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ead and write the propesal and

andsee whether they give

. submit it to then
you money.
“Thet's ali we cap do for you.”
MR, GIBBONS: I have mo othexr questionms.

‘ Ye wa—nt to Wk you very much, ix. Perez
for taking the time to come doun and talk
to us toeday and particulaxly for your valuable

jdance Study Halls idea is am

FRANKLIK TITUS, Sworn.
EXAMINATION

§ Hr. Titus, to awﬁ with would you just give
us your residence and your present positlom and ym back-
ground peior to your pwesent positisn. .

A w m 1s Framklio Titus, residemcs, 38

qupet Avenue , awak.
1am mnmly wlam as ﬁum:mm af mh |
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in the City of Newark.
Prioxr to becoming Superintendemt I was Dgputy

Supexintendent for a period of 4 o 5 years.

Prior to that 1 was mmwt Super intendent
in chrge of Elementary Schools from 1835 up until the
time 1 became Deputy Superintendent.

Prior to that I was Assistast Superintemdent of
Schools in charge of Special Education for a peried from
1853 te 1953. '

Before coming-to--oh, prior to becoming Assistamt

the City of Newark begimning in the year 19453, |
From 1939 until 1945 I was Supervising Prinecipal ‘

Schools in Florham Fadk, Rew Jersey.

Prior to that and begims
wight elementary school in Harding Township, Rew Jersey.

ing 28 a new teachex, I

4 Thank you very much.
With the job that you have it is difffcult to know

where to begin to ask questiom
MR, MEYNER: vhere did you get your
THE WITBESS:

 tzoinieg? .

> o

i




1 sttended Pduraon

When it was ip Paterson?
4 THE WITHESS: Vhenit was in Patersem.
| 5 mz was a8 Jeyear course.
6 1 transferved from there to Columbis
7 | 'r;-e.',' 'at which point the State of lew Jersey
8 adopted the 4-yesy program for teschsrs
) colleges end I tramsferzed from Colusbia to
10 Max& where I received my bachelor's degree

11 2nd metyicalsted at Montclaix

ts, Yeceived
12 my saster 's degres thexe and then speat my
13 | 6th yeaer of work at Butgers University in

i Q as I say, it is difficult te imow where to
16| grare with the rafter of preblems that you face in the

school system but wh&& the best way is tostart this
WaY . |

K yw mlé mﬁm up yourself your H.&t of wi&i&ﬁ#.
-1 system, hom mlﬂ you

gilven a&emm ﬁam!s, what m consider ades

1ist them? i

one aftex thn wm but ﬁm is the oxdex of

priceity you eld say of your problems? '
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. THE mmm: You recognize that you
are talking about a #ymkm, a constella~
tion?

We can't be simplistic about this,
Recesearily 1 have to start somewhere.

 Vell, I wasn't being pedantic ox am@ué

about it.

I just don'twent you to think

that I
b am:msial things ,because

1 am to & degres.
1 have tuo pecks

that high ob the priority list in the Ciry
of Pevark is the physical plant,

ming with the Depvession and cen-
cluding with Fost-Horld Var II, and in terms
of Bevaxk I would , s

, that st sbout 1951, not
8 single maw school was bullt in the City of
Fewark.

Now this was all quite well during that
period of time becsuse the enrollment figwes
' radily unttl st
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1951 amd 1932,

At thet poist, rock bottom, the enroll-

ment totaled somewhere--and 1 am golmg to

give you round pushbers and I cuan document
them if it is mecessery but I weuld mefer

enrollment wtil today we bave Bomewlie

srhood of 76,000 to 77,000 chil

During the peried 1953 to the present
wed sowewheze in the meighburhood

we have exper
of $33 million oxr $54 million in capital
construction.

I can't indieate specifically the mew
schools but I dom't think that is particularly
relevant at this point.

wt thing is that et long
last, Newark bega o build schools.

However, today, with my having prepered
for the Boszd of Education, the Boerd's

program, & $51 million

capital program whi
& pupil station shortage of sbout 10,000
.. Vhat I am saying to you is thet of the

.ch addresses itself to




76,000 ox 77,000 youngsters im the City of
Newark, we lack facilities for roughly one-

| A seventh of the

se children, which has forced
4 us into all sorts of expedbncies, part-time
5 classes, team teachig, which is a philo-

. 4t as an expediency is mot good.

8 Relocatables in the mumber @E 49 to

9 the point that the waph finally have :mj‘eae#
the comcept of vrelocatables.

1 We axe bussing children in grest

12 numbers fxom over-occupled schools to under-~
13 occupied schools and occasionally our definitign
14 of &n under-occupied school is alwasive as
15 | far as the people who have a coptept of a

16

10

O NSHh giﬁ

17 They feel we are imconvenie

neing them,
8 causing programs to be curtailed, denying
19

20 physical education, this sert of thing
’1

you did make am observation, I might point
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Titus
48 of today about 67 percent of oux
mdl amél.lmnt is non-white.
 &bout 7 percemt is Puerto Rican.
About 1 percent is other.

