremeh” 7
THE WITEESS: Cutresch recrulters,
MR, BRC

Wl You sald getting males is like
pulling teetht 4
THE WITHESE: They don't believe <« one of

- the biggest problems is thie whols business of

believability end convern. It has to be

exhibited on the part of the business community

belore we can do our Job wuch betier then we

are doing it, *
THE ¥PINEGE: Ko, .

By Wy, Juffes
& You wean the meles don't believe the business
roEBunity i (olng to employ them?

A Of course not,

@ Is this the basle reason as to why you can't

| 4ot males 10 the treining progrem?

A The motivaticnal.
KR, LEUCETER: In spite of the fset you
Bave got 50O out of TOOT

,X
||
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show it. Would you say that the American male
hag been o frustrated and unpaid and unused
he doesn't believe anybody's going to give him
equal pay?

Mssniutely.

JCHTER: How sbout guys frow the
Central ¥ard who have besn gradustes and have
gome through the ninsewsel program and have
gotien thalr jobe and have gune back?

BB, BEOWK: Thay don't take pany snd they
are po few the word hasn't gotten around.

PHE WITNEGE: We reed sore,
fie puld 1t fon't even a drop

are still unesployed., ALl I em esying is of
the %00

» Bow BARY &re wen and how WARY are
women that you have placed so fsry
THE WITHERS: Porty percent. I guess it

would be close Yo half. Cur progres

# 48 geared
to the sale., Our center is machine skille. 8o
we have only hed two esmen eomplet

Maybe I shouldn't say thet. Title VII,
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! guestion 1f he agrees. lon't you find that in
2 am‘ mmmgr anong Megrs nales there g &

3 general tendeney not to belleve that (a) the

4 Jok s there, and (b) it 1s going to give you

commensurate pay, and (¢) it iz golng to offer
8 [l you any hopet

Bl Elght.

i KR, BROWND Ve bave sesn this in men over
; forvy yesrs of age, and industry is doing

r nothing to dissipste thie.

- further.

8t let me take this & step

& ME. BEOWH: That probadly doesn't snewer
u your question, but thet is the broad spectrum,
| THE WITNESS: We do an swful 1ot of things

16 to get that suy inte our sfrice.

by KR LEDCHTER:  If you heve tuenty-Tive
18 guys to go in an urea and say, “Ve have gotten

19

“gone through the progrem and we
sught to," thoy are believable,
BROWN:  You d16n't get 81l the factors,
‘ BBt Let me glve ryou one of sur
o ‘ most frustrating experiences. ¥or exomple, we

o

it w i
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have to get up early, we insisi, This worning
we sterted with thirty-tue guys out of :twwm
three we recruited. This happens every single
wesh. After all this effort to get that pany
to come in, and this is full time training so
poor &8 we get this

they get em allowance, As

guy in and we say, "You have to fill out these
forms o get the cheek,” snd he 1s exposed to
the system and to the do's arnd don'te, they

dom't even come back for the next day. ¥e lose
& third right there., %e don't have the wheree
withel to recruit this wan again,

BRGWN: You understand whyt
Bight,

MB, BROWN: You want to understend why.
Thet is what I want to tell you. The white men
is ﬁi@Mﬁ.

MR, IE

UCRTER: If when you tell me that
hes gone on for sowe ge

nerations, I can tell
you. Other than changing attitudes vn the part

. the part

of the pecple of the community, what do you meed?

this Commission, ¥hat do you need materially’

[T ——
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industry's sttitude and this would be very
helpful; mnd 1t would be helplful alter Industiry
changes it's attitudes that you can change the

have good reason to douby, Even excluding
those two things, what does the program need?

snd I wasn't belng feacetisus, this wes built

upon & lot of the falleres we erxpervienced in
sur first project, & Jittle thres hundrved sixty-
five thousard dollar project that we thought we
did well, We put 1,168

people in Jobs and
training, ineluding 416 snts onethe-iob

ining slots. 5S¢ we @signed this progres

puing to have diffiewlty with CEO, so
we akirted them, This 4luborate situation ot

getting movey from federsl agencies plus
industry and business, tventy-five percent, I
think i consldereble. Ve got this thing
funded Decexber 1, 1500 and they cut baek what
I think 1g the heari In terme of Lhe support

