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i LELLEY: Mg, Ashby aed Me, Pox,

s we Gppeeciate youe eaudng toedey. 1 belleve sux
progeduce bas been that we swens onr wii

This ds & closed meetiag, Ye suy sothing to the

press on ous own dsitiative, Our traascript
. eventuslly bDecomes public after we file our

report but not before., Anything that fs said 2o
the pross you will say &1 4f you care € say iy,
if we aze asked suything, we Just say thut you

s ‘apm@rw S .
FE, JAFFL: WML the yeeord note that e, Pox
"§s preseat with ¥y, Ashby, dv, Pox is coussel to
. the Board of Nduestion, Is that right, siz?
Wity BOX3 That's wight,

a, ¥oks o Bince Adem,
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Hewack, Bew Jorsey. i aa peescatly the chadzman of the

Q And 4o you m supther position with the Boeed
of uducation? '

B 3 sm peesiduat of the Newerk Bomrd of Ldwsatlion,

¥ 48 you cen juet bwiefly describe for us
lducation sad Ata functions

is the ity of Newark,

A The Bosxd of Rdescasdon of the City of Newswrk is
gpoinied by toe meyor pursusst T2 statutory authoriiy.

It consists of nine meaber

@ Could you tell us the
s ber M ﬁWm* Fuerto "};:jf-i*v' S
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T | cemadtieass X e the thizd weanbex oe the Iastruction
i | Committes. Ine other two ase Sulidings mod Grounds

|| PSREE— WWW After all comasittee reporip
5 | heve bees reviewed, theu the bossd meets st dte public
i |
14
5 |l

i

18 ||

"o A s I view the position of secretar

§au il

Board of Soucatdon, I considexr it T be an iuporiant
i | position. M the present
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handling some $38,000,000, and is view of the fact the

there is & nece ¢ scesunting snd il the

echndques, I felt thar this Wwﬁm stiould

secretary's office is aise |
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8 forwer deputy mayor of the City of Wewark, 1
a5 0ot sure whether be went fyom deputy

Wm%wm but ke went foon voe M‘ those Posit
to the position of secretary,

I think he slso hed sowe Deckprowsd in ®
fieid of edunstion, Howsver, I don?

apare ir, Hess's couisg dnto this position
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ould you ¢lerify that off

: 4 : r“, ‘
I 1 will sa
m Bercogoigon y this for m rocord,

sivdl



e you aed mmw sbout, if you see thinkisg i
Qnad, proagesn, %@&m glvas

What sre e Dootiless dsvoelved
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e ﬁm and alse ’ﬁ'ﬂm‘m the suaper.

e you sre fendliar with the Bundy peog
o8 the decentralization of the schovl sysien

@ W W mw m Wﬁﬁ‘lw m ”E% *z&
need in Newnrk for mummm&m of the sehool




| therefore, could mot give an opinisa.

gomuumity dnvalveseat,

| of & particular sehood and, of cousse, the key to thd

| esmmantey ssa the school

i 'ﬂ# e

Asliby 13
However, I would
gay thizy That theve is & wecd in Nowssk as in every
urben community for sore comssaity imvolveweut is our
schools, end 1 think this is what is being attenpred through

the Bundy ‘progeam of proposal to get, aad that is
i don't Leow whethes that is goiag
to be succossiul ox if that is ihe sctunl spprosch ibat
you could use,. |

Q What would be your thoughts oa the type of
@mmiw iovelvement and bow you would sppresc
ghes ia that axes 1o share wit& the

| commtsston?

(o . A B thiaRk this must be developed at the local 7
m W i My lscal mew:l., 1 mean within the frasework

b staff of that school.
pes of prograns snd.

i smd the instructions

Jdoavess which wre going te bwing the
Closer together,
et ﬁmﬁg&m mﬁwt,

$ily 30 w m “t%@%'ﬁm ﬁﬁ m

t Mk the Commission e fmum m‘im that, to do

something € that netuve,brisgicg the community and the
| Benool imtp closer relationsiip, |

_Q  As you lmw, M. M%W; tkam M been mu &

’ gﬁﬁ W SR AL
| :

*u ia the rmm ymsm m ;ia m wmum ﬁm

‘f Ww,m i A
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posed 0 9r i conjunciion with the coweept of

, ror of wad whiich you thisk have 1
manee of succers n the dwadis

& m E;_L__;— ;'“,-‘!

t&w fecto vem
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prepnted district a
only reslisticaliy in verss of

wisndpoins of o school system like

% It is not & sattesr of & cholce, e axe
ady therelore, we can think
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Anhby 135
~ what I an referving to is the change of the district

lines so that our district ie mp longer one that is
circumscribed by hewaxk's bouvsdasy lises, Lotil you get
sous clange A those district Lines, that is the only way
m ave golug to schieve istegration, Por exssple, 3f the

Jigequaiiic srea were & school district, there you

4 achieve integration, bDut presently you csn®t within
Q 1 thiok my guestion wes not extfuily pet,

mﬁm that the VWeegushic aren, that district ia the

kieve an sgrecsent whereby
there couid be aan exchange petween Billside aod Weequabic
in your position &s the besd of ihe Kewark iR
- spposed to this kind of thiug? Do

od 9 another awiww

q zwmxmﬂwkmwmmﬂmw

'Mm m fmim mwwsug, upon the sge of the studeat
ey
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fhat we are now sowe is, G0

21 |
| ewory week shat be suteuds school. We ave bussing

Aghby 16

you sre talking about,
SR T matts coxvecy.