S0 what we sve talking about is a
eity in which thzee~fourths of the children
in our public schools sre colored children.
' So unlike mam

y other commmiriss, the

question of ima@atim is acadenic.

This is purely an opinion on my part,
but I belleve it very fexrvently, that whereas
a few yesrs ago the major concern was
integration, today the major concern 1 for
quality miamm.

.~ How bere we asre movipg from the
guantative aspect of 10,000 :m;arﬁ station
shortege to the gualitarive aspect of what
gre you doing for owr children?

I was a4 principal in 2 slum school,

soserved, 1 belisVe fervemtly, & marked

increase in the aspirational level of the

parents of the childrenm that we serve in the
eity.

aspirations of the childven? -
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clesd PEE WITHESS: I'm not sure 1 can |

accept that, Gover:
Vhen I was mincipal of apn elesentaxry
school in m'-ﬁity of Pewark in 2 ghetto,

48 percent of my kids came from broken home
and some of those youngsters who ceme from
complete families might better have come

from a broken hove

part of the fafter and
Ve are desling with children who have

it wasn't unmsuglmforam@ to have a
child who had sttended 5 or 6 different
schools prior to the tize be got into the
6th ym.

mﬂf is symptomatic. It means that
-

not only were they pot relsed to a g.;}q ;

but they were not relsted te a church,

obviocusly, because

they were moving around
so much,

They were not related to smy iind

organizational activity im which your parents
and my paremts and most of us who are nd

a1~
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These childvenm frequemtly have & low
aspirationsl level because they don't have
models, but pavemthetically, let me say in

Jyesx . .
44 percent of our high school gradustes
ost-high school institiutions
of miag, an incresse
36 to 37 pexcent the previcus yesxr and by

definition, 67 percent of my youngsters sre
commnity is doing s pretty good job in

WETRESS: Well, I'11 tell youfo
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Titus

It was asked of we and I had to
tellthem what guality education is mot.
(uality educetion iz not trying to

conduct educationsl experiences in a school
that is8 75 years old and was built im rather
a different tradition education-wise, as
contrasted with the new schools that we
build today.

Quality educatic
time classes.

wality edocat

a eivy.

Hone of

education and cuwzvently, I think 1 have quite

directly indiested to you what our problem

is vhich relates to the quality educatio

$51 millien for a meed that has existed for

more than two years.

48
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Titus 49
to prepare for me a projectiom as to the
cost factor involved in updating Newark's
schools, replacing the very old ones,
rehabilitating those that could be rehabili-
tated sensibly and the price tag oo that is
$197 milliom.

So you can wrap this up in texms of
a $250 million package. |

We ave talkimg now, gentlesen, obly
about physical plant. If we get over inte
budget, which is quite

tinct, currently it amounts
11iom exclusive of amy federal

budget has risen drastically im the last & ox

5 ox 6 yeaxs.

87 wm, give ox i & bie,
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of m operational budget is represented in
salaries.
You kmow, this is rather appalling

e what it says is not that our teachers

are paid too msch but what it says is that
we are not providing ell of the auxiliasry,
son that we should be providing.

Ve zre mot appropriating enough’ P

capits for text books.
Ye are not providing ensugh pexr capita
fox supplies.
We have enly 51 secisl workers, psychietrie
social workers, im our school system

sitary schools thet have

enrolluents in excess of 2,000, larger than
wost of the high schools in the State of

sgists we can't buy.

fedoval programs, with the advent

lsston Act, we have a sellex's
meriet ssrvice-wise relative to mpecialized
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pagr am where we provided a stipend during
the time that they wera in eollege with
thétfincaﬁtiag an obligation to stay with
us for ove year after they completed thelr
internship,

" Peacher recrulitment in a city like
Fewark has always been difficult these latter
yesrs and it 15 going to become increasingly
difficult since the ﬁmgxmmms ssof last
July.

We have had some comperative studis
made and again I can provide firm data for
you here if you aaaéﬁsire it.

The numbexr of resignetions imcreased
dramatically after the disturbances in July.

" ¥ The rate of resignation continues high

month by month which 1is rather an astounding
thing because macimmfmny grrive at

contr actual mmmahm ‘at a terminal
of the year in anticipation of the E@ghming
of the new year. | ‘
% MR, MEYNEK: How sbout Youth Corps
peoplect Peace mm graduates, if yw m
call them that? .

nhon gereion.

55 ‘thase affer & sourcs of soms ;ﬂeumm] al?
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- THE WITMESS: Well, a Commissl
attempted to craate~~and 1 forget the
pracise title--the mm -mam;n Cox ps
and 1 think basically it is a good idea.

iIn its initisl approach it was too
nop-cxritical. Iz appealed tomsny people who
didn't begin to have that which it takes to
be a teacher. ,

~ 1'11 give you a for instance.