I ——
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P 0 antipathy to show there was & concerned comeu~
2 nily. Vhat bappens? In 1967 the federal

3 govemuant comes back ints the sewe communit;

4 after nine months and say we have $4,3 million

5 for & concentrated employment program, snd it
9 took us seven months to get that going, and to
; & great degree we have go ti twss progrese, If we
8 could have had the extra woney, we would have
9 done & fantastic Job., The CUP PrOLTAE was

: pre-designated for Newark long before the riot,
i

HTER:  But you coulén't get the
12 money wntil now?

13 FRIBEY 1t was June 29th it started.

i4 - BR, GOLINAR: That brings me to a quastion

5 | on the other side of the fenvce, Your program
6 1l is one =« I Wrow FoU put out m Booklet e with

17 a1l the alphebets in 1t &r all the training
s

2 orgenizations publiely funded that exist in
20 this eity, or nost of them. It 1s 1ike that in
svery city. Ism't there & grest deal of dupii-
§§  mﬂmﬂﬂﬁmwm&m‘smﬁmymm
5 | | R4 & ock of comnestion between all these

" d3fferent progreme, whether they be ealled ooy,

Fee, ete., anw mwmmmtm i
R — .\ l

2
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riganizations go to the businesswen, one, two
or three op the seme day, ssking for jJob orders?
Zsn't there & nesd in this vity to tie in what
is available im the way of treining progrems,
placement Jobg, all the way through together

80 thet pou get the wost oub of the money that

with & coneentyated program and such & mechenisw

hy you would at lesst heve the
benelliy of getiing the most oub of what is
avallable from the mowment you cutvesch to

¥ up.  Jsn't there & need for

digest of spportunity 1s our second thing

Thet 4is the extent of car coordination.

beonuse B8 S0DE BE JOU say coordinellon., sone
them over. « Ai'ter three or four month
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1 dropped .
. . Becondly, the eity == give the devil its
5 I due «» City Hall actually tried under Ferdinand
war. The samwe thing
UCC tried it, The seme thing

yoent Dervive tried

4 | Biunne to eoordinate manpo

Eho gends up the flak, the
pupover Lralning’
10 THE VITHESE: lLet's not kid surselves, I

7 agencics which amre providing »

" some of these propgrame there is duplicstion.
2 | MR, BROEN: If you had Begroes working 1

B all of them, it would be worth it. There are
i || too many white pesple. If you put NHegroes to
15 3_:‘ work in all of these, we would solve the

| 16 problem,

17

| X Mr. loftom,
| B o MR, LOVPTGE: Do you think 1t would be a
LB pdstion for this Commission to nake

|
| ”

| RUMNG  You ere not golng to do the
sther, There 1a too puch entrenched interest
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of the progren under Crowley and Wirts, which

6k,  Jursey City got one of the
firat grante. I commuted to Washingion slmost

every day. A1l of the sudden Crovley wes gone
Crowley hed to yml,&%mm«. The ssme guy wha
was giving all kinds of sypmpaibeiic attitudes
said, "I can't even talk %o you,”

¥han OEC came In, the prolifemation was
aimsst beyond Beliefl, but in order to do this

wvant this on ibe re

tord or off, but this is
what we found in New Wark City %o bs & erucial
problem, In 2 sense you ave conperned about
it, %oo, Mr. Hercer. They crested a ity

, Hanpover und Carveer Development

Ageney, with execuilive power to covrdinste and
link up wvery bit of progrem in the manpower
field, This takes building, but 4t i» &
building program. Bo it is possible. lader
sturd, HEW stuff, OEO stuff all chwsneled, as
far ss Few York City, inte the Manpower agency,
BIERs ' Bow did 1t work outt

[ —




10 ||

i g

12

13
| 1
P |

16 || -

|
L

2 I

21

2

7

Hercer 168

essupdng 1t would be & Jusd thing that bl
Commispion would recommpend & coordinsting
Bgenoy but nol Just & sitting coordinating

sgency free the gutside, but with executive
Power Lo pull theso things together, under
ulhoge suspices should 1t be?