Assuning that there was & mass infusion of
woney into the i

k school systen io tecas of

healeg the school systes, what sre tiw kiads of
things that you thiak could be dome or should be done?
A Of course, the mass infusion of momey I would

be with respect to enpitel funds as well »s cperatiog

xe of the fect
pupii stntions short and watil
guch time a8 we have 2 sest far every child, our other
progeans cantt be ss effective as they should be, If we
éan get some saditional 10,000 pupil stetions thes couple

funds vecsuse I am quite sure you ave awer

| thet with o wase iofesion of mouies, then we con bave &

16 |

S sew exdtiest s sdtustion ds it dn the City of
hen you sre 10,000 pupil stations short?

+ dn some of our

R yery srdtiesl becsusy Y
iehools part-tine ciasses wp 1o the (ifth sad sinth grades,
s that & child loses ome day of edueation for

2. 500 studests each year from gverutilised




17

it weans thet we can®t bave our classes
It just sesns that we can't

m

L

srder to keep them is the condition
gid be and, of course, these buildings

" i 13 B & o

14

weted 8t & time when you did not have the
. thm yous progras diseil is Admited w the imt

L

15

3 that it wiil lend
w would 1ike 1o put

|18

indted States, but we do have the Victoris m.mx#,
pveland 5treet School, whereby that
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. have various other pilot prograus around
idustion Ueater for Youy
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Ashby 19

vnder if you would alse like $o comsent on the
et is presently in existence, the

it of add that Kewsrk receives under it and your views

if 85, how,
A 1 osm oset & technicien dn this ares.
atde 10 commse

mt on the forusis itself, All thet I cam Bay

is there is & grest need in the City of Newssk for

| additional state add, We now have the highes

in the country, Our spersting budget is about

lable. So ali thet I cen

sugpent, but I think anysne who hos bad e
woks or o look 6f our needs kaows we
The city just doesa't have the

money, %o it must cose from the state or frow the federal

wride pusber of pupil stations
are needed, have you then estimated sa that
sdditional operating fonds you would
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i wouldn®y have & specifi
st I can give you,
that I can g
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By Kr. Jaffes
g v 8o Another ares that the Commission hes heard some
3 || teativony on has been in ihe Darringer crisls, the polar-
4 ization generelly. Do you view that as symptomatic or
: 5 || indicative of some desp-seaied problems in the Wewark

6 || sehoal systen, or shat hind of & perspective do you place
ERETETIE
i Bl ge A 1 think whet i bappening in Berringer ryeflects
5 || 4n & sense what is happening in the com
0 | hed & coms
I |l 4m which there wasn't the polarization, I don't think you
n | would find it within the school itself, 8¢ 1 think what

pandty and if we

nandty Sn which there wern't the tensions and

4 | you have in Bazringer is really a reflection of the comsu-
o | nity fn thet particular ares.
Bl Q.  Has thet made the problem of education in 8

6 || ehood Aike Barringer much more difficulty

| i | ool G, yes, OF necessity when you have a school

] where the temsions are such &s they are at Barringer, it

8| eifects the faculty, the students, sducation generally.
0 |

| Bus we are hopeful this will subside and we will be able
U |0 prosesd as we have in the past. e
a4 & . It is my wnderstending, Mr, Ashby, that Newark
uses the prowctionsl exnmination system for teacher proe-
mmm pringipal and assistant principel, is that right?

| |

|

|
|
|
|

|
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L ; :
| premature in the absence of & thorough-golng snalysis
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Aahby 6

el g There have bedn sowe eriticisms leveled at that
by educatoxs in the fiecld thet thset ks been a method of
preventing Hegro pariicipation st ap sdministrative level
in the school system, I wonder if you would care o

coument about your views on L&, o you think it is &

gound system and do you think that eriticism is Justified

or noti
& A% the present time & commiiiee bas Deen

pposed of the superintendent and represent-

appointed co
stives of his stafy, the hewark Teachers Association,
the Newsrk Teachers Uniom and the Crgamizstion of hegre

Educators. This committes is reviewing the sniire

| sxaminetion procedure.