A college graduate of approximately 30
or 3Sy¢us«mm'amiikwﬁam
Atlantic City hotel and he applisd to us fo
a teaching positiocnm. ‘

track. I think there

Thet &8 this concept of teacher aid as a ;nu‘aa-?

pofessional, | |
Em:tm}.y I 2 epgaged »iﬁ just a bix

of a dialogue with the Civil Serviece and

jfoner . The civﬂ Service

with the Comaiss
would like to m teacher aids umder Civil
My comcept of a teacher aid is that of

kia “‘ w being & Wﬁ*w«aﬁmﬁml fox

f1ity has to be built imto

whom vertical mo
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| Pitus 53
the program.
Ye have a pilot program like this.
1 observed tescher aids inope vlemen-
tary school and they ave attending Rewark

State College and the tuitiom, cost of books

exadits.,
If I hed wy wey, 1 would ratber see this
» inceeased, expended |

Do you aside from the fact that they render

sensie, do they also help inm
phere in the class becsuse of being
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 have to be geod.

& j
Q Yes. |
. A You could almost call them in this sense
commmity aids.

This isn't entirvely a one-way directional operation.

Thefr impact upon faculty and school 1s good becpuse w

On the other hand, they do a good job of im
tion to the commmity.

X wctu-rf

' ald who was taking up
o1 in which she wae,
who made the statement--gshe was somewhet smarzed |

currently I bave & couple of hundred 1

- aids.

1 have only obe experimental program

You know houw long it took to work this
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- liberal arts gradua

Foundation and 1 sat down over two yesrs ago
m try to develop the teachex ald comcept
' ity built im.

it w2 It was that lemg age. We weren't
sble te=-well, we couldn't get funding.

The project was turped down. It was
oply this past year that we uexe gble to
activate the program involvimg oply tem
tional budget. | _:

1f we pay a substitute §$5,500 a yesr
as contxasted with a beginning salexy of
$6,300 8 year and 1f you have - sevenm or eight

texrsally, within oux opexa-~

public school has some kind of gertification.

There are provisiomsl certificates g

e who may get a gswi.ﬁms}
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Titus . 5?
‘courses and I think it is s rotal of & points
‘and he has to continue tam COUTRED o

There sre emmxgency cextificates.

In Newarik, however , we have @ th#
burdle. Om top of havimg to have your
bachelox's degree mnd 2 teaching liccnse,
you have to take a qualifying examin:

pnamipation is the National Teachezs
and we accept them from any center in the

country.

ducted pretty laxgely by Eduational Testing

On top of that, successful camspletion
fon before
en crsl Board consisting of 5 mesbers

”titm ?w m q@ xﬂrﬂl S8 it O
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thet we shodd do sway with exams.
As & matter of fact, I have & group
of Persommel curvemtly working on & raber

complete study

One of the chaxges thrown at us and at
E.7.5. is that the exsminstions sxe eultwrally
blased.

We are going into this quastion in some

In a large urban center, I &t this
point comsidex the exams wortbwhile.

When Iwas in Floerbam Park, the Boaxd

fon used to say to me here ave so

housands of dollars, you go out and

hire teachers.

So T would raid Peck School, private
gchools snd other public schosls.

1 would make = L I A ap—

Boaxd would scoept it because ¢

that it wes my respomsililivy.
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Titus 58

In a large c¢ity you have wmapy cther:
factors that can enter the picture snd
influence the judgment of a superintendent
or a Board of Education.

MB, VEYNER: %We have heard the assertion
made that you have teo know the right people

to get hired as a teacher.

ITIESS: 1 have heard the assertion
too.

in Bewsrk, ome of 104 vo take 1t snd a8 com~
pite stranper, having been born snd brought
up in Paterson, heving taught




MEYMER: 1s there likely to be
... eny influence with respect to these positions

prn?

For promotiomal posi-

a W S W

e circuvlay ized

=3

8 i widely and we received over 2,000 applications
i  conducted over 1,700 interviews and we didn't
10 | do 1t at the centyal office.

11| . It was just too big & job. Wchad

13 | , schools theoughout

the city and we came up
14 ~ with soms 200~some-odd out of 2,000 applica- |

16 __ there were more people disappointed than there

8| .. Q. . M. Titus, accepting thet exsminstions sre

have their placg do you feel thet the

mination needs updating or is that all

2| 4 Well, I prefer to use the piwase, are they

Q.. ALl xighe..

& This is the thing with which I am pre-occupled.

39




vhis is the thing I want validated.
Either ﬁsy are cr they sren't.
“UC 1 had twoof my staff smembers down at E.T.S. in

Princeton for 2 very long duy om Monday on only a pre-

liminary evalustion of the axam
It is my thought that I would lfke to retain the
pose of evaluating the

matrition skill for the

exsminations also, to the zame end, to determine the
ent to which theymight possibly be culturally biased.
Q  Does that take Into sccount both the Negro
and Spapish-speaking soctors of the school population?
A Inevitably it would have te, but in all

hosesty I have tofdicate te you that the Spanish~
peaking commnity has not s yet begue to be represented
in the school system in sny signifl
Whereas 26.2--and this s just a figuwe I happen
tructural personvel are coloved and

the mon-white persomnel ia the

selves very sericusly, orgenizati
» rally blased

' to which they axe culty
sppesed to have Father Morio ss one of your gussts and ‘

1 have spoken to Pather Maxio some time ago and wrged him

sh, any Castellisn-< ‘

to refer to me any Spanis
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tion.