THI WITHESBE: It should be under & quasi-
m&mmﬁm Lype Gomb

anfiye-led operation, It
ean't be all buslness because then It would be
Bugpeet by the elty or the compunity, and it
gan't be governsent,

K, GULIMANG Bhould it be & voneprofit

¢arporakiond

THE WITRESZ: Yes, sbsolutely,
BB, GULDRAN

i

i Gme on which ell major

gRenie 8itY Bheuwid 14 be the eity
THE WITHESS

i The olty would heave to de
& partieioant. ki =
by GULEMAR: But 1t shouldn't de a ety
dupartment ¥ PG
THE VITWESS3. It could. be 42 4% hed all of

urantees in termss of the real memtmw
busloess and everything elee. .

w0 1 MRy BROVED What Ls the attitude of business
logal government and vice verga?
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. THE WITNESS: X think it is bad really.
. o MRy BEOWE: Business distrusts local

' THE KITHESS: I think Newark is probably
: the only conm
61 businessmen don't bave & voice in city hall,

wadty in the country where major

it from that you
8 would prefer this to be 8 publie corporation,
9 o THE BITHES

B4 Just to support that, but
i Bill is vot very fay wrong.

i KR, BREOWE: What you are talking about in

12

terns of coordination uwould be difficult becsuse
| the aiwms sre quite different.

" [THESS S It 48 kind of remote, I

15

don't kmow 1f 1t would work., It would beave to
b e  be an ironclsd guarantee

- invelved. I wmesn the reel community
[T | ity hell ean get community
B there is 2l) kind of invelvement.
“ 20 Ty m* ‘,."i-'f A ‘

La il

i Would it be prefersble %o
get it up a8 8 public noneprofit corperation on

| which you would have govermment as well as

= . federal representatives in this ares, as well
| as the state Tepresentatives in this arest
- ER, BROWN: Jow is that poseiblet




o

long Rey's lines, BA11,
2 ‘Am't Speed one third business, one third
3 copmunity, one third government?

FEAN you mesn.
3 S PHE %MW& Pight. It 1s Just thet,

- LILLEYY Fow is it working?
7 VMR, LOPTCN: TEAM is mot ryeally coordinating|
8 It is s €ifferent kind of guestion than what

9 Bob Goldman asked. TEAM 15 not e csordinating
i orgsnigation to

11

coordinate sll of the jobe

12

13

You ave right except it
is four plus million dollars.

I think what Bob Coldmen wags
talking aboul wes & different kind of structure.

B

14

15

16 |

t It would be & pernanent
| structure so 18 8.7 million ceme ints the ofty,

20

that kind of money and use the facilities,
2| Drem o MEBy BRGNS You bespes)

L8 laek of
- B lesssem, experience in the street that is phenomenal,
Bl soesen or thn THRe GOLDMARS - You went that on the yecord.
LB g g o dreis W*WW Be BBl mamd Five

25 I i 3, s ozt A ¥ b B g 38 4 o,
Bl g0 wkat eonderdENE WITHERSY v

|

1

T
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MR, BROWN: That is what happened in Jersey

nt, the
busingse, oivil rights groups. Ye have some
experience in manpower, two progreme. ¥e have
pleced sver gix thousend people in jobs. It
i Tuirly simificent, but, believe pe, I doubi

- seriously the BICC would ever be allowed to

entertalin thoughts of doing that.
By ¥r.