One of the allegations is thet the examination is
mnfaly Lo Hegro teschers, Ve are hopeful that this
compittee will meke the typeod study and anslysis of that

| axaninetion to determine wheiher or not 1% is wnfelir.

g 18

At & recept meetiog of the Board of bducation 1t

| was proposed that certain substitutes in vur system,

individuals who had mot passed the examination, be more

is the written portion thereof. 1 opposed to that
particular move at this time because I consider it to be

;lIQMMmfhﬂﬂuwnaﬁgﬂatfawm'txmm&nmﬁ&aa;pm@¢aﬁnxw‘ 3 feel
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¥ | enderstending correct and, if so, could you explain whyt

S 4 e semen & would like to explals it So you. HNewerk is

Ashby , 27

that there may Le aress of the exsminmstion which are
perbaps unfair to gome candidates, but as I indicated to
the individusls thet had mwede this propossl, i wanted

this analysis of Lhe exsmination procedure to imelude also
& veview of the test resuits in terms of 1 would wani to

bow, for esemple, whether oy not Lhe candldetes aye fail-

ing In ihe aress ol smelhmetics or other aress, or are they
falling in the sress of culiural arts, Lhings of that
pature. There pay be certain disadveanisges assoclated
with & certain group with respecl to certsin areas.

lovever, before we meke such & concicglon thai the exam-

dnmtion ls wnfair I think we should meke & thorough-going

exeminaiion.
of eourse, 1 should elise indicate that wiith respect
to the proce

wres that applied im the pest I do Teel that

| there may have been some discrimination with respect to
the ezamination procedure,

g 0 I% 4s also By understending thet the Hewark

v | Sehwol Bystem bus & Ligure of asbout teeniy<tuenty-tive
T

percent subsstitute teschera on & vowmal basis. I unders

mally high comparison with other

titise throughous the country ond New Jersey. Is my

m oRly éistrict that has the sxamination procedure.,
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- substitute,  That sspe teascher fully certified going into

 another distriet would heve en interview with the super-

m‘ﬁ&ﬁﬁ*ﬁ we G Mivmm ﬁiw & imm W'&* URCEEYLUN

" |lov ¢egree who hasn't hed the bemefit of the educational

7 tourses coming inte our system would not be fully

? | eertificated slthough & college graduste snd still would

% | be termed a subptivute.

4 i Et 4ooreThem sgain there is snother type of subatitute, anm
1 % i | |

Ashby _ 28

Individuals ubho are eongidered subetitutes in cur Hewark
system would be vegulirly employed Leachers if they were
in anothey Gistyiets A fully certified teacher who has
pet all the siate requirsmenis who faile cur Eewark
tescher's examineticn and is empioyed by us would be &

istendent of schosle and be cuployed as & fully certified
tescher without the substitute gtetus., It iz only becaum

tion does 1% give rige to the substitule
status.

& Is the pay for a subsiitute teacher the same se
the pay for a tescher who paswves the exapinutiont

A 3% e less.

&% It dous reduge your speraling cosls?

4 o It 4en'% m fector of reducing the opevaiing @wts;
it is & watter of feact of whether M ot you are ghing to
sdhere to your exaninstion prvecedures.

I also should mention there ere two other types of
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Ashiby 29

individudi who has 4% least ninety eredits or more vho has
& 1imited certificats frow the state and is employed as &

KEYRER: A vajority of the present
Board of Bduvetlon eould change this examination
S proceduye and hive teschers without the examin-
ation, ¢ould they notl
THE WITHES8: That's correci.
By by, daffe: v
< There has been guite & discussion smong educaiors
of resuving the certilication piocess to sone extens or
making it a much more walesble provess peviiculiariy for
Using part-time Leachaers, people wiith sapertisc in
particular areas, be they in business or ba Lhey bouseuives,
and coming into the echool system on & pari-time bagis for
& particular subject matier. 1 wonder if wu have any
thoughts
cation and sllowing this type of leacher ln the system,

about this whole concept of revamping certifi-

A Frior to saswering your gwﬁsﬁm on revamping

the vertification I would like to g back for one moment
to the examination procedure snd point out the fact that
the passing score for the lewark teacher's sxamination is

| &% the fiftesnth percentile, which peans that elghty-rive
percent of all people who take the examination get a higher

m thean that which is sequired by the Newark Board of
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|| use the sexryices of verious imdividuals in our sch

Asbby

| Bducation. B0, Lkersiore, when a perscn fails, he is in

the boitom Filteen percsni, JTherefore, we are reaching
pratsy low im terms of our tescher requirements,

So that is one of the reasons ihe board wented to
consider very carefully this metter of eliminating it
because of the faet that the score is so low that A0 a
pereon is properly prepaved, be should bave wo difficuliy
in puesing the exsmineiion,

CoatoBowy with respect to the matler of revamping the
certificates, I think this should be reviewed carefully,

buk I would not want to sxpress sn opinisn beceuse 3

hink this is & saiter for the state. However,; we could

oois in
gertain specialitiss 47 they vere ceriifisd.
lewark schoul sysiem provide psgebologiste and social

 Along sn ares of special sarvices does the

| vork

rs and subsy pervice people to the studenis? Is

of the servieces you givel

ll o A . These sre pars of the sewvices, but i should

| State that they are wholly inadequate.
| i & Wouwld you expend on that, pieasel

A  Due to 8 lack of funds we are not able to employ

" the nusber of peychologists, the nusber of sosial workers

" | the number of other individs
WM Jseyviee in our pehoole.

i

is who are furnishing this




Ashby 31

~ Secondly, due to lack of funds we arve not able to pey
; || the type of shlaries Lo atbract these iodividuals into our
" sysiem. |
| 4 || Por QY koes the Hewmrk school system slso have special
5 || einsses in terwe of childrenm with specisl problems, be
6 || shey whether dn terms oif retardstion or in terus of
T | pereeplability probleme? Do you heve that type of special
8 || programs and, 1f 80, do you think they are adequate or
I || inadeguatet
W A 0 be conduct eleven specisl schscls which eover
I | vagious types of problems, sehools for the deaf, schools
U2 fexr the blind, schools for various levels of mental
etardation, sehools for the physically hendicspped end,