We would verymich 1like te have a greater representa-

schools even theugh you used Hewark State
for your ald mogram?

¥hat 1s the real Mck or gap here?
4 sizeable gap, and I
within & couple of weeks after his taking

class pecple who go m a school m%hy
nice middle-clags instructors and the content

of the mmm is nove desigped for Florham

Yok o Beridius
mamgless.. suburban. 7
There iz just not enough
the miﬁﬂm at the teachers colleges that
These kids weed 1n the ma inst
‘mu, I Wl& &e Mam in somebody
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a study of the mumber of non-white or
Spanish-spesiking students who are enrolled in
the teachers colieges.

1 would be interested in determining
how many of the faculty are nom-white,

1 would be iuterested in the extent
to wich their curziculum deals with the con-
txibutions of minerity groups to our society
as it exists.

Beyond that, 1 would sant to koow how
learning, the sccioclogy as it relates to the
ioner city, and this is one ares in which 1
am very suxe there is going to be real
ogress made, if I read the signs cozrectly.

i do pot imow Mr. Dungam but fSxom what
1 have read of ¥r. Dungan 1 am convinesd he

The only significant program that I can
thiok of in this gemeral srea was the pilot

grogeam we developed with NHewark Stats

e where
we picked out two hard cove schools, sccepted

62
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“apply--we put it on this basis, mot volus

' year or the practice teaching phase of ic?

but you had to epply fer this program and
they did at the cdlege beel up programs,
cury iculum-wise, in cultural antizopology,
psychology amd sociology.

We have put these 14 kids intwo

schools, groups of 7,8, with the thou

that they would lend one smothex peex support.
O amie s prevty important.

ER: Vas this in thelr sevior




54
| 1 ' school in which they have had tis experience.
| 2 ‘ We got 7 out of the first 14, Ve got

3 a lictle ifecedbaci

« en it.

4 ally, one of those kids went

5 on through this difficult school, so-called,
6 and is pow an instructor at Newsrk State

7 - College and she i8 2 vexy young lady but e

g0 very ce

E young lady, so we are making
9 & cpotribution to the pechologists.
10

11 ran was this of the youngsters being willing
12 ing in an imber school but
having complete parental objection of bex

14 having this experisnce becsuse after all, we
15

13

moved from Newark to better curselves and 1 am
not going to have you go back there

L6

17

&8 s
¥ b

that one of the things that
has to be dome--and this goes back to the
sters who have this Feace Coxps type of dedica~
tion.

if the colleges can relate theix
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Titus 65
and if we in the city schools cap be recep-
tive, warm and accept them, then I thisk ve

will have tsken quite a substantial step

MEYNER: That 1s the trouble with
many of these youmgsters who have the desire,
thst they want to do things yesterday and
they don't wamt to go through the difficulties
of exposing themselves to some training.

1 assume you would asgree with that?
THE WITHESS: Yes.
HARN: Vould you bulld in more

THE VITHESS: Yes.As: a

we submitted a peoposal a couple of years ago
enthusiastically ealling for s full yeaxr's
inmushi_g under - stipend.

tely, it was rejected
texms of the college experience of the young-
ster I would like to see more of the intern~-

ship built im on the senior yesr, more direct

' experiences out im the fleld,

Of course, 1 would love to see a master
teachers program imvolving a fifth year
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internship under & - stipend exyangesent with
an obligation existing on both sides, the_

Boazd’s and the teachexr's.

MR, MEYHER: Vhat you ave sayimg con-
fizms what I found out scee yesrs age, that
it isn’t always the movey you offex them,
it's the attraction of a program that offers

& pew approach or a sincere interest in a

it is trve of meny educstiomal proiscts,

and an attraction and it isn't always
is there or some leading developments sze

q Plcking up on just this, a greast deal bas been
weitten and public discussion of the Canden Street

Project.
A Yes.

It is usually called the

to some place that somebody's got & program

66

wowi,
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q mﬁummnﬁwhgwﬁeaam;mnms
there?

A 1 think it is coe of the most significant
expexriences in community sducation, and maybe 1 am
using this pbrase deliberately, community education, that
1 am awaze of.

1 know of no other program that is--

W aking sbout nationslly?

EVER: Explain it to the uninformed.

Surely.

mdezr Titile 1 moneys we veceived this
yesr about $4,100,000.

Last yoar it was sbout 4,600,000,

now?
 THE VITHESS: Yes. Through' the Wa&tL
1 of
Education and the ioterest of Movey Hilse
who iz a full profcss

of the then Desn at Rutgers Sc

9

we set up & program at the Camdien Strest
School which has two thrusts.