@ Eob i sayin

g apsuming you could, Bay says it

your opinion that even if you could coordinete 1t, 1t
would mot really do the Job. 1 think thet iz wint Ray
MR, BROWN: 1 think BICC i trying to do
what you are spimming in theory,
By My, Jaffe:
@7 Vhat Pay wented was Your com

pents as to why you

| think even that won't do the Job, is that rightt

A" I have to knock the wesk points in BICC,
7 I pentioned this business about believebility and
somcern, It keeps coming back to that, I nade a 1ittle

 #peech st the Black Power confersnce and people kept sayhg

* ue < 8

sidentally, the BICC sent five representatives
e, whioh was significant. T wentioned

I —
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| shat as an sxemple, I suggested Lo our execulive committee
& couple of weeks ago that since Newark was being enters
 fained as one of the possible participants 1n urben
eoalition we ought to be involved, In two winutes thet
 vas swept auey, end yet I understand the chalimen of Time
Life, Inc., is coming to Newsrk wext week snd they are
poing to have one thousend people and I can't even get

| eoncerped. Uur exequtive committee was Interested in

| sending somebody to a regionsl m&w@mﬂ that was planned.

Another one I wes golng to mention wes back in July

¢ of ug hed hm"w'ﬁ;m,g
ireater Newark Chesber of Commerce, beceuse of the
g complexd
sbout the time that 1t ought to have some blsck members
on the board of directors. Iuring the week of the

ont of the elty populstion, thet it is

conference Lbhe bosrd wis slecied and

published in their

txecutive newsletler a continuation of the seme thing.

That is the worst time for it to have come put,

In that seme exscutive newsletier, and this is one of

the little wierd coineidences that baffled me, is the fact
| that they referred o the Black Fower Confersnce ug the

| also in both hotels they had Bupowsrment Conference, Even
f‘f still snathexa in the Clty of Newark. You cen't even say
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1 || the words where Dusiness is concerned, This is & slight
2 || imdication of mot belng resdy to deal on thet level with
3 || 4% e are even sfvaid to use the words,

4 MR. BROWN: In snelyzing this, wnless I

5 heard you wrong, you pointed sut in all of your
g 1 training with respect to ekills the attitudinal
7 sievent here is most lwportent on the pars of

8 the eployer and on the part of the person.

9 THE WITSESS: Abgolutely. This guy is

. sensitized. He csn feel 1t right sway.

1 MR, BROWN: This is so lmportent it is

12 very difficult to explain this to white people.
13 khite people insist on talking aboui housing,

14 _ education, jobs, job training, but they refuse
15 to sceept the fact that as long se the Negro

16 foels excluded end feel like & parish you can't
17 offer hin apple pie becsuse “he don't want 1t
i and ke ain't going to eat 18,° This is veally
19 the core of the thing thet hee to be attacked,
0 | CHATRMAN LILLEY: 8o what
ol this very real gueationt

2 |

is the answer op

a1 to understand that the man i no longer begging
| sying, "I am resdy to come
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THE WITHESS: aAccept my grisvance
bedng Just,

o Mty BEOWN: "Accept we as & pw

iy BOL 48 B
supplisnt, not o pensioner. Just teke me ag 2
man, " But the white ocoms

walty dneists in
thinking of us s wards or savigeg.

. MRe JOFION: I agree with you because I
think that enly treats une half of the charge
and regsponsibility before this Cormission.

¥he BROvE T “het percentage do you say
attitude isv

o o BRe FLBE 3 baven't Tinished. Une baly

is to ldendify wfmtz the problew is, ond I agres
with your ddentificstion of the probler ,.but now
we are getting into the sres of the terwms of

the various witnesces. 1 went %o know like .

Bob wants to now what some supgesied golutions

are P SR

ndationg for treating with the
provien: I recognize that is the problems I
would harkrd to say thet is the espier dimension
of the probles, to idemtify what the problem ig
Bome people don't went to yecomnize the probies,
put I bave alunys known

what the problem is., &
Jeast 1 think I do, But I haven't alweys known

T —— .
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What sre the recopmendations that this

Coppission con realisticslly wake to deal with
that problem?

THE WITHEED: You sre talking sbout
mappower o you want the problems in genersl?
1 am probably cut of ny clewent kere, 1 hope

spend zost of your time lietening to the
¥ complaints in the crime aren. 1 know
you will hear about jobs, housing end education
bein

# the major needs; but they are pot the

problens aress really. Generelly the communics

Slons medlum, or whatever you want to esll 1%,
how they treat the whale gusetion of race and
perpetuste and help o keep the 1id on thie
whole situstion.