0 M | 82 eourse, within the fremevork of some of our regular

vy

schonls there sre special classes. Here, oo, we newd

o |®sdditional help, sddicional funds in order lo carry on
. the type of program Lecsuse unlfortuneiely wost of your

| wm service schools ere ouged in our oldest bulldings
'“’ |and the elementary schools have been vacated and twmed
i | over to the speclial services sec &im* I thisk four of
thew ave over one hundred yesrs old.

(9000 @ What are your views on vicationsl education?

" ||be you tbimk there should be move of it or less of 181

¥ bhat arc your views as to how 1t fits into the Bewark
p mg@ mm#ww
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Ashby 32

A I think there should b more vocational and
pecupstional traiming. I think ¢

@0 weny of osur students
are being gradusted without any suills, seleable skilis.
For that res

son I think we ought o heve perbaps an
peoupationul high seheol and, in sddition thereto, we
‘should bave & oceupbtional progras within the Tremework
of our comprebensive sehoods.

iy

W - understand some clhey communitlies have &

| program whieh 18 & parriage betwedn business and the

sthool systen o terms of Jobs whereby while in ihe lebier

peyt of the Bigh sclwol education students sre also wWork-
| ing part-time, mid this is o process of Titting s eludent
0Pl te & job and also getting hin used Lo & work sxperience,

| Doee Hewark heve such o progrem?
b |

A Yes., Theve again it is on & limited scale, but

| progres wheve studenis will work & half of <ay and be in

business or industry for & heil a day.

|

will work & week in industry and

Algo there is our Bducation Center for Youlh where

cally to sttract baek into

smework the dropout. There the students

i go o sehool Tor a week.
@  BHave those progrews been successfuly

A The rams have besn successful, but they
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Q@ When you say on & limited bamis, could you give
us sn iden low limitedy
A This woulé probably involve maybe ore bunired or
one hundred filty students &t & particulsy high school.
il KB JA¥FE: X have no Purther gusstions.
ALK LILLEY: Aoy questions?
DRIBCOLL: I would like to get baek to

the discussion you hed with respect to the

. Dig I understand you to
say that you were mot In favor of that employw
O THEE UTIRESS: That's correet.
MR, DE

IBLCLLY Were you in favor of the
sppointpent of Parker?

THE WITNIBB: The position I took was this
with respect to this matteri initislly when the
news of Kr, Callahan was proposed there were no
other condidates al that time who were interested
in the positions ‘I indicated that st the time
I was sppused to Mr. Cellaban becuuse he weg
8ot gualified for the position, It was not a
question of yace) it was & question of qualifi-
cation, I Felt the man lacked the training,
the educstiopal background to 111 the position

rty nume did not come Inks the pleture
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Ashby 7 3
until some time leter, and at that time I have

never expressed 8 view as to Mr. Parker,

guosok would pey this: that certainiy in my
view he Sz 8 man who is quelified for the
poslition, and should the nposition ever be
avallable in the future, he would be one of
the |
board would consider for the position,

ki, DEIBCOLL: With respect to the sehools
shich are loceted in what we will call for the
soment the bleck ghetto ir contrast to the
white ghotto, le 4t your opinion thai the
quality of the teaching in lower in those
schaols thes in other schools i Newsrki I ap

raividuals I would be hopeful thet the

Bot trying to lead yous I sm Juat Lrying to get. .
your opinion se to bhow you fesl with pegerd &

the quelity of teaching at these sehools.
cov THE wWITNESE: 1 would have %o kanw

ares O sey how we are going Lo messure .

teaching. If we are going %o wesaure teaching
on the bagisz of the stenderd reading test oy
the stendard aritheetic tesi, in tems of relad
ing these schools to the mational norm, you .

111 findé that these sehools genarelly are all
in this seme stencard or level perhaps, 1




Aghby 3%

e would be yeluctant to say that the quality of

o teaching 1s different., You have differemt

| 3 students in different schools. Students come

4 with & different background, different training.

L4 1 can say this, ané this is one of the

LBl eharges of (he coomunity: the fact fs that in
T these schools thet are located in the iloney

s ety you nomally find more of the substitute

|9 tenchers than you find in some of the schools

i in the vutlying aress of sur edty., 8o for this
i resson the commun

ity saye that the level of
e | teaching is lower becsuse you bave more substi-
¥ futes in this particular school then you have
i in x school which is located on the fringe, So
i if you are going to use the pumber of substitutes
| ping the level of seaching,
I then you can say yes. But 17 you

5 88 & basis for deterw

are using
B some other criterien, your snswer might be no,
o .. HEe DEISCOLL: The substitute teasher does
el sot bave temurel

MESEE That's coxrest,

o Wiy DRISCOLLY B¢ that he or she serves at

the will of the superiniendent and the school

ol

i | f

; | A B i
f i ; | LG gt

! | i

[ 18

R 1t

¥ ¢ i
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HR, DRIBCOLL: I bave nothing else.
B mﬁ ;"3“11’

AGER: My, Ashby, hov long heve you
been & menber of the schosl board?