One thrust is community-wise. The
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this sort of approach,

One of the things that is frequently

looked at 1z our storefront,
| Wou a8 a public educator lgt me assure

you there are 2 lot of peofde who don't like
to walk into a school.

A schoolis the establishment. A school
is authority.

e have 211 been to school. Y& remember,
some of us, forbidding moments when we wexe
in school.

Our experience with the storefromt at
Camden , which iz the location for the com

munity tirust, is one step up off the sideualk,
Camden Project.”

is "Butgers

Our of that center we sre providing all
soxts of services to the psrents and the

commmity gemerally in theCamden

Qis&le!:.'

It doesn’t matter what the problem is.
it may bave to dp with ym rent, ‘it may !mw
to do with relief, it may have to do with
emploveent, it may have teo do with lack of
clothing se that your kids can mvt to school
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Frequently it is a case of coumseling

guidance for adults as well as children.

keep in mind that if you suppozt &8
parent who has a few children in Camden.
Street School, imvariably the results of your
p of the parent are

counseling and guidanc
reflected in the performsnce of the children
in the Camden Street School.

We have also after school homewark
periods ip the sturefront.

They are setting up orgenizatioms of
young adits. They sre having homemsking

courses.
¥e use another schoel for that.
MR, HEYNER: vhat do you mean by store~
front?
¥ESS: Justvhat it is, Governer,

THE ¥I
a storefront.

I don't iknow what the steore was grior
to its being used by us but it is a staxefront
the Camden Sereet School amd it is staffed by

nity woxkers,
as well as skilled persommel.




1 |
12|
13 |
4]
15 |

16

is that we have moved into non-grading at

Camden Street School.

You know, one of the things that has
always bothered me & bit, like 1.T.A., people
pick up an article in a populaxr magazipe
and gee [.T.A. and lmmedistely they come
to you and it would be a glowing report,
obviously, and say "vhy aren't you using
I.7.A.17

ot yeading othex jouxnals, not
evaluating, they don't reslize that I1.T.A.
is a highly controversial issue and you don't
move into it overnight.

It is soaething you move ip on in a
planned, structured way, using sll the

resources you canm and particulaxly prepazing

your teachers for this new concept.
Otherwise arbitraxy imposition of these

concepts is doomed
We have developed ismediate readexs up
there. It is strictly esvironmental.

| to failure and worse.

1 read

nothing of Hasp history ox Wasp stoxies.
“o Dick and Jane is a good example. The

Llittle blond kids who live out in the
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suburbs with a big lown may have a grand-
father and grendmother who live om a farm.
They go to the seashore every sumer.
They have at least one car and usually two.
There is sluays a stationwagon. There
is 8 dog, usually & cocker spaniel,
I went from Florham Perk where this was

rhool in the
City of Newark end I looked at Dick smd Jape

true to 18th Avemue, 3 ghetto 3

d how da
my kids ever going to relate to society if

this is what 1 had to teach them with?

0f eourse, eep in wmind that we are
dealing with a dollars and cents goperation
here. ‘

The big publishers have to sell school
systm -in m mm Stazes and thi

y is
why you have twe versions of history books,
one dealing with the Civil YWar and the other
dealing with the %sr Betwden the States. -
mind that integrated . xms,

eadexs, for instamce, are mot
going to sell down i

They will sell in Kewark.




5 reader on the basis of having a photographer
ZT go around the neighborhood, take pictuzes,

3 then bring the pictures in to the school,

4| put the children down before the tape recorder

5 with the pictures, have the youngsters tell
6 their own stoxy.

7 Their stomes were edited and included

8 in the script and we so faxr have two Adam On
9 The Roof and Boo, the Halloween Story.

10 ¥e hope to have anothex 7 or 8 of them.
11 These are pot taking the place of the standard)
12

13 but for the first time the kids are seeing

14 reading a8 being something that by gosh is

15 rdated to tham. _—

16 . It is their veighborhood. The pictures
7 include some adults who meny of the children

8 would know, particulsrly the teachers included

@ in the story.

0 So reading for the first time becomes
for many of these you
2| mesning to them.

1 think parenthetically I would like te
of good derived fxom Title L.




10

1

12

We have sent kids to Upward Bound,

we have sent them to Outward Bound, in ﬂalaedﬁ

Mivpesocta, Wryicane Islapd and outwar:
Bound 12 a tough program.
Ve have provided audio-visusl gid

tionists, sl Lthe resson 1 am so dedicated

£33

to the Butgers moject is beceuse of my firm

it i

conviction thet for the first tise it repre-

sents something other than more of the same,
uhare before we way have hed one ressdial

reading teacher

apd you put in 3.
We hadwe camers gwojsctor, seo
you provide them with a half a dozen.

Yhers you uwere limited on text booi
This is what I ssap by mcre of the same

about the belp we have gotten from the

Federal
i think somsthing wore has to be dome
ing, in my opinion, is what we
are trying to work out in cooperstion with
Rutgers at the Camden Stmet Scheol sad it is,
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had all kinds of difficulties, pax

Titus 7?
gentlenen, paying off.