This business of the police, this is whers

K the advance bas to be mude, Tou have
got o do sowmething on the wtiitude eaide becawe
once that feeilng of those who are working with
the hard cure, telking seroes the board nm

iy VB
can take the sessage back that this guy is resy
o accept you and he ie

conesrmed. Ve con take

that back with the bellef we knovw we are selling
1t5 they will belfeve you. They will knock down
our doors, They tiptoe In and they buck out,
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We lose one third,
foing terrific.”

They say, "look, you eve
1 don't believe 1t by any messurement in terms
of success of & thousand people plsced in Jobs
who are qualified to hold the jobs and maybe
mmw eight hundred or a thousand in training.
Thet is @0 insignifiesnt in terms of & eity
like Rewark.

KR, LOFTURY To sugmest an idea, let wme

ask this guestion: with respect to the
businesses that you have, the thirty or forty
you beve ocoummitied i the ares in terss of the
purposes of BICC and so forth, snd sssuming
that representatives of these businesses are
&lpt committed and understand the probles in
the way you describs 1% and the way Fay hes
identified the problem, do you think it would
be & fruitful kind of situstion to atiempt to

with the television medis in

work sut somelhing
temms of & television progrem, say, once & wesk

and for each one of those business represent.

atives to heve a discussion, to dlsouss this 1p
rgnent of the comunity

al with this sttitudinal sltuation in

tereg of atlempling o overeom

 that attitudey
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Lo you think thet is feasible?
THE WITSESS: The Publie Brosdeasting

Corpovation on Thursday ssked me could 1
meant twe Businesswen of import in the

ark ares whe would be willing o go on
Shennel 1% wné to reslly talk sbout the problem.
I gntd X don't know who. I suggested in all
cendsr Bob Lilley, but X don't think he could
coms becaues be is chelvean of the Commission.
ipsther 45 Begs) of Bambergers. I said, "Tvy

thoge twe and come back’ becsuse the Liet gets
vexy slim stfter that.

M, GULIMAK: %M i erdiing vith &

soncentrated aducation progres oy whites,
© MR, BEOWE: There wes & pyogrer thet showld
be broadeast, this Act of Feeding from Steivbeck's

book. This was one of the post effective

progrens I beve ever heard and what be sele was
thist we are in this mess Leceuge we are

relying on material thin

%, Jobe alone, beos:
we refuee to secept Lhe ldee that there are
pther attitudes that would serve raiber then
the swployeent of material or technical devices
to try to schieve that which only the spirit

can give. I'bate to think of the Comstesion
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writing poetry, but it might,
COOCHAIRMAN LILLEY: COff the record.

(Discussion off the record)

THE WITHESE: New York City hes three
small besinese lnvestment corporatisns, Rewark
has twe defente, prizarily becsuse 1t takes
§300,
I think 1f we had a lurger entreprencurship in

O0G to get one of Lhess things into town,

the Central Ward with Negroes on it they won't
burn 4t down, I think business cught to for
thelr swn sell intevests to have wany sore
Fegro businessmen, This 18 part of this ]
business of belng davolved im the Chewber and
the whisle structure of the scclal ard civie
pwim beceuse I know gulte & few Negroes who o
tuenty-five nlles o commute cut of New York
to work in Rew York and deyond Bew York snd sl)
pver the state, some of thew golng to
Philadelphia, which is kind of ridiculoue when
they cught to be able (o make thelr way here
pecause they have the talent,