THE WITRESS: oSinee July 1, 1862,

KR, BEYWER: So that you bave served over
five yesrs?

THE WITHESO:  Yes.

BEJMEYHER:  Would 4t be possible for you
oy & representative of the buard or the supere

Intendant o Cell us or glve us & sumary of
what you think ere the sccowplictiments of (he

board sr the sccopplishuents of the school

systen?
o f bave alwAys Telt that when you want more

popey end when you want o recognice thess,

you sometines downgrade what you are doing, I
ave a fosling there night be some pluses in
wpared with other neigl

borbuods or

sther parte of the countyy. It is very popaler
leular schoold

to point the finger at one part
systen or some phase of it and say how bad,

3 ap wondering if we could learn something
about the pluses in the sehool aystem, I would

seseme you are rather proud of some of the
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THE %XTNESS

1 4

i Yes, there are soms thinge
w8 Are proud ofy but personslly I am very con~
eerned aboul the fect thet according to our

wost recemit repoyts approximately 93 or 94 out
of 100 children sre reading below the national

noys.  This to me ie very significani, snd this

aings that we pay be doling in some of swp

schoole. When you hove s significant portion,

$h out of every 100 students reading below the

year below the national noye and & comparsble

firurs with respect to arithsetic sobodls, then

rneé about sur school systes notuithe

standing that we have some progrens, we DAy be

doing some very fine things. Ve kmow, for
example, that &4 percent of our graduates go on

THE WITHESG: Forty-four percent of those
that graduabe, but also when you lock at that
lso look 8t 1% in these Lermst

 that we bave 8 dropout rate of I3 percent.
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TURLVTHE WITNESS: Probvably arcund 28, Thig
Eeane el one third of all students wip heve
“entered the ninth grade this year will not

whit we are
talking about in & sense iz 44 percent of 60
pereent &8 Foing ok for post-kigh zehool educe
ation. This perhaps we can look ugon with gome
terus of sucvess, Lul what I ap concerned asbout
“is these reading and aritheetic shllle. Until
such time a8 I see sope significant progress

in those areas, I would chalienge bBow successful
8k operation we &re conducting.

MR, MEIEER: But would not scme of your
difficulities be altributable to the education
prioy to the time that the people moved here oy
because of the mobllity of population rather

than the Hewark scliogi sysben?

system, it depends upem kv you view I8, If you

view 1% i terms of well, we asccept the respon-

Cpdbilivy for enly those students who bhave been

with us Irod kindergsrt

we take ¢redit for those DUl we won't take

roming from &ll sver
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‘ 1 distinetion. I try 6o view it as one who says

" that these ore problems with which we are faged

3 as & cormunitys They aren't all our problems

i perbapa, ard they are ones that we bave boen

e Il subjected to becsuse of conditions in other

g parts of the country, but thase are sur problems.
A foy therefore, 1f this child eomes to us in the
1| rirst grade or second grade ané we know he

| comes from the South and perheps hos had 51l the

e training he should bave, then our system, knows
b | ing we are getting this type of studemt, .
v . should be prepsred to cope with this individusl
| i and have the type of programs end the type of

" teschers and all the other sssets necessary in

e . srder o pake this individusl & wholly educated

L person.

u ot KR, MEYNEB: Buppose he arrives st the

T gixth, seventh oy eighth grade or the first year
"l in high schosl, Can you give hiz & program that

i will resedy that situetiont I keow you should -

. tyy, but ean youdl

3 1 think it ean be done. Nor

Bere THE YITBISA
exsmple, in weny of our Bsutherm Begro univer. -
sities at the present time thay Ting they are
receiving ae freshmen indlviduals who are mot
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tory progrexs which are designe

gapable of doing the work at the ¢ollege leval,

8oy therefurs, in many of the Negro universities
&b tm pregent tine they have gppecial compensste
sxplicitly o

bring these individuals up to the polnt where
theay can ¢o wollege work, I they cam do 1%
&t that level and these individuels can g on
and complete college, I should think we in
public sducstion could also do 1% 4t the high

sehoo) and Jower level. -

You would |

ike o have emough
money to take care of this added aliention you
fesl thay nied’

THE WITHES

ME, REYNER: But you are sot certain it is
going to be & remedy; you are going to try, lent
that it¥

THE WITRLLZ

MK, MEYNER: How aboul the goseibility, in

t That'zs correct.

view of the shortage of teschers, of developing
a program of aides in the schools, that is, you
Bave been talking about the involvement of the
cosmunity. Could you get an outstanding wother
ks has some spare Like, or could you get some
person who would wove In snd assist the tescher
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and probably do the job & lot more good than
sone of Che qualified teachersy

THL WITNASS: Yes, Tescher aides are
gedte helpful. e find Lhes ae such in the
Hoad Start progres snd slso we heve introduced
thes to Ghe system this yeer in otbey than the
lead Start progrem, in some of cur kindergartens
&nd otherwise to the extent sgaln we bave money
o do it