One more observation about it. You
have all heard sbeout 201, Intermediate Schoc

201 over in New York City, whexe they bave

prits wenting

to take the school over--

MR, MEYNER: 1Is this the Harlem thing?

Yes. They just want to

take the school over, be thelr own Boaed of

Education, exploy their ous teachers, et

cetexa.

You know about the Bundy vrepoxt which
calls for a reargmmizetion of the while City
of Wew York with sutomomous Boards and it is
between 30 and 60, |

I am carrently working with Halcolm
Talbott, Forey Hilseon and Joe Bowville, all
Jutgers people, apd I discussed it with the
Cownissimmer, Caxl Merburger and I have his

We are gdog to build amother mew school
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across the street from it,

| The one that is beinz built is a
pe~k~4 and the one that iz being built
across the street will be a 5-3.

We will have a complex, %e will expand
hopefully the subsystem concept fxom the
pre~k-4 to include the 5~8 school and
subsequently the senior high schwol.

ed it lastnight, DBoard
mexbers were present. It was the first time

1 didn't press it. 1 presente

eept can be very timeatening
because whet it szys in essence to the com-
munity is come in and run your school o rTun
it in cooperaticn with us.
Do you follow me?
hink this is imevitably going to
tn

Camden, i Jersey City and all the othex
?Mﬁ. ; '

MR,

EYRER: Would you bsve about six
 THE WITRESS: 1 haven't even gotten that




Titus
1 . fu,' Governor .,
; All I want to do is get goimg with

4 ving a confromtation, which is very likely
5 to happen as it did happen in 1.3, 201, we
sningfully in & structured

7 way, free from emotion and all the rest of

; the bit, move meaningful perticipation of

. the community in the operatiom of theix

o schaeis.

& ¥R, MEYNER: Isn't there always the

& danger that that group: gets out of hand
pds izzational things’

THE WITHESS: Right, suwre, but that
is even wote of a danger if you don't have
a structwed appoach teo it.

1 as very much swate efm.‘

48 & matrtex of faect, the oply zeason
Camden svd Canden's pxiscipsl wasn't picketed
this last fall--and 1 ax not sute he even

knows this-- uas because the storefzront
cooled it.

The poople weze beginning to ték of
the desirsbiliry of having & colared e tuctpal
H in the achool.
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They could hsve been picketed but they
got together over at the storefront and dis-
cussed the whole situation and the meat of
the question was to the paremts and the com-
mmity, "Ave you satisfied with what is going
on in Camden Street School now?

Are you sstisfied with what we axe
doing in the sterefront?

If you sxe satisfied then why updertake
this kind of setion?”

2;2%. MEYRER: If you were to develop

this rogram op 2 city-uide basis, vhat per-

centage of cost ibnoresse would you contem-
plate?

dHouldfir be 20 percent?

2381 1 eculdn't gmta cast
estimete om it. 411 I can tell you: iz that--

well, :s &mz’z: ﬁﬁm that is the way to

npp:eaz&x it, Govern

1 think the vay to approach fe--
It is whem you have to
estahnsh s tax rate,

- *m@s You would still pever do

‘my *iﬂt yw * | Board of Educatd

3 g ,‘
o " ;,r.,:),\';.-

%t: we are talkins akant ia éimt:ias

77
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. Fewark Teachmrs Associ.
. greatexr amount of movey in this omeschool

kind of advice they have over in New York
City which I think have been quite futile and
which again has given rise to 1.5, 201.

HEYHER: Youw say you have §4,100,000¢
; : Y“, !ﬂ Tizh }t mﬂﬂ
FEYRER : Vhere is most of that

sdng?

Street School?

Last yesr it was about

ded to the Bosrd
EYNER: For this ome project?

TITHESS : For this one projeet.
schools and I ambeling eudgeled by the 1.7.4.,
tion for uaing a

situstion tham i3 avallable to use in all the
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normally and automatically snd is accepted by us in the
ragular middle-class school, the involvement of the

" going to conferences with the teachexs, tim teacher b
‘very veaponsive to the parents, I write to my son's
eacher snd 1 can’t see him, et cetera, et ceters, and

other Title 1 schools individually.

Agsin this was only an expzession on
my paxt that I was willing to back up with a
recommndation as to the meaning of this

situstion as & prototype for all schoo.
in the Civy of Hewark.

More of the sume I will accept. 1t has helped,
But we have to do something other thoan more
of the same.

Ve have to comes up with sose pew
approaches.

The way you do this, you don't impose
it om 2 school. You don't impose

commmity.
The only wayyou do it is by isvolving




1|l 4sm't 4t perhaps a bit cut of ouxr own expexiemce that

2 || we see the pressure for tm From the ghetto commnity

3| merely becasuse it hasn't been happening theve?

4 It hes been happening sort of normally and auto-

5| mstically im response to the middle-class meed but it

6| hasm't been bappening there and i:hemfme the pressure.