They can d@o other things. If that is too
suspielous, they can get involved in cooperative
thinge like this business of the billion doliar
housing situation. On my firet vecation in fouy
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years 1 was up to Kxpo with the wife, and I
g0t @ real charge out of thet because my town
was doing something when that broke, When I

got back I aski

¥ the Hegroes I thought cught to
be involved, and the only one that knew anything
about 4t wep BAll Paine whe happened Lo work for
Prodential, Bot one Hegro whe was supposedly
Bnowiedgesble dn thie wholes arss hed been in on
this at all, Yet here the Chexber hed been
involved in Yashington when this thing wes
announced natlopwide. This shows this whole
business about belleving. There is still the
hesitancy o Lalk with the people in the comwm
ity «« I don't care if the person is eity
ballecsriented or some shher faction, whether he
is anti. Believe me, the party you belong to
has an awinl lot to 4o with what wmﬁ.aay in

swanity, Yhet is spother thing.
Ehen business 48 altruistic, and they are
doing things for the black com

they ought to ¢o 1t with the leadership. They
don't do this yet, ‘

- You mentioned the Detroit situation. We
are working hopefully in trying to get storefromt

exployment centers where business cen in fact ,
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1 ewploy people without walting two weeks before
2 | they wake up thelr minds whather they went the

4 person or not and lose them.

4 I think we need an swlully exparded sne

5 much more powerful county menpower advissry

6 commission so that every manpower problem goes

7 | through here and has & stemp of approval,

8 I think we ought to have & suenit confere

9 ence with the mejor businesses in terms of

10 saying let's look st entry level stamdards in

11 tersg of vhat people sotually arve being bhired

12 for. We have done some tests or run some surveys

s | on gome of the stenda

dized teats that are used
[ # 3 in industry. They are mwm&m I eantt under-
16 i . dollars to use these vehicles can 4o 80 unless
vl they really want o seresn people m&; mw

8 |l could scrap most of them and do a better job in

| @ l?r selecting thelr people,

o | I think we ought to do much wors in the
| way of this whole health situstion becsy se, you

sen, people who imow they have high blosé

pressare or disbetes or epllepsy, they fall out
while in training. Farticularly Kewark hag been
eited ae being ore of the high avess in temms of
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wilitary draft rejections of young pecple. I
think there is a correlation. e ought to éo
sclething about this bealth situstion in terms
of people getting into the program. It is
Frastreting when you put a gey through training
and be gote the job and he can't pass the exame
ination. He cught to bo edle to take care of
that before training,

I think we ought o 4o much pore im the
way of wot only cooriination of panpous
training but

effort, because our educational system is

cuordipmtion of ouy edues @mm

iminally ender-sducoting our young peopls im
Serme of arienting the guy for the world of

work., I think busin

ta8s ean do a4 puch better

dob of getting a person into the work world by

ink utilization of our aiy rights where
you don't have to spend

dollars and you coan o & Job now should be

ol | e8 have educations)
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Anstruction with volunteers, Fe have no diffi-
culty. We ave getting teschers fyom most of
the programs in our pre-vocationsl setup and
drdustry pays for thew.

HMAK LILLEY: In this commection you
probably read that Mleblgen Bell adopted a
complete high school in the ghetto, Is this

Absolutely. Ve hed an

sdueational conference st one of the worst

hools In this eity. It went on end on, end
we are repeating it at Ceptral High School on
January 13th. %e bad businessmen there s that

they can see how bad the sohool is ond hear the

principal., Ve had Milt Kreuter from New York,
his operation over there, the Center for Urban
Bducation. He told us some of the things that
business can do m; conjunetion with the school,
not necessarily weeting all the things.

I think there can be a wuch betier
relationshiy betwee

B the hﬁﬁimmﬁ w‘z and

thoussnd dollars thet you don't need a college
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gipnrs Alse 1 think business con help we get ab
cypkhe bard put in the grester Newark aves o

p wndon.  This is vhere we heve had no o

coduek ab all.  They are golng to bave to help

us and be realigtic In terms of this whole
politicel situation, They look sskence aut City
Hall, but they sre going o have to pet involved,
as bad ap 1t Lg in FHewsark, They are going to
heve to go back end get their hesd crecked.

Vhy vot help che

nge the situstiont It is no
secret, It 18 in 8ll of the papers what
Helfrann-laFoche has been dolng in terms of the

‘Republicen Party. T can't gee why this can't

happen In Newsrk where we have & nonpartisen
politicel situsilon,

CHATIRMAN LILLEY: Thenk you very much for

coming. We appreciste your ¢