B, NEYKER: Jow much opposition do you
éncounter from Lhe professionel sssovistions of :
teachers in this areat

THE WITKESE: They are very much in mmr
of 4t..
o oro BiBe MEXKERD You would nob bave any oppos
sitismy
oo TEE BITHESS:  Fo opposition.
oo BB LEISCULLs They bave bad & very good
program in Mew ¥ork City.
s BB, MEYHEE: wouwld it be possible to get .
this summery of what you think the lewark scheols |

arye doingy

4 RO e i
Ak o : WI A

with the pukmary of hate . o0 o 0 o0
crn MRy PRISCOLLY  For instance, com

4. ¥ could certainly supply you




! statistics on the number of teachers per pupil
: maybe at the prisury, secondary and higher level,
3 how those compare with other sections of the

| 4 state, bow they might compare with gome of cur
| private schools. Some of the statistical
i material you bave with relerence %o how your

7 sludanis emm with the m tional aversge or
g the siabe average or urban aress. I don'h

? know wheat statistice are availuble.
i The Stale Departwent of Nducation hae s)l
I of thak, I think,

12

MR, MEYRER: It would be helpful to see

i Bewark with reiation to other sities in the

i ptate and the country because I have always had

. & feeling whan you talk b professional people,
il they are very anxious o promote thedr own

ver

e an agency comes in they are poverty stricken,

. they are mot dolng & jobj but yet when they go

il and meet with national sssociations, they throw
sut their chests and pat themselves on the baek,

00 X weuld like to have & trusr ploture then

|

2 |

. your ples for money &i this moment. Bot that I
s not sympathetic, but lel's gebl 2 sense of
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AlEGe 1 think that uwbhat we have
tried W do ~» gou ses, in 0o sony instences
I think people heve Leen wicking under the rug
the true prublems os Lhay exiesd in the oiiy.
¥or too lotg people bave besn saying we bave
been doldng & graat Job in this oity when we
aren't doing the job we should be doing. I
think 1t 1 time we called & bali o all the

ptatewents sboul how greal a Job we are doing
dn the city, snd I think aii we need %o do is
look at sowe of our high school Wmm whes
o bion, individusls
wbo baven't been sble to achieve buk becsuse of

pre the resulis ol secial €0

age have been pushed through high school and

come sut without the necessery background,

Yet som

pone vill suy we ave doing & great Job.
L X think somewvhere slong the line someone
bas to seys "Stops  This 4k it. We are not

ayian, sné $8y these ave the facts. Until
such time 88 these reeding levels and arithmetic

1 educator or

levels cone up, there isn't anyone who can say
in the City of Bewark, professional or otherwise,
we ave doing & good job because these children
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are abls to accomplish that on & broad base and
we have pore than six out of one hundred above
the nationsl nors, I don't think we can say we
are doing & good Job, Therefors, the needs
pany aress, profesalopal educators and osthers
bave bDesn sayling whai a grest Job Lkey are
doing) whereas, sotually they know the job isn't
8 grest,

cVoet I owent is ig put the facts on the
table without any coverup because I think this
1 the time to do it. I think this sity is in
serisus €ifrieulty in sore arems thun sne,
areas in which I se not gualified perhaps to
testify sbout,; but 1 do feel the tansions, 1
feel many of the other things

in the eity, and
i think edusation is one of ther, and I think
we are goling to have to call & gharp heli o
all of the camsuflage that has gone on for the
pest ten, fifteen and twenly years.

S MRe BEYEIR: Why do you think the riots
oo WHE WITNESS: As I indicsted bedfore, I am
pot an expert om ricts and I am pot one who is
in a position to meke sueh & stotement. All 1
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Gotment and state what I have observed.
| Bat ‘a8 to what caused the riots, that would be

3 & conclueion which I would think would have to
W W& baged when all tzm fecte are in end 811 I

5 || would be 10 a position to give you would be

el facty in the educstions) field.

L S CHATRMAR LILLEY: Is there emything else?

8 ME. DRISCULL: Do you think the Newark

i school eystem bas suffered frow political

| interference? .

o _ | THE WITRISS: let we say this in response
. 1 . to theil questiont that I feel wherever thave
y are influences, peliticel or otherwise, which
tend to influence decizions thet might be other

than in the best interest of the shildren, the
eystem Ls damsged,
civ MBe MEYNER: Off the wmm

(Discussion off the record)

CHALRMAR LILIEY:r Any further guestionst?
S MR, LEUCHIER: X am sorry I mismzed the

First part of your vidil tode

y 80 I may ask you
+ That is 4 there
ult education progras in the Newark

aboult sowsthing -

g Selwol Systen, any evening closses for
people Bayond high school age. e
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CTHE WITHESS: Ve have & fully sceredited
evening high selwol,  ¥e also have guite an

extensive education program mow that is belng -

eonducted In conjunction with various federal
agencies. This is sort of st the basic level
for those individuals whe have less than & sixh
grade education,

" We also have the Hewark School of Industrisl
Fine Arts which 18 & post-bigh school institution
and, of esurse, this is a tuition institution,
But it is the only cne of its type conducted in
the country where individusls get specialized
training in the field of the arts.