7 A 1 wish 1 could agree with you.

8 Q You don't think sol | _

9 & Fo. isep in mind 1 taught in exurbis and 1
10 teught im suburbia and I heve lived in Upper Momtelair.
ppted to be ss arbitrary

5 1 sssure you that 4f I atte
12|| as prioeipal of 18th Avenue School as amany of your

3] subwrbas schools sre im their structwing and thelr

4| reactions with perests, I would have been in trouble.

15 I thisk whet you are talking sbout is the midd

6| e¢lass facade.

7 When I went to Back to School N

8 High School when my kids were up there, 1
copalisn Ceneral Rules of Comduct,

1 1 est. I dida't participete.
 .2 a school itustion in a suburbsm commmity o & middle-
, clasa commmity where there is real apd diveect i

4| inthe operatims of a school.

5 o Sha | & ke dhadt Su weut sud Siinck evelvonsek
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of the parents in the operatiom of the school.,

GIBRONS : There is in the school

sre willing to delegate the authority almost

completely?

THE WITHESS: I'fWMIm
supervising principal, how the Board of
Education, anielécted Board, used to be
elected. '

Somebody of the S-man Board--well,
we cap say & subuxben commemnity,

re, if 2 o 3 wanted to
ction they did. However, if
@e of them decided to vetirve from the Board

run for re-els

the ether 4 would sit around emdmay "let's
look axcound, Vho is 2 good map in the com-

mnity to hove on the Board of Education?”

There would be = comsensus and & couple

of them would get hold of him quite informally

 snd say "™ouldn®t you like te be on the Boaxd

of Dducation?”
It was like being tepped fer s society.
MR, MEYMEE: Or a umnmgﬂmm

81



Q Would it be perhaps better to put it this

way: That becsuse the parepnts in mon-ghetto cosmunities

felt or sccepted whet was being tsught o st lsast felt
that what was being taught was roughly equal to their

expectations or what the kids case out withmet their

teeds, there was no greatar pressure or perhaps also
no geaster perticipation but that what 1s happeming in
the way of pressure in the ghetto is an acute and
increasing sense of what is havening is Insdequate, is
that coerect?

A 1 go back to whot I sald to you before.

complete sense of allienstion as betueen the Hegro

sammity and the power structwre.
I happén to be part of the power structwre. The

schools hsppen to be part of the power structwre.
The schools currently physically are

They are Inadequate In
sexvices and supplies and so ob.
The paxenmts are heenly suwere of this se that you
do have & decided d&rive on the pert of the commmit
ffairs of schools.

other areas of ancillary

411 1 am seying iz I wumt to see it structwmed

1 want to see it put to work exclusively and use-
fully.

8




1 haven't seen it happen yet anyplace.

1 think we have the poesibility of success

:+ Could 2 successful

project like this serve as a recruiting twi
foxr you?
Could yourecrut mstiomally and all
over the p:tm?
SG: Yes. I think this goes

back to the point the Governor mede before,
and this is the Howthoune effect, when you
bagin evolving and as scon as you go inte
this kind of an experimestal programs you

do creste the kind of enthusiasm that you
talked abour and & willingness and desire to
participate.

JBS: Would you care To comment
on Commissioney Merburger's suzgestion

and I will mot attemst
to engage in the semantics that veriocus peop. ﬂ

to try to explain sway the statement
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1 endoxzse Carl Marburger®s positiom relative to

the extreme pecessity for consideration to be given to

de facto segregation ss it exists in the State of Few

Jexsey and particularly im the City of Rewark and Essex

County.

EYNER: I would like to get youx
reaction to some of this difficulty that has
been going on in Barringer High School.

I think it is fmportast for us to
ilicy it is

know from scemone whose responsib

to supervise i:his what your thinking iz in
this sxea. '

THE WITRESS: All right. let's start
with July. Fewark will mever again be the

same city that it was prior te July, miom

keep in mind, ss I look back, thst the
Negro commnity had no cobesiveness. Itwes
fragmented. You bad meny leaders, Lmmy
épinion, all vying, all moving i= diffe
directions.

A couple of things happened., One was
something over 100 scres and the dislocstiom
of--lat me back up & bit,
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That projection of the heospital site
involved the relocation of primarily non-white
families,

Hard on the heela of the medical site
came the selection of a Secretary for the
Board of Education, the so-called Callaghan-
¥ilbur Parker confrontation.

1 did pot sit threugh the hearings on
the hospital site, 1 sat through the Board
meetings in the City Hallhsving to do with
Wilbur Parkexr versus Callaghan snd fcxr the
first time inmy 1ife I ssw--well, my 1ife
as far as Newsrk is concerned--1 saw cohesive-
ness.

1 saw the non-white, the mivority com-
mmity, rallying around s commen obiective
under organized leadexship, a resl sense of
oneness.

Then, of couwse, cane the disturbances
in Fewsrk and Friday during the rioting we
zan.

kept the Headstart Cemers open and we were
not molested.
The schools were not touched during the
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rioting.