ME, LEUCHTER: Jow many students are all
together involved in the adult ¢lasses this year?

THE WITHEBZ: 1 have no flgures that I ecan
give you. I can present that at & later date.

© MR, LEUCHTER: The reason I apked was I
wanted to follow up with the next quastion &s to
whethey or not the nunber is limited by available
finances and whether 1if you had any more noney

school or any adult

evening program. Could you do more if you had
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if we hed more money, but thie ie en eres I
would want to explore Mf@m I meke & definlite
gtotement beceuse I don't know the number of
evening students or what their demands are.

HE, LEUCHTEE: Do you have sny opinion as
to whether 1t is veluable?

THE WITHESS v Vell, certainly the mm
kigh school ig very valuable beceuse there we
have ot only & eecondary section; we slso bhave
an elementary pection, and we find there are
individunle who gre sttending our evening schods
or completing their elementary educsation and
gehool, Each yesy we heve & class of approxis

condary echool, imeluding high

mately T0,
the evening.
mvﬁ- 21:

80 or more that are graduating in

CHPER: There is no waiting iist
that you know of, or is there?
I couldn't say, I could submit information &t

IS8 This I heve no figures

& later date.

MR, LEVCHTER: I would sppreciate it, I .
would like to krow whether oy pot you are
happered, uhethey you do bave s waiting list,
whether the

¢ could be more people from m
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ity sl might want toc g to

evening clupsce 17 theve was 2001

n for them,
CHAIBMAN LILLEY: Nr. Ashby, if you m
recall the elrcumstences ﬁmﬁz briefly I would
iike o get clesr on something that has puzzied
me baped on the newspuper assounts a4t the time
that the present superintendent of schools was
selected, I wag puzzled by the seemingly
nationwide ssarch and the aid of conpultents.
Could pou briefly sketeh bow he wee selected

end if 1% wee 8 truly competitive arrengement,

AP that Lo the right word W0 use?
CTHE WXITRESD: - With veapect to the syppoint-
gent of & guperintendent 1t was determined that

the board would look netisnslly for someor

£ill the position, and in that conneetd
soppittes way formed of cutptanding educators

frow Harvard, the ’ww&my of Pennsylvenis and
certain other schoole. They were asked to sereen |
various cendidates who might apply to the board |
of education Tor the position. That screening |
process ook plece and this sereening committee
gubsiitted to up the List, I believe, of four

nemes; tws from without the system and twe within |
the systes. The Soard of Lducation determined |
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on the basis of the information 1t had available

to select the present superintendent,

G the record.

(tiscussion off the record)

CHAIRMAR LILLEY: X 1t et all unusual for
& Glstinguished group of sducators sitting as &
comzittes to gelent half the peaple from within
& school system and candidates for a top Job
nationwide?

THY VITNESS: I ax sorry. You have to
repeat your guestion,
up, after & netionwide canves thers were four
sendidates suggested by the MW&%}%, the
cutside educators, Two of thew were fyom within |
the schonl eystom and two without, Is that what |
you would expect of & nationwide canves of |
csndicntes? Let me put 1t this way: is the
Wewerk school system thet good that it would
produce two eandidates for the top administrative

post out of four selected from the whole nation?

CPHE WITRESE: That is the question that
would hsve to be posed to the commitise rather

then wmyself. I would assume thet based on

‘their svalustion that this was thelr decialon. -
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ALRMAK LILLEY: What is the salary of
the puperintendent of schools?
aouo REER WITHESS: Thirty thousend dollaers.
CHALRMAR 131
Bly with selaries in other industries of

Wi¥i loes this compare favors~

similar sizel
THE WITREBS: I think the palary is lower

than that which is pald m sther clties of

comparable size.
CHALIDAR LILLI

At I would like to ghifts to
arother area, You wentioned the matter of the

involvement of the porsnis, perhaps the people

ef the c¢ity in the adsministyeiion of education,
Lo you bave sny opinloms with respect to Hewark,
whether an elected school board would de superior
to an appolnted school board in this regard?
THE wITREEER: I would be in favor of an.
ool bosrd, Bowever, 1 would pake .

appoinied sc
this further stipulstion: thet I think the
nenbers of the school board should be selected
gggy'gamgxﬁi;y,nnﬁutMﬁrﬂ,&h&%lﬁ be one oriterion
mgmqgmm, and thet de those individuals who
are commlited to publlc education and those
individuals who are going to make a decision
based on what is best for the educational welfare
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of the children, 1If that is used as & eriterion
mi‘wﬁ«wm&ai&m of boswrd wewbers, then I am for
an appointed board. 1 don't think in a elity
such ap Newark pou would be able to get o board

meeting that eriterion i¥ youw were to have an
eleciad Loard.

AR & ¢ity such es Hewarz & bosrd member
would probably bave (o spend anywhere frog '
$15,000 w 55,
that type of soney for & non-salaried position
would only memn one thing: be is looking to

ing & city esuncilmen or he is looking to

GO0 %o be elected, andé to apend

becowe wayor or for soue other deals.

S Alse there would be the matier of the funds
that would heve to be supplied by individuals
who are getting something frow the Board of
Edveation. Theryefore, I don't think it would
poptribute anything to bave an ¢lected Loard in
& ¢ity such &8 Bawark.

WK LILLEY: Gne lest questisn on my

part. Lo you have eny ldeas whal business in
Bewark can Go Lo help ithe Eoard of Léucation
sside from payisg more texes, which would be
one way? Whet oiher ways could they help?




in terse of any such PrORIGES.

helpful pearticelarly in our Education Center
for Youth, in our dropout program, and 1 know
the superintendent hes been mecting on regular

sccasions with the business community in tems

of such belp as Lthey wey be sble Lo offer.
ine 0f the immediste watters in which

ness could help us would be the waiter of
gehool tonstruction. There is & matter of

multipie use of buildings. FPexhaps if some

geguent of the businese cormunily would be
interested in comstructing bulldings, & part of
which could bs used for schpol purpuses and &
part of which eould be used for commercisl

purposes, and in some way the Boayd of lducation |

through stetutory autbority would bave the right
to lesse those premises, I think that would be

1oful.

- Perbeps the business comuunity in Wmtw
with the stete officlals responsible for these
nt to be exploring this psrticuler

avenue. Of course, we have &lis talked about

ing dathority which, of course,

would need the support of the business community

ini that the businees community has
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been helpful in supplying us with images in our
sehools. By ket I wesan individuals wio have
been successfiul in lndustry in coming to our
slassrooms wmul teaching and expoeing themseives
to our sludents se an exumple of what can ba
achieved throwgh education. I think these sre

sowe of the offhend metters 1 think of imitislly.

W LILLEY: JAny other questions?
MRe OFECHT Nr. Asliby, Just o pursue

Mr, Lilley's question with respect to the more

favoravie process of sppoinment yeiher than
the electoral process in terse of the members
of the Board of ddu

atlon, do you think that
there ig any way to improve the gualivy of the
persons appointed to the school board by any

sendations in tewms of changes i

temms of the sppointuent processt For example,

do you think tha% it would be feasible, say, o

have =» not the ssee kind -« 1 don't mean edu-

gators from all over the country 8% was done in
soking for the superintendent of schools, but

. do you think there ought $o be & screening

commititee of sowe sort to which persons recom-
wended to be eppointed to the Board of BEducation
should have the ssnction of that conmittee; say,




like the Americem Bar Association does with
respect Lo passing on the qualifications of
federal judges and Lhe liket Do you think
bhat would be 6 fessible way to bandle 137

THE WIMRESE: I think that is & matter for
the appointing authority. For exaumple,
governors in the btele of Rew Jersey in most
ingtences use Lthe Hiale Dar Mmut.m an an
instrument to scresn prospective Judicial
appointuents. As you indicete; on the netional
level the Americen Her Assvcletion. 1 think
this is & matier for the appointing suthority.

df e payor in & perticular ity felt thaet
he wented W sbteln cendideies this way, he |

eould establish & vosmittee which would sereen

candidates snd present them to him., 1 think
in Bew York

wnder the last wayor's aduinlstration when they
y board of

were tryibg %o get & biue ribbo
education during kayor Feguer's sdminlistraiion.
He had & committes recosmend to him individuals
for appointuent to the Board of Education. That

could be dome, but & think it is & matter for

the appointing sutheriiy.
Did I wnderstand you Lo say
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that positions beginming with principal down

were civil service?! Not civil service, but you

hed to texe en Examination for these positions?
THL WITKRSS: That's correct,

LUFION:  With respeet to viee principal
thiey bave to take these exeminationg?

D1 That's corvect.

LOPTCK: Say if four people passed this
¢remination, is 1t that any one of theee four
perscus can be taken? Jow does that work?

81 They are taken oft the list

numerically. As & vacancy occurs, number one,

nunber twe, down the list. There iy no

selection within Che range of those that passed
HE, LOFRGE: The only comsideration in

terms of whether or not this person or that

person gets selected for a principalsilp or viece
principalabip is besed ocn the seores they made

on thess tests, is that 4t7
THE WITHNESG: Once that the list has been

shed, they are listed nuserically. They

are yenksd sccoyding 1o their score. As vacancies
jdusls are appointed from the ilist.

ls theye any veteran's prefer-




0 MB, REYBER: This is an exsmination con-
o dueted by whow?

THE WITHESE: There s & testing service.

© The written pertion w411 be given by the

Frinceton Testing Service snd the oral portion
sould be by & board of &

the superintendent of sehools.
CEATIRAN LILLEY:

e there any @umw
gusstions, gentlemen? Thank you very much,
Kr, Ashdy. We sppreclete your testimony.

KE, JAFFE: There are two items that I
would 1ike to introduce in the record that came
in the mail. I should have dene 1t quite some
tise age. Cne is &  siter from General Cantwell

pursusat to the Comsiseion’s request, The other

is & letter which Mr. ¥ivisse
from Dr. Paul ¥, O'lourke, whe is the medical
director in Califormis, and it regavds My,
¥r, Yivisaker said he
wented to introduce that in the record.
SHIBITE 806, C~109-A4D C»110 WERE RECEIVED IN