Prior to the opening of school im
September I had one of cur superior social
vorkers, Pansy Vorters, #éétms 2ll admini-

strative superviscory persomnel, recreation

taachers, ﬁﬁyﬁhﬁ&iﬁ social workers, sttendance
officers, as to the change in climste in the

The thing is this: The riots werse
terainreted but the sense of militescy stayed
on. ‘

Eow in the Barringer situatiom, Barringey
has been an 1ffy situstion going smay back,

Barringer Hish S
Bewark, Forest Hills section of the City of

Hewark.
The old Barringer contained

1,600
papils, most of whom in latter ysers have been

of Italian psventsge, with a sinority of non-

white children.
When the mew Barringer was built to conthin

2,400 pupils, we changed district lines.

the South Sth Street Hementary School Distuict

and 1n South 8th et the time was, to pick a




pumber ,98 percent nom-white. That was

sbout 3 years ago.

Kow you have about a 50-50 mix racially.
In the past the dominant whitemjoxrity
would pretty much operate ss they wanted to.
opezate and the minerity group had to sccept.

It u2s sheer weight of mumbexs.

Now with a mix of 50-50, with the new
militancy, the non-white youngsters axe
asserting themselves.

I have met with the pupils themselves,
sat and tslked with them.

1 sat with remesentatives of the senick
class. They asswed me thst there vwas no

in the

racisl overtome snd it is true thast
instance of the first disturbamce there wes no
racial ovexteme. |
But when you started te get polarizationm.

On one hand you had the white community
reacting megatively and 1 have this and 1
can document it, reacting this way: 3Redistrigt
Barringer High Schoel. .

| This is euphemistically put, amsaening
Service District,
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Do you follow me? ‘
you get ome man whose name I won't mention

who is a resl militant leader, who has met

with some of our wore militant young nom-white

ths and they have distributed circulars

don't like Whitey and Ve heve been pushed

sround at Baxzipger®.

1 would say today our confromtation is
that of recognizing the polerization along
racizl lines st Berringer High School, even
though a lot of people don't like to sccept

thiz apd I don't go sround talkisg about
pablicly, gentlesms e to do so would

£ 8 b g ok b X e

ouly aggravate it because I have alresdy
emotions within the Boaxd of

sxoused a few

 Educstion as to my diagnosis.

Vhat we are sttempting do is beaf
up pupil dialogue with administration,with
problens.

 Ye don't have s sufficiemt ssmpling o
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We don’t have that many mom-white high
school imstructors in the City of Hewark.
We can't disrupt? o 3 schools to get
rion at M‘ti‘aw. but we sxe

Swi ek
by zll means going to take positive steps
to as great su extent as possible to include
more minority group teaschers.

You have asnother phencoenon that is
rather interesting tha

oply at Barringer but it is cccurrimg at

Yeegushic which teday i 80 percent npn-white.

Host people don't begin to realize

Peshine iz almost completely 100 percent
ron-white.

Fichal Avernue 12 moving in the direction
of 100 percent pon-white,

for practical pmposes de facto segregsted
schools,
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Bow where you have had a corps of
'8, college entrance,

teachers who are used to tesachis

dedicated to getting inte college, who are
suddenly confy
rot highly morivated, haven't demons
a2 high level of talent, the teachers develop a

e ﬂith ymg&t@# who are

Frequently there is » vesistance to
change on the parxt of the faculty snd theyhave
to change and adapt their instructional
methods to the needs of these racently

axrived youmgaters

This 1s an element at Bayringer High

the aspiretions are pet the same.

wen teschers strikin
sdency in the population to viot?
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this encourage disvespect for the law o
t‘h_mt. of pupils and paxents?

THE WITHESS: I wish the teachers as
2 group or as individusls had this kind of
influence as an fmege so that I could agree

with you, Govermow.

But I capnot accept the relatioeship
that you have delimeated, mot st sll.

If you want to sek me are we in 2
evs vhen many things ave being chellomged in
terms of low, shere even the Supmeme Comt

is subject to speculation sz to its grisota~

tion and soundpess in disposition of cases,
more and more, and I mean all establishments,
you have the revolution in the church, im all
the churches, it seems to me that we sve in
ap era that while it is going to be Guite

golng to be . very umes

hose of us who Tepresent the

GIBBONS: Thank you wery much.
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BY MR, COLDMAN:

Taibote :
I don't think we have any more Guestions

We appreciate your taking the time out of

a very busy day and week to come here and

talk with us,
] 4 %

HALCOLH TALBOTT, Sworn.

Q ¥r. Talbott, fox the vecord would you just
briefly state your full pame and where you live and your
position, both xrofessional and civie, and beiefly youx

4  All right. Hy pame is Maicolm B. Taibott
and I live in the City of Wewark at 375 M. Prospect

I am the Vice President of Butgexrs, the State

of
the Committee of Concern, which is a citizens group in

!mwtm%kmtmwlab&meyd.
The othexr Co-~Chaixman with me is Oliver Lo

¢  Vould you briefly summerize the purposes of




